
Presenter
Presentation Notes
Thank you for the opportunity to tell this story in a semi-formal setting.  Usually it is over beers with the usual amount of exaggeration.  Although not much is needed for this story…

Let me take you back to Nov 2, 2001.  Only 7 weeks since 9/11 attacks and less than a month since the air war began in Afghanistan.  The 20 SOS was pulling CSAR alert in Pakistan and worrying about what was going on outside the gates of the airfield as the local population learned that U.S. Forces were currently deployed there.  No AFSOC aircraft had yet “jumped the fence” into Afghanistan.  That is until…  (Next Slide)




Knife 03 / 04 Mission

2 Nov 01

Captain Mike “Big Daddy” Holder



Mission Tasking for Knife 03/04

Exfil critically ill SF member from mountains of 
northern Afghanistan
Route was planned week prior by same crews

Deemed too high risk due to enemy threat 
and altitudes
Would execute ONLY for Life or Death 
situations

Departed at nightfall as a 2-ship, 2 Nov 01

Presenter
Presentation Notes
Mission the week prior was actually to infil the team, including the team member we later attempted to exfil.



Knife 03

Presenter
Presentation Notes
11-Man crew of Knife 03 (6-man Aircrew, 3-man Special Tactics Squadron Team, Direct Support Operator and Mission Commander)
Picture taken about 4 Nov 01.



Knife 04

Presenter
Presentation Notes
9-Man crew of Knife 04 (6-man Aircrew and 3-man STS Team)
Picture taken about 4 Nov 01



Knife 03/04 Route Overview

Kandahar

Kabul
Crash Site

Pakistan

India

Zhob

Pickup Site

Presenter
Presentation Notes
Provide Situation Awareness of route and surrounding area.
Scheduled to be a 10-hour mission with aerial refueling just after crossing the border and again, post exfil south of Kabul.  This actually proved costly as we gassed up to almost full tanks expecting to burn off a majority prior to the exfil and still have enough fuel to get south of Kabul.  This caused us to still be quite heavy when we first encountered IMC conditions a short time later.
Remember, at this stage of the war, the Northern Alliance was still confined to the northern mountains and Kabul (along with the rest of Afghanistan) was still under Taliban control.



Sequence of Significant Events

Departed FOB in Pakistan
Crossed Border & Aerial Refueled with MC-130E
Encountered Wx, took Lead and scouted 
passage through mountains
Worsening Wx, Mission Abort
Separated from K-03, maintained orbit over dry 
lake bed (10,000+ MSL)
Confirmed K-03 on ground and moving South

Presenter
Presentation Notes
This whole sequence of events was 2+ hours.  When we left the FOB, the skies were clear and remained so for close to 2 hours.  It was only as we pushed north that we started encountering the leading edge of the storm front moving south.



Sequence of Significant Events (Con’t)

Numerous attempts to push north to last known 
position of K-03

Turned back each time; closest was 3.2 NM
Other Options

Maintained station as long as possible before 
departing for HAR

Worsening Wx to south forced near landing before 
reaching tanker
Descended lower to maintain VMC when engaged by 
RPG 

Rendezvoused with tanker, onloaded 9K of fuel

Presenter
Presentation Notes
Different options discussed here and proved the worth of the crew to think “outside the box.”
	- Land, deploy the STS as security and rotate them in as necessary for warmth while waiting for the frontal passage.
	- Maintain orbit over lake bed in IMC and wait for passage.
 	- Allow weather to push us south, get fuel and then push back north as weather cleared.  (We chose this option)



FEBA

Khyber Pass

Crash Site

Northern Half of Route

Presenter
Presentation Notes
Note dry lakebed.  HAR was to south…

Point out peaks:  15.8 / 14.0 / 13.9 / 12.0 / 



Dry Lake Bed

Crash Site

Crash & Holding Area

16K Peak

Presenter
Presentation Notes
Point out peaks:  15.8 / 14.0 / 13.6 / 



Dry Lake Bed

Crash Site

Crash & Holding Area

Zoomed Out

Planned Route

Presenter
Presentation Notes
Satellite Imagery to give some semblance of how rugged the terrain is in the area.



