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PONY E.XPRESS

OPMATIONS PLAN

RmEnENcESs (lJ)

PIiCAF Special Order G158, dated I Oet 65
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1l Ai r Cc.rmmando 1{ing
315 Air Comnando Wing
_rd ARfiO
{ :'e;-.-a;- rort Sq
14 Aez:i;rl Port Sq
1.1 /:"eria1- Fort Sq
20th iiel-icoptr;r Squadron
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1, SITU4TTQN s (S)

?he requirement for air transportation in SBA has increaseri
steadily during the past several months" In order to accol.r:';iodete
the airlift require,nents which are necessary to susiain 1ii I ' orce
0perationse En in house capability ls requi-red to augment ihe
resources available to AF units" The availability of supplemental
heli-coi:ter force is desirable in view of its ability to operate
into airfields or areas that are not readily accessible to fixed
wing transport aircraft. This foree rrill be operated prinari-ly
in support of Ai-r Force requirements; however it may be responsive
by command agreement to speeific requirements of other seruices"

ao &aerry forces. F,nemy. units of division size and an unde-
terrnined force of insurgents are krror'm to be operating in RVlil"

These units are well equipped and are known to have a linrited ground
defensj-ve capability against air.craft"

b. Assumpticns (S)

(1) That airlift requirements of the USAF exce the ex-
isting SEA airlift capability"

I
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(2) That the force will provide rapid response to emer-
gency and pri.ority requirements of Air Force units.-

(3) That tJie foree will be used to provide base s.rppcrt
when not corsnitted to priority missions"

2o 4IQ$IA{q (s}

To support various Air Force conbat activities, such as the
comnunicati-ons sS-teso Taetieal Air Ccntrol System, air l-iaisn
offieers, airfield eonstru;tj,-.irrs &€rosLedieal- evacuations, counter-
i-nsurgency operations, and to supporl/augment search anC rescue
forces in SEA if required. The unit will also he responsive to
priority nequirenents of MACV"

3" HcEcuf,I_oNa (s)

ee ]l+th Air Conrnendo Wing r,ril-l exercise operational eontrol.n
supervision and reporting of the 2oth Helicopter Squadron and
detaclments,

b. 35th Taetical Fighter't^Iing will provide administrative
and Iog5-stieal supnort to elements of the 20th Helicopier Squadr"on
positioned at Da Nang AB.

co 3?7r,h Conbat Support Group will provide administrative
and logis.tical support to elements of the 20th Helicopter Squadron
positiorred at Tan Son Nhut AB"

do The 460th Tactical Reconnaissance lJing r*it1 provide sup-
port through the TtiOC as required"

e. 20th Helicopter Squadron wiilc

(1) Remain at Tan Son \Thut AB until such tine as directed
to move to.Nha 1beg,ffio

(2) Provide aj-rframes and al-rcrews as required to exeeute
assigned .nissions.

(3) Posit io '
OPLAN and other compe!
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- 
(4) g* responsible,fel fulfiJ-Ung one time and

recurring requiranents'asi directed.
f* 3f5.A$t{ i{i1l ihsure thbtl.the 8e l4r and 15 .A.erial '

Port Squadrons render assiStance as required"

g. TACC wi l l :

(1) Be responsive to requests
is determined that a mission'involves,
or aircraft.

12) Receive and retain daily
record purposesc

l 
'. '''-- 

'uh" 3rd Air Reseue and Recovery Group wiIL provide SAR
reqtrired.

*" General Instructionsg

(1) Bequest for helicopter airlift from USAF aetirriiies
will be submitfed to'the Transportation Managernent 0ffice (TUO)
of the nearest base supporting an element of the 20th Helicopter
Squadron. Tire request rr"ilt be processed, assigned a priority and
forwarded to the 20th Helieopter Squadron/element for approval and
scheduling of. aircraft.

t2) Priority requirements originating at ?th Air Force
1eve1 will be fcrwarded to D[fl where the request rrill be''pnocessed
and passed to the appropriate helieopter element for action.
Depuiy fcr Operationsr 7t,h Air Force has authority to divert or
direct rn-issions as required"

(3) Helicopters operating in support of base requirements
may be rerouted, or,diverted, by 7th Air Force in support of higher
priori t ies.

(4) Al.I airLift requirenents/requests will be processed
on a priority basis. The following priorities are assigned to
rnlssions in support ofc

(a) Tactical Air Contrvl Systern:- Priority 1
(b) FAC 0perating Bases - Priecity 2
(c) Mobile Maintenance Teams - Priority J
(d) Base Activation Programs - Priority 4

for fighter escqrt when it
. unusual risk to personnel

operational renorts for

ts:i
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^ (e) Ease Support - Priority !
(5) If requestedo helicopters and aircrews of the 20th Heli-

copter- Squad:on.may be,used to,augment existing resources for Search
and Rescue (SAB) without regard to priorities" Requests"will be directed
to the Commander of tbe appropriate element of the Helicopter Squadron.

h. LOC'fSTIC,L AND PERSI{NEL MATTffiS: (U)

See Annex F

5" CO}4}fAND .A}f D SIGNAL;

a" ?he 20th Helicopter Squadron is assigaed to and under the
operati.onal eontrol of the l&th Air Comrnando llingo Connanders of
elements at Da Nang and Tan Son Nhut have authority to approve airl-ift"
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