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MEMORANDUM

Date: 27 Dec 94
From: 20 S0OS/CccX
To: WHOM IT MAY CONCERN

Subject: DOCUMENT CLASSIFICATION

1. The documents contained herein are portions of the 1ST/16TH
SOW histories for the dates shown on each document. The SOW
histories as a whole are classified for the most part.

2. The documents in this binder are a compilation of materials
from varied sources and have all been declassified if necessary.
Sheets showing declassification are all posted in the last
document protector for each respective binder.

3. Any materials you feel may be of questionable classification

you are encouraged to bring to my attention and I will endeavor
to alleviate your apprehensions.

SQUADRON HISTORIAN
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20th HEIICOFTER SQUADION

(ﬂs The 20th Helicopter Squadron's contribution to the 1l4th Alr
Commando Wing was unique. Created to accomodate the airlift requirements
necessary to sustain Air Force Operations in Southeast dsia, the squad-
ron performed a number of vital actions for a large and varied number of

using agencies.
m : . . el

(g) The 20th Helicopter Squadron mission was to:

"Support various Air Force combat activities, such as the
communications sites, Tactical iir Control System, air
liaison officers, airfield construction, aeromedical evac-
uations, counter-insurgency operations, and to support/aug-
ment search and rescue forces in SEA if required. The unit
will also be responsive to priority requirements of MACV.Y

(ﬁ3 As of 1 January, the squadron was young in terms of time, but

hd
already a veteran of nearly three months operation. At that time, the
outfit was under the operational control of 2d Air Division and was
operating from three locations. But the nature of its mission and organ-
ization made it a natural for the projected l4th Air Commando Wing.

(f) The requirement for air transportation in the theater had in-
creased steadily during the last months in 1965. One method of augment-
ing the resources available was to assure an in-house capability. Heli-
copters seemed the ideal solution in view of their ability to operate
into sites not readily accessible to fixed wing transports. Their use
would be primarily for Air Force requirements but they could respond
by command agreement to support other services.

€1 7AFOplan 426~66, "Pony Express,! 15 ipr 66. Ex 37 (Original onlY). (8)
82 Special Order G-168, Hg PACAF, 5 Oct 65. Ex 38. .(U)
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(¢) To meet regquirements the squadron was authorized 14 UE air-
craft (CH-3C) with a crew ratioc of 1.5 per aircraft. Since the CH-3C
was highly susceptible to foreign object damage (FOD), operations from
other than hard surfaced areas would result in low in-commission rates;

(b) Other limitations on the use of the helicopters were range ,

ACL ratio which made short range missions the most economical, and the
necessity for establishing adequate supply channels in order to main-
tain an accertabtle in-commission rate to respond effectively at dis-
persed operating locations.

($) 20th Helicopter Squadron elements would have to maintain a high
degree of flexibility and versatility in order to meet operational require-
ments. This could best be done by positioning detachments at centralized
locations in RVN. Although the senior Air Force unit at thos installat-
ions would monitor the activities of the squadron, operational control
would remain with the 1lith Air Commando Wing Conmander. The wing would
also provide administrative, logistical and maintenance support for air-
craft (six CH-3Cs) locatedat Nha Trang. Other primary operating bases
were: Tan Son Nhut, (five aircraft); and Da Nang (hree aircraft). As of
1 January the squadron headquarters was located at Tan Son Nhut, but
would move to Nha Trang when the move was feasible.83

(k) Not all the projected plans for the sguadron developed. Nha
Trang was not capable of becoming a primary operating location at the
time the wing was activated, but the squadron becamne a part of the unit
anyway.84 (Headguarters and operating locations shown' in Figure 6).

83 7AFOplan L26-66, "Pony Express," 15 Apr 66. Ex 37 (Original only).(S)
8L Special Order G-45, Hg PACAF, 16 Feb 66. Ex 1. (U)
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HEADQUARTERS
1 Jan ~ 14 Jun 66, Tan Son Nhut AB, RVN / 15 - 30 Jun 66 Nha Trang AB RVN
It. Col. Lawrence R. Cummings, Commander

1 - 9 Jan 66 .
A TFLIGHT B FLIGHT C FLIGHT
Tan Son Nhut Da Nang Cam Ranh Bay

10 Jan - 2 Teb &6
4 FLIGHT B & C FLIGHTS
Tan Son Nhut Da Nang

3 Feb ~ 14 lMar 66
A FLIGHT B & C FLIGHTS D FLIGHT
Tan Son Hhut Da Nang Makom Phanom(Thailand)

15 = 31 Har 66
A FLIGHT B FLIGHT C FLIGHT D FLIGHT
Tan Son Nhut Da Nang Nha Trang (RVN) Nakom Phanom

1 Apr - 16 lay 66
A FLIGHT B FLIGHT C FLIGHT D FILIGHT
Tan Son Nhut Da Nang* Udorn(Thailand) Nakom Phanom

%*Limited operations (iircraft TDY to 4 Flight é - 16 Kay 66)

17 ay = 27 Jdun 66
A TLIGHT B & C TLIGHTS D FLIGHT
Tan Son Nhut Udorn Nakom Phanom

27 -~ 20 Jun €6
A FIIGHT B, C & I FIIGHTS
Ten Son Nhut Udorn

Figure & -
Headquarters and Operating Locations
20th Helicopter Squadron
1 Jan - 30 Jun 66
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(U) Change, rapid change actually, imarked squadron activities
during the entire six-month period. "A" Flight, located at Tan Son Nhut
AB, remained in place during the half-year, but all other locatibns
changed both within Vietnam and out.

(q) With the year still new, the element at Cam Ranh Bay was trans-
ferred to Da Nang to join the unit already there in support of United
States Marine Corps (USHC) operations in I Corps. On 1 January, USMC had
requested eight helicopters to support the upcoming OPERATION DOUBLE LEAGIE.
This operation constituted the largest larine invasion of hostile shores
since Inchon, Korea. HACV approved the helicopter support.

($) The main task for the 20th Helicopter Squadron was airlift of
USHC 105mm howitzers as single units to forward positions at the direct-
ion of the larine Commander in I Corps. The squadron also transported
heavy loads of supplies, and equipment persomnel in support of both beach-
head and isolated locations, often under hostile fire.

(§) One of the most sensational, as well as successful, feats which
the squadron performed was the movement of a battery of the 3d Batwlion,
12th Marines from Chu Lai to Ba To. This involved moving &5 passengers
and 130,000 pounds of equipment and was accomplished in less than eight
hours despite trying circumstances.g5

(U) Positioning the 105 howitzers was another difficult chore

which the squadron performed admirably.

&5 Letters: CO, 12 lMarines, 3d Mar Div to Cmdr 20HS, subj: Appreciat-
ion for Support, 15 Jan 66, (U); CG IIL MAF to OIC, Det 1 20HS,
subj: Ops with III MAF Forces, 16 Jan 66, (C); Cmdr, 6252TFW to
Det 1, 20HS, subj: Ops With III MAF Forces, 19 Jan 66, (C). Ex 39.
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($) By moving the weapons as units, the squadron extended their
overall capability as supporting arms. This enabled the Infantry to
operate in an area of approximately 500 square miles of most difficult
terrain and to remain under artillery support at all times. As the Com-
manding General of the lst Marine Aircraft Wing, Fleet Marine Forces, Pa-
cific, stated it:8

W[ the services of the 20th Helicopter Squadron had not

been available, this would not have been possible without
time consuming dismantling and its resulting loss of combatb

LAY

effectiveness. 5¢ Additionally, while traveling between
Da Nang and the operating area, the pilots willingly per-
formed most valuable services by carrying personnel and
cargo essential to the operation, thereby returning many
UH-3.4 operating hours to the Task Force which would have
otherwise been lost performing the service."

(¢) Another unusual task for the squadron was laying coaxial cable
for a radar site near Da Nang. One end of a 700-foot cable was attached
to the cargo hook. The near vertical flight of the CH-3C unwound the
cable from its spool and upon hook-up, the line connected the radar site
operation on top of Monkey Mountain to the base camp.

(i) The rost dramatic flight for the 20th Helicopter Squadron dur-
ing the period occurred when a CH-3C crew evacuated wounded troops from
the beseiged Army Special Forces camp at A Shau. The enemy, estimated
at two regiments strong, initiated the attack with a devastating and
accurate mortar bombardment, killing several of the camp's defenders and
wounding many more. Adverse weather favored the enemy in that low cloud
ceiling made air support for the camp extremely hazardous and difficult.

(Reference vages 32, 33, and 56 this history).

86 Tettors: CC 1lst Marine Acft Wg, Fl larine Force, Pacific, subj: Ltr
of Appreciation, 11 Apr 66; VC 7AF to Cmdr 20HS, subj: Ltr of App-
reciation, undated. Ex 40, (U)
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($) In another large-scale movement of a “arine 105 battery, the
squadron moved 213 troops and 109,95¢ pounds of cargo and ammo using
three aircraft over a 20-hour period. One CH~-3C pilot was hit in the
hand by ground fire, while en route to a forward staging area. le was
evacuated for further medical treatment and therapy.

($) During a sortie near Fhu Bai, another crew took a hit... The
engineer saw the sniper shoot from the ground and without hesitation
squeezed off two shots from his H-1¢ knocking the sniper 10 feet back-
ward.89

($) OFERA TN DOUBLE FAGIE ended 12 lfarch. During the relatively
short but grim opcration, the squadron met all requirements, transport-
ing howitzers, ammunition, radios, jeeps, Larine helicopter engines, mail,
generators (sor.  'n excess of 5,000 pounds), rations, concertina wire,
fuel bladders |  ligons) and barrels and foodstuff and conducted medical

evacuations to : hospital ship Lepose. Altogether the squadron performed

the following:

¢ o [IES FLYING TIME PASSENGERS CARGO

DN TONS
FPhase 1 395 184:55 1234 194:25
Phase 11 194 79:55 710 149:25
TOTAL 589 264: 50 1948 3L44:05

(U) 1In addition the squadron flew logistic support for the 6252d
Combat Support Group and the 15th Aerial Port Squadron, both located at
0
Da Nang.9

50 History, 2UHS 1 Jan-30 dun 66. On file 1LACW or. ()
90  IBID. R
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($) Numerous anti-aircraft positions further hampered air opera-
tions in relief of the camp. In the late afternoon of 9 March, the Camp
A Shau garrison requested a medical evacuation for 35 wounded personnel.
Two helicopter crews, one from the 20th Helicopter Squadron, came to
perform the evacuation despite the weather and anti-aircraft fire. The
first helicopter entered the area and landed at the camp through a hail
of anti-aircraft, machine gun and small arms fire. The aircraft was
struck several times and as the pilot settled to taie on wounded, a vital
part of the helicopter was hit, grounding the craft.

($) The sccond helicopter, a CH-3C from the 20th,came on into the
camp and evacuated the wounded as well as the crew of the first helicopter.87

o3

The Army's lst Special Forces Commanding Officer, described the rescue: -

"Having observed the first helicopter shotdowm, and himself

receiving intense enemy fire, the pilot of the aircraft

would have been perfectly justified in refusing to come in

and pick up the wounded. However, the pilot and his crew

did not hesitate. Courageously, they flew into the volumnious

machine-gun and small arms fire saturating the beleagured

camp. The helicopter crew landed, and remaining under fire

all the while, picked up their brave fellow crewmen and all

of the seriously wounded in the garrison. The heavily over-

loaded helicopter successfully took off and evacuated all of

the personnel on beard.’

($) Squadron crews encountered plenty enemy opposition during the
period of OFERATION DOUBLE BAGIE. On 15 January, while carrying howit-
zers by external cargo sling, two CH~3Cs came under intense hostile fire
while relocating the weapons to a forward position. Although the lead
helicopter received a hit in one rotor blade, the crew delivered the
weapon which was pressed immediately into oreration.

87 History, 20HS 1 Jan-30 Jun 66, p 5. On file 14aCW 0I. (9)

S13) Ltr: Det C-1, SSFGp, 1SF, subj: Ltr of Appreciation, 2 Jun 66;
& 1st Ind, CG lst Mar Wg, FuF, Pacific, 13 Jun 66, Bx 41. (U)

o Lt 1 s 1t weave o ikt ne A et e
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($) At the conclusion of DOUBIE EAGLE, six aircraft and the major
portion of the versonnel at Da Nang were transferred to Nha Trang. Pur-
pose of the move was to support U. S. Army and 2d Air Division operation-
al requirements in the area, and the helicopters would be used on a de-
ployed basis.91

($) During the last half of karch, the big helicopters were used
extensively in supporting U. S. Army Field Forces Vietnam (FFV), primari-
ly in OPERATION FILIMORE. The versatility of the aircraft and the com-

petence of the crews again proved equal to the task. The squadron acc-

omplished the following in support of FFV:

SORTIES FLYING PASSENGERS CARGO
HOURS CARRIED TRANSPORTED
397 150:45 1247 488,700 lbs

(U) Durins OPERATION FILINORE, the squadron had an unusual mission.
This was the transport of recaptured rice. Army troops located a cache
of stolen rice in the foothills west of the Tuy Hoa Valley. CH-3C crews
moved 40 tons of rice from the edge of the jungle to a safe area for
dorage.

(U) Another rescue mision was the movement of two U.S. Army heli-
copters (HU-1ls) whichlad been downed by enemy fire. Although the crew
and CH-3C came under heavy fire during the external sling operation,

the double extraction was completed successfully.9

(ﬁ) During February, the squadron first became part of a highly
sensitive out~country operation. On 2 February, two aircraft, six

officers and three airmen were moved to Nakom Phanom 4B, Thailand.

)1, ¥sg, DOPR-CA 05624, 2AD to 14ACW, "Helicopter Support for USA,"
12 lar 66. Ix 42. (S)

92 History, 20HS 1 Jan-30 June 66. On file 14ACW OI. (S)
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($) 1oPlicht wenb Cirel to Ddorn ab. thelond wnore personncl were

~
PRV

briefed on the jri.ary ission Cofore Cinal desldeynont to Nalom Thanom .

Royal Thai sir Force Base 7 February . : o .
. D

: ,-)ﬂSecondary wission for the squadron was sup orl of TACAN Sites

72 and 79, located in Laos, plus any additional rission as levied by TACC,

Udorn Thailand.
n the orrinal cadre until 22 April when

($) D Flight operated witl

three pilots and another aircralt were acdded.

($) Bxtraction of a tean who position had beon conpromised were

run on an emersency basis. Teans would frequently be on the move with

wounded men after fire fights with People's Army of Vietnam (PAVN) troops

guarding the trail. Postive identification of teams before conmitting

for a pick-up was accomplished by ground panels and radio contact.

Normally, by Jjudicious planning, team extractions could be made with-

ut exposure to enemy ground fire, but on one occasion it was necessary

to evacuate a teamn with enemy forces firing only a few hundred yards

aw a.y .

F R S




(§) On two occasions I ittt jul a rond destruction team near an

interdiction joint on the trail. The tean romained overnight to destroy

trucks and to minc the road se;ment beiore b i"licht ricked them up.

(ﬁ) i11 these operations require repcated flights into the same

areas which were defenced by I%am and 5 anti-zircraft and automatic

weapons. DBul a total of 306 {riendly troops werce flown in or out of

Central and South Laos, and information which has

aided in slowing Cor—
nunist supply movements was obtained.
($) Other missions {lowm in Laos included support for TACAN sites

72 and 79 during February and Larch. -The squadron also evacuated 70

rrom North Victnam when the

4.

persons from a village leoss than 10 suiles

village was threatcned by PAVN and TL forces.
($) The squadron also recovered two (-1F spotter aircraft belonging
to the 23TiSS. Cnc of these had landed on a sendbar in the Mekong River;

the other was lifted from dense jungle 30 miles inside the Laotian border.

Another task for D Flight was baci-up sircraft for the HH3C "Jolly Green

Giants" of the 36th Acrospace Rescue and Lecovery Squadron. Two missions

were flown into North Vietnam as high cover for rescue pick=-up.




($) On 2¢ June, D Tlight was Loved fro: Valom Pharom to join
B and C ¥lirhis ot Udornm 4B, Thailand and Tartd
and counter-insursency operations within Theilanc.
($) Durine the five months at Hakom ilienci [ Flirht accomplished
the following:
SORTIES HOURS FASSENGERS CARGO
LiCNTH FLOWN FLOWH CARRIED CARRIED (Lbs)

Tk 24,760

february 72 T 25

\J

“arch 137 116125 2:6 45,150
April 160 10140 579 35,710

ay 2E2 124:C5 1039 39,115

June 132 119055 394 21,480
. gy / I N
TOTAL 73 564320 DLLTR 170,215

($) “he 2uth Helicopter Lquadron hac anclbur important mission in
Thailand, the recression of Comunlst Lerrorist activity in Northern
Thailand. “he country, sparscly setiled and disvant from the central seatv
of government, lad conditions siciler Lo trose in South Vietnam during
the early 19¢Cs. Terrcrist aclbivity was increasing and theThal Government
needed aid and raypid response. Yhe blf helicopters of the 20th Helicopter
were ideal Ifor the job.

($) At the request of the Governuent of Trailand and United States
Ambassador to Thailand, the cetachment ol aircraft and pessonnel at Nha
Trang was slated to move to Udon hoval Tha Alr Force Dase (known to U.S.

. 93

M,

Air Force personnel as Udorn 4B). ihe derloyinent was made April 2.

Six aircraft, 10 officers anc 15 enlisted 1 eruornel made the move to Udorn.
93 lisg, DOFi=0A, 74F to 14alll, no subi, 1 Apr Ix 43. (5)
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($) The Leputy Commander "hirteenth/Seventh Adlr Force Headquarters

oyerational control over squadron operations. These operations

xerclsed
began imnediatcly as the squadren provided airlift for Thai Border Police
teams, Thal refular Army TLroors and civic-action medical aid teams 1o
isoloted villajes in Northern Thailend. The squadron also flew support

wissions into Taos.

($) On tuwo occasions, two helicopters lanced near San. Muia, leaos

with rice and iroops for a friendly outposti on LOf of a 5,000-foot moun-
tain. Two othor crews exlracted a disabled Air America Helicourier from
a river bed in Laos using an external sling. Teams of mercenary soldiers
rere also airlifted into Laos.

($) One nission, an atteapt to cvacvate £50 Laotian dependents from
a mountain “op in the lorth was not successful. The original refugee
drop-of{ point wac changed alter the ission began. TFuel was not avail-
able to remiil additional scrties and only 210 persorg were evacuated.

(§) 1In Bay, the reaainder of personncl from Da Nang and two air-
craft were noved to Udorn and counter-terrorist activities expanded. D
Flight also contributed to shemission at Udorn, and helicopters were dis-
patched to otler trouble spots.

($) Several trips were made to Chaing Lal in Northeast Thailand for
training and coordination exercises. & flight of four helicopters went
to Southern Thailand to ferry 1CO Army troops in a large-scale suppression
rmove nesr the city of Trang.

($) Tn another remarkable evacuation, onc crew noved an entire village

of 129 persons and 20,4E5 vounds of versonal belongings from an isolated

rountain tor to caflevy following a tcrrorfgpiattack.
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($) 7This nission took 10 flying rours and 23 sorties to complete.

($) Another program in which the squadron rarticipated was the
Strategic iir Command's Rader Domb System (EBS). This program, ﬁhich
has been expanded to include cther aircraflt than Z4AC boubers, was called
uSky Spot." The squadron flew tc rlace okervaticn posts on top of local
water towers, to locate reference bench marks anc for final calibration
of the RES radar sets. The successful completion of "Sky Spot' has iade
possible all-weather bombing in adjacent areas of Laos and North Vietnam.

(U) 411 squadron operations were not {raught with danger. lany
nissions supported the base at Udorn, still building anc reorganizing.

One example was the installation of the first weather radar tower in
Thailand. One 1iC-3C expertly vlaced the 2,500-peound radar dish antenna
atop a 75-foot high steel frame tower, then the crew delicately positioned
the red and white dome cover over it.

(U) The squadron also carried Distinguished Visitors (DVs, or better
known as VIPs) on flights. In Vietnam, the Frime Minister, Air Vice-lMar-
shal Nguyen-Cao-Ly was a passengelﬁ:(}P ywhile in Thailand Vice President
Hubert H. Humphrey and Deputy Secretary of Defense Vance rode with 20th
Helicopter Squadron crews. D Flight also assisted in providing security
for their l.ajesties the King and wueen of Thailand and the Prime Minister
FTield Marshal Thanom, flying the Commanding General of the Royal Thal Army

when the royal couple attended an inaugural cerecony at Ubolrat Dam at

=
2

Khon Xaen.

9L Ttr, P, BVN to 4 FLlt Cmdr 2CHS, no subj, 9 Fay 66. Ex 4h. (U)

95 Ltr, CG, 12 2dRTAF to Cmdr D Flt, 20HS, subj: Letter of Appreciation,
17 Har 66. B k5. (U)... .

@

(‘.

[P



98

(U) D Flight also carried the Deputy Commander of the Royal Thai
Air Force on an inspection tour near Sakhon Nakorn.

(U) The squadron performed a nuiber of emergency medical evacuatb-
ions. Four patients were flown out of ne Royal Australian Air Force
field, Crown, during night weather conditions and three emergency evac-
uations were [lown from the Vixing radar site, both in Thailand. Neither
had more than limited medical capabilities. Cne Thai soldier, wounded
by terrorists was flown to Bangkok. fmerican and Thal medical teams
have been flown into villages during epidernics and medical supplies air-
lifted to them.

(U) On one unusual mission, the squadron went to sea. A Vietnamese
Air Force A-1H crashed into the South China Sea during a practice bombing
run, near Nha Trang. The squadron was asked to locate the aircraft and
position two divers over the site. The divers would then attempt to find
the aircraft in €0 feet of water and extract the pilot's body. Darkness
and the depth of water prevented recovery. The roughness of the sea
would not allow the helicopter te land in the ocean. The hoist operator

perforued & difficult job in bringing up the diver on the hoist after

(U) During Jure, the squadron headquarters moved from Tan Son Nhut
. s 96
to Nha Trang Alr Base. The squadron commander requested that the move
not be made, since the headquarters would be one step more removed from
operations. There were no aircraft at !Tha Trang and none scheduled so
relocating the headquarters would merely add one more level in reporting.
But the move was nade, "as a measure to nelp reduce the crowded conditions

97

of the Sairon/Cholon area.” Nine persons were affected.

96 Movement Order 6, PACAF, € Jun 66. Zx 46. (U)
97 Interview, Historian, with Lt.Col. L. Cuwamings, 20HS, Cmdr, 22 Jul 66




Orerating Incl No. of

Tocation Lonth Dates feft = Time P Cargo Sorties
CRB Jan 1 - § £ 58:00 15C &7,111 T2
DAG 1-~-31 & 252:15 1264 £55,680 ©L52
TSN 1 -~ 31 i 214:2C 123¢€ 262,112 191
DAG Feb 1 - 2¢ & 325:35 S0l 824,065 625
NKP 3 - 26 2 77:25 174 24,760 72
TSN 1 - 28 3 177:15 1506 342,686 LLS
DAG Kar 1 - 31 2 20€: 55  148€ 446,548 367
NKP 1- 31 2 116:25 236 49,150 137
NHA 15 - 31 ¢ 15C: 45 1247 L&8,700 397
TSN 1 - 31 3 259:30 24,26 4514,.,883 566
DAG apr 1 - 30 2 151:05 A 316:331 247
NKF 1~ 30 3 101: 40 579 35,710 160
UDN 1 -~ 30 I 29L:.15 2300 102,055 L6
TSN 1l -3 et 231:10 2271 519,631 552
DAG ey 1 - 16 ek 21:40 103 55,465 35
NKP 1~ 31 3 154:05 1039 39,115 262
UDN 1-31 ¢ 2G65:30 2L1¢ €2,705 501
TSN 1 - 31 3 237:25 2277 592,176 592
NKP Jun 1 -27 119:55 39L 21,480 132
UDN 1~ 30 Q. L16:25 4227 156,155 743
TSN 1-230 3 175:30 1422 431,752 L47
TOTAL LO3E:20 28138 5,967,401 7376

is of last cay of nonth
One CH=-3C camaged durins energency landing. Tstimated repair time:
6 months

35 One CI=3C camaged in mortar attacli on Wan Son ihut. Estimated repair
time: 2 nmonths

w0t pireraft on 1DY to Tan Son Bhut, € = 16 hay. 4ll flying accomplish-
ments fow hat period reported by unit at TSH.

Figure 7

Summary of sccomplishments
20th Helicopter Squadron
1 January - 30 June 1966
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STRENGTH OF PERSONNEL/EWULPMENT

LATIRCRAFT
AS OF TOCATION OFFICERS  AIRMEN  INLTIAL POS GAIN LOSS TOT FOSS
31 JAN DA NANG 23 15 2 6 0 8
TSN 23 16 L 0 0 L
28 FEB DA NANG 21 15 g 0 O 8
JAKHON PHANON 6 3 0 2 G 2
TSN 19 12 3 0 0 3
31 MAR DA NANG 6 5 g o] 6 "2
NAKHON PHANON 6 3 2 0 0 2
NHA TRANG 18 11 0 6 0 &
TSN 16 11 3 0 o} 3
30 APR DA NANG 6 L 2 0 0 2
NAKHON PHANON g A 2 1 0 3
UDORN 15 10 C 6 23 L
TSN 15 12 2 0 0 3
31 MAY VAKHON FHANCH 0 I3 3 0 0 3
UDOR! 2G 13 L 2 0 €
TSN 1é 15 3 0 0 3
30 JUN UDORH 33 16 6 3 0 9
TSN & 7 3 0 0 3
WHA TRANG L 5 0 0 0 0

3% 1 CH-3C transferred to Nakhon Fhanon.
1 CH~3C received extensive damage from forced landing

Est repalr € mos.

FIGURE &
Resources, Alrcraft and Personnel
(By Operating Locations) 20tk
Helicopter Squadron
17 == 30 Jun &€

L
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(U) Despite the successes of the squadron, all was not rosy during
the six-month period. The most severe problen whilch alfected the outfit
was the scparation of maintenance and survort persomnel from the squadron
and their transfer into a consolidated maintenance organization. This
was directed - ring the last months of 1965 and the squadron acted quickly
to protest thic nove.

(U) The equadron commander pointed out that to accomplish the mission,

,
it was necessary for him to have full control of all personnel. The main-
tenance perscm 2l would be divided among the Chiefe of Maintenance at
three primary cperating locations, restricting inter-transfer of qualified
personnel wherc needed rmost. Cross training anc upgrading would suffer
because the sguadron UiD was adequate for conducting training at one loc-

ation only. Tie sguadron wourld have no {lexibility in coping with main-
A >

[

tenance proble s. His final argument was that the manual which set up
the consolideid maintenance program authorized assignment of personnel

.15 so long as they were controlled functionally by the Chief

9 E,‘

to the squadrc

of Maintenance.

(t) 2@ Air Division agreed with the squadron commander and planned
to organize the 20th Helicopter Squadron on a 'test basis" and move the
maintenance and operating support personnel back to the squadron. The
Division based its action on the sguadron's justification. FACAF did
not approve and the consolidation program became a reality.

(U) Tre sguadron commander's predictions also became realities.,

58 Ttr, Crdr 20HS to BC, 24D, no subj, 10 Dec 65. Ex 47. (U)
99 tsg, 0.0/Di 66132, 24D to PACAF, "Reorgn of 20HS," 5 Mar 66. Ex 47. (C)
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(U) itorale dropred in the group reassigned to the maintenance organ-
ization. The transfer plus the succession of moves served to keep people

off balance. The squadron also Jost ire fledbility the commander wanted.

These factors contributcd to the problers ihe squadron had in maintaining é&ﬂb/
r—— R 2
100

had improved somewnab.

(U) Two other problems, visualized in the original plans for the
squadron, developed. One was in supply. Dispersing aircraft to three -
operating locatlons extended the supply lincs and threatened the OR rate
whenever a helicopter was grounded [or parts.

(U) The cther problem was FOD. This was particularly bad during
OPERATION DOUBIE EAGLS. During the first week, seven engines were changed
as a result of sand ingestlon and subsequent power deterioration. Even
though mounted high above the CLi-3C (10 feet above ground level) the
engines were susceptible to great wacunts of loose sail sand and debris
when a landing was made to an unprepared arca.

(U) The problem was helped by equipping two helicopters with ice
shields which were beneficial in prolonging engine life. More shields
arrived during DOUBLE LAGIE. Although some power was lost, the negative
effect was more than offset by extended engine life and reliability.

(¢) This one major problem area accounted significantly for the low
utilization rate during the 1 January - 30 June period. TFifty-five engines
were removed and replaced. Of this number, 35 were changed during the

z
first four months of the yecar.

100 Tntervicw, Historian, with Capt. J. Dorsey, B Flt 20HS, Sg Histor~-
ian, 22 Jun &6. .
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(U) After moving to Thailend, and with all engines equipped with
ice shields, the squadron has operated primarily from turf-covered areas
(school yards) and runways. The engine reliability has improved.

(U) Supply has improved too. With the bulk of the aircraft inventory
at Udorn and a more nearly permanent location, supply has improved for the
squadron. The base had a stable stock of parts anyway, due to the pres-
ence for several months of similar aircraft of the 36thAARS. Even so,
cannibalizations occurred in order to attain the CR rate.

(f) 1In april, one CH-3C was damaged in ccmpleting a double~engine
flameout landing at an isolated jungle village. The subsecquent surface
transport of the aircraft by truck over unimproved roads so increased
the damage that restoration was scheduled at six months.lol

(U) But the squadron surmounted the difficulties and performed the
missions as directed, overt or coverl, in-councry or out~-country. In
numbers of passengers and tons of cargo, the record was impressive and

in the gratitude of those rescued, squadron wenbers could be proud of

their unique 'Tony Lxpress® service,

101 History, 20HS, 1 Jan-30 Jun €6. On file TLACW OI. (S)
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HISTORICAL HEFORT, 20TH HELICOSTER SQUADRON

e

1 January - 30 June 1966 R 13 {3

1. Commander: Lawrence K. Cummnings, Lt Colonel., FR32617

DL, MOp T

2, Mission: To support various Air Force and Army comba} %p%ﬁs;such asL%he
communications sites, Tactical Air Control System, Air li%ison Officers,
airfield construction, eeromedical evacuations, counter—i%surgenCY“op%rati&nsr
and to support/augment search and rescue forces in SEA. 4 secondary mission
is to be responsive to the priority requirements of MaCV. (Leference: 7th AF
QPL&N 426-66).

3. On January 1, 1966, the 20th Helicopter Squadron was operating out ol 3
separate locations: Tan Son Nhut £B, DaNang AB and Cam Rahn Bay AB.

a. Operations: On 1 January 1966, the Squadron Headquarters was located
at Tan Son Nhut 4B, RVN, consisting of the Command Section, Administrative
Section, Operations Section and "A' [light. "A" Flight consisted of three
aircraft and four crews assigned. "A" light at Tan Son Nhut AB accomplished
the following: Fassengers flown during this period were 11,069, cargo air-
lifted was 2,625,239 pounds, =nd total flying time was 1245 hours and 55
minutes. Of the many VIP flights flown, of particular interest is the sup-
port given to the Republic of Vietnam's Prime Minister, Nguyen Cao Ky.

Prime Minister Ky and party were provided with helicopter support on 15 March,
29 April and 21 Mey. Attached is a letter of avpreciation from Prime Minister
Ky for one of those flights. (Attachment 1). The Cam Hahn Bay unit was trans-
ferred to Dalang AB to join the unit already there in support of the United

States Marine Corps (USMC) operations in I Corps. USMC requested eight Adr .55
Force CH-3C helicopters on 1 Jan 66 to aid in the forthcoming "Operational

Double Eagle®, This request was approved by Commanding General MACV. "Double

Fagle" involved thi.lérgesﬁ;“ JZZ}ZVV/ <L,c;%;§a§L
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USMC invasion of hostile shores since Inchon Korea. The main CH=3C
task during "Double tagle" was airlift of marine 105mm howitzers
as a single unit to forward pesitions at the direction of USHC Commander
in I Corps. Other heavy loads of supplies, equipment, and personnel were
transported for the USKC in support of both beachhead and isolated locations
often under hostile fire, In addition, CH=3C crews flew support logistic
missions for 6252th Combat Support Croup and 15th derial Port Squadron both
located at Dallang AB, RVM. B
JIRCRAFT
%. On 3 Feb 66 three crews and two CH-3C, were reassigned from Tan Son
Nhut to Nakhon Phanon AR, Thailand to support special highly classified.
insurgency operations. This flight came under the cperational control of
Deputy Commander 13t:AF/2AD Udorn AB, Thailand. On 12 Kar 66, USAF support
of "Double Eagle' terminated. The 20th Helicopter Squadron had successfully
comrleted its support of U3KC operations in an outstanding manner which resulted
(ATCH 2 and 3)
in many letters of favorable com:iunication delivered to the squadronv\ On
15 Mar 66 six CH=3Cs and nine cr%ﬁfrxfrg transfered to Nha Trang AB, RVN to
<
support US Army operations in II Corpst

remained at DaNang to support 2AD requirements, 15th Aerial Port Squadron,

Two Ci=3C aircralt and 3 crews

6252 Combat Support Group, and USHC missions as needed, The newly established
squadron unit at Nha Trang supported US Army Field Forces Vietnam (FFV)
concentrating their main efiorts in "Cperation Fillmoreﬂafie crews again
demonstrated the capabilities of the Cl=3C to haul disabled Army helicopters,
105mm howlitzer cannons, troops and supplies in the field.. Further, U5 Army
Special Forces camps and isolated outpost were supplied in a superb manner.
Continued work with FFYV was anticipated since the 20th Helicopter Squadron
was expected to be transfered to lith Air Cormmando Wing then being formed

1 Apr 66 at Nha Trang. This-hepe wns short lived-hewever, Scwm< of Huse
ineiferts a~e c\«:SCv}}mj wuder Pt b, “?ec-,? e Ak cue mats,

— = ~
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On 1 April 66, scuudron persomnel ot lha frang were reessigned en mass to
Deputy 13th/7th . §F ie deuerters, Udorn AR, Thailoud. (atch #5). Four aire

craft and 5 crews arrived Udorn 2 spr 66, They were joined by two more

v oo oAur 6 Later in aprdl, one CH-3C, three pilots,

&

ailrcratt and four crew. b
and one flight eaglueer were transrerred from Udorn to szkhon ‘hanom. Squad-
ron operations ut Daliang closed 15 Huy 66. Two CH=-30s cnd three crews are
rived Udorn 17 May 66. ‘The enlarzed counter—terrorist operutions conducted
by the Uoverament ol Thailind csused the reguest ior added ciews. The large
helicopters hive considorsbly improved the Thai ailitiry/border nolice ability
to respond to commwiist inscired insurgency setiviti s. bMortheast Thailland
is especiully vulncrable to communist teriorist moves Lecuuse of its closé
froximity to Iaos, .nd  he undevele ed spircely settled noture of the region,
The sguadron Hesduyuarters wes transierved - Cs t§ dha Treng oo 19 June 66.
(itch #6). L Ofricers cud 5 ‘irmen ,hysically'made the transfer. Other
rersonnel remsined st their duty localions.

4t the end of June, crows o sireralt at celhom  hanom were transferred

to Udorn. By far the srentoer obtrongth of 20th felicuiter . .adron person—

nel end equimment were now locited 5 Whail.ond.
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b SPECIFIC ACHIEVEMEN TS
Cpevetions: a unique missicon was flown in Jasuary near Nha Trang REVH,

It Lrvolved the search for a Vietramese Aly Foree A«lil alreraft which
had crashed into the South Chirz Jea while orn a prochtice bombing run.
An Adr Force Cim30 crew was asked to locate the aireraft and position
two vietnanmese seub: divers over ihe crash locale. The divers would then

n gixty feut of water and extract the pilot’s

L
L
v
[

attempt tc find the
body. Unfortunately darkness arnd the deptih of the water prevented recovery.
The roushness of the sea would not allow the helicopter 4o lamd in the ocean.
The hoist operator performed a superior job in bringing the lcuba up on the
hoist in the twilight aftcr sun suot,

At the rvemest of US.C Commarmder in I Corps the Comarding Ceneral, MACY; on

7 Jan directed eight CHe3C and eloeven crews tc be in place at Dallang for USKC
usg. Detailed plans aund operating procedures were immediately formulated,
tested and promulgated by lialson ofiicers of 20th Helicopter Scuadron

and USkC. The spirii cf cooperation was readily apparent as both services
diligently devised ard coordinated medes of cperation in preparation for
"Opexation Double Zagle"., Alr Fforce helicoptershad never before supported
the USHC in a hostilo enviromment. Pany details had to he worked cut and
implemented in a minisue of lime. Cn 9 Jan all AP crews ard aircraft were
in position. The first missions werc flown 10 Jan, A 105 howitzer battery
with 87 personnel, 1000 rounds of amns and three days ratiors were flown from
Cha Tai,RVi to Mate, VM, a distance of 50 miles in 40 hours {lying time using
six Ci30s.

On 15 Jan & flight of two (H-30s cach carryins a 105 howitzer by external
carge siing came under intense hostile iire whlle reloecatii the howitzers
to a forward position, The lead helicoriter reccived a kit in one rotor
blade. Because of the {H=-30's capabilities and the imvense professionalism
of the crews these weapons arrived Intact and were imrmediately pressed into

1

- - *,
Harine 105 hatiory wes

[
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speration. Another re scale mevemont of a
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successfully accomplished frcm An Hoa to Hil' 327. In a 20 hour period
213 troops and 109, 958 pounds of cargo arnd ammo were moved by 3 alrcraft.
Enroute to a forward staging area one CHE-3C pilot was hit in the hand by
hostile ground fire, Pilot was evacuated for further medical treatment
and therapy. Anothe: crew took a hit near Phu Bai (RVH), The alert
flight engineer saw the sniper shoot, Without hesitation the flight
engineer squeezed ofi two snots from his k~16 rifle knocking the snipér
ten feet backwards. A sure kill. A unique coaxcal cable laying task was
performed for the radar site near Dalianz. One end of a 700' cable was attached
to the CH=-3C cargo hook., Then the cable was gradually unwound from its great
spool by the near—vertical flight of the helicopter. The cable then connected
the radar site operation area on the top of Monkey Mountain.to the base camp.
Operation Double tagle was cancluded 12 liar. In both phases the CH-3Cs

performed the following.

Flying Tine Sorties Passengers Ton8 Cargo
184355 395 1238 194:25

: N . 20 149.25
264,150 569 1948 344,05

A summary of cargo btransported for the USKC included 105 howitgzer cannons,

amno, radio, Jeeps and =34 Marine helicopter engines and spare parts, Marine

He34 %;éaiéggg, HU-1 helicepters and engines, mail, electric generators,

(sonc weighine in exceus of “OOOJL rations, concertina wire, fuel bladders(rolliigons)
fuel barrels, medical evacuation of patients to the hospital ship Repose and a

-hos* of other general carpo and negshfable food stufis.

The most dramatic flisht occured on 9 Far when a CH-3C crew braved intense

hostile fire in evacuuting