Sequence of Significant Events (Con’t)

Informed by airborne assets over survivors that 
Wx was breaking
40 minute flight back north
Established comms with Combat Controller on 
ground

Provided excellent SA of proposed LZ and marked his 
position on ground

Visual contact established and proceeded north 
(2-3 miles) to dump fuel

Later reported by Taliban that biological warfare 
being employed as revenge for alleged shootdown

Presenter
Presentation Notes
Could hear one-way conversation of Sandy 1 (F/A-18) with the Combat Controller.
Strobe very hard to pickup due to high illumination and snow/ice background.  Saw K-03 wreckage first.  It appeared to be sitting upright with the tailboom snapped off.
LZ was at 10,400’ MSL.  Only thing in our favor was low temperature.  
FE determined that 1000# of fuel on board would give us 5’ hover power with everybody aboard (BINGO is 900#)
This was a relief as quick computation was that we would not be able to pull everybody out.  Survivors on the ground reached the same conclusion and had already decided on who would go out with us and who would wait for more rescue assets.



N

Crash and Pickup Site

N

Presenter
Presentation Notes
Box Canyon where K-03 was trapped and later crashed.



Sequence of Significant Events (Con’t)

After dumping to bare minimum of fuel, 
approach and landing accomplished

Whiteout (blowing snow from rotors) conditions, 
basically landed “blind” on Hover symbology
Reduced power margin; committed to approach 
passing through 75’ AGL

Special Tactic Team (Pararescuemen “PJ’s”) 
deplaned and authenticated survivors
After loading crew of K-03, departed in whiteout 
conditions again

Presenter
Presentation Notes
Just prior to entering snow cloud, I saw figures arise from far end of field and start moving towards aircraft.



N

Crash and Pickup Site

Presenter
Presentation Notes
Same view of valley with points.  OKAK is a village where it is believed that villagers originated.



N

Crash and Pickup Site

K-03 Wreckage Village

K-04 Landing(?)

Presenter
Presentation Notes
Move Exfil Site to right as I remember the stream being out my left door.

Emphasize that I approached from North to South, down the valley.



Sequence of Significant Events (Con’t)

Upon departure, quickly realized extremely 
marginal power

Aircraft initially came up to approximately 10-15 feet, 
then quickly settled down to 5’ AGL 
Rotor RPM (our lifeblood, similar to airspeed for fixed 
wing) drooped from 105% to 92-94% (Extreme 
Vibrations & Engine Overspeed)
Aircraft would NOT climb and was accelerating at 
extremely slow pace (10 – 12 kts groundspeed)
Consideration giving to raising landing gear to clear 
terrain and/or slide aircraft back on the ground

Presenter
Presentation Notes
Seemed like a lifetime; estimated at close to a minute.



Sequence of Significant Events (Con’t)

Initial terrain encountered was sloping
Able to “climb with it” while remaining “In Ground 
Effect”

After clearing small ridgeline, terrain dropped, 
allowing for airspeed for altitude exchange
Whole sequence after takeoff estimated at close 
to a minute
Infamous call for fuel

Presenter
Presentation Notes
Emphasize that fuel call, “I need gas rat now!!” was made on SATCOM and apparently the whole world heard it.  It partly answered the burning question of those that were following the ongoing drama, “Who is in Knife 03 and 04?”



N

Crash and Pickup Site

Presenter
Presentation Notes
Demonstrate long snaking valley that allowed us to slowly build up speed.



Sequence of Significant Events (Con’t)

Rendezvoused with MC-130 at 11,000 MSL
Could only take “sips” of fuel as exceeded 
dual engine service ceiling
Escorted back to the border by F-14’s
Medical assessment and treatment going 
on in back of dark cabin

Presenter
Presentation Notes
Emphasize lost SA when told by the tanker to climb to 11,000’



Presenter
Presentation Notes
DSO with broke back lying on cabin floor.  Other injured being attended to on litter on left side.  Note the wet flightsuits from slogging thru the snow…



Sequence of Significant Events (Con’t)

Landed at Zhob for transload of injured survivors 
to another MC-130

Two other PAVE LOWS that had launched to get crew 
of K-03 were just arriving
After departing Zhob, they followed about 45 minutes 
in trail

Upon return to FOB, vis was reported at 1/4 
mile.  Decided to climb above and risk small 
arms fire instead of “Paving” through on radar 
(Crew was exhausted)

Presenter
Presentation Notes
Lots of ground fog and smoke/haze just prior to dawn.



Sequence of Significant Events (Con’t)

Onboard Radar letdown using FLIR to 
identify airport

Landed roughly 1/2 hour prior to sunrise
10.6 hours of flight time

Two MH-53’s in trail took small arms fire 
through cockpit of lead aircraft.  Flight 
Engineer wounded by shrapnel, received 
Purple Heart

Presenter
Presentation Notes
10.6 hours in an airliner is exhausting.  In a helicopter, it is torture.

Dave Hock at the TRS was the FE.



Knife 03/04 Route Overview

Kandahar

Kabul
Crash Site

Pakistan

India

Zhob

Pickup Site

Presenter
Presentation Notes
Emphasize that from Zhob to FOB was still over an hour away and still required another aerial refueling.



Knife 03 and 04

Presenter
Presentation Notes
20 Souls on Board, Acft 4993.  Later crashed and destroyed in OIF.



Destruction of Knife 03

Presenter
Presentation Notes
F-14 Tomcat dropped this bomb.  Second bomb dropped actually missed.



Photographs from Arab TV video

Taken at the crash site (next day??)
Aired 7 Nov 02
Many personal items left behind
Changed SOP for Life Support Equipment

Excerpts of infamous UBL tape had 
wreckage scenes and personal equipment 
of Knife 03



Presenter
Presentation Notes
Main Rotor Head and Blades



Presenter
Presentation Notes
Main rotor head in background; wreckage in foreground.



Presenter
Presentation Notes
Local wearing a SPH-4 helmet.



Presenter
Presentation Notes
Instrument panel and nose gear on back of a truck with misspelled “America.”



Cockpit Instrument Panel strung 
from a lightpole in Kabul, 7 Nov 02

Presenter
Presentation Notes
… where it was later captured by some U.S. Special Forces and returned to the 20 SOS.  It now resides in the snackbar of the 20 SOS at Hurlburt Field.



Significant Awards from mission

Crew of Knife 04 awarded the 
MacKay Trophy for 2001

Presented annually by the USAF Chief of 
Staff to Air Force member, crew or 
organization that makes the most 
meritorious flight of the year

Presenter
Presentation Notes
Not tooting my horn here, just acknowledging the outstanding accomplishments from the crews of both aircraft…



Knife 04 with General Jumper (CSAF)

Presenter
Presentation Notes
Washington D.C., Fall of 2002.



Significant Awards from mission

Arab Linguist on K-03 received the 
Pitsenbarger Award

Annual award to enlisted member for 
heroic acts on-or-off duty that save lives 
or prevents injury
Diffused potential hostile situation when 
he confronted local villagers
He was one of more severely injured

Presenter
Presentation Notes
He confronted the villagers unarmed and was suffering from a broken back…



Significant Awards from mission

MC-130 crew earned the BG Ross 
Hoyt award for 2001

Presented annually by the Air Mobility 
Command to the most outstanding 
aerial refueling aircrew
Called the “Largest Rescue” since the 
Vietnam War

Presenter
Presentation Notes
They hung it out.  11K MSL at about 200 AGL.  10 knots above stall…



Significant Awards from mission

Combat Controller on ground with K-03 
was recognized as “USAF Combat 
Controller of the Year” 
Two PJ’s on ground were also 
recognized in yearly awards



Additional Crewmembers currently 
in 58 SOW

Capt Frank Lazzara ~ Acft Cdr (K-03)
TSgt Clint Grizzell ~ Aerial Gunner (K-03)
TSgt Brian Cessop ~ Aerial Gunner (K-03)
TSgt Al Auginaldo ~ Aerial Gunner (K-04)
SSgt Mark Wolcott ~ Aerial Gunner (K-04)

Presenter
Presentation Notes
Now for the easy part…  I was not there alone as you know.  I had an fantastic crew aboard that helped facilitate this rescue tremendously.  They provided alternate courses of action and remained calm, especially since it was their best friends in peril.

Secondly, if you want to hear a BETTER story, talk to Frank, Clint or Daisy.  The press reported that a USAF helicopter crash landed (not true) and their sister trip picked them up.  While the sequence of events is true, there were 4.5 hours between the crash and the pickup where they braved sub-freezing weather, snow and ice, and inquisitive villagers with unknown intentions.  All this while recovering from the trauma of the crash and resultant injuries.  THAT is the story you need to hear!!



Lessons Learned

Prepare for the Unexpected
80+ F when left Pakistan; sub-freezing on the 
ground at crash site with snow and ice
Ability to flex.  Our Mantra…

Life Support Gear – No Names or Units
Ensure onboard Team callsign is briefed

Presenter
Presentation Notes
Combat Controller was using Jaguar 03.  Caused some initial confusion.



Questions ??
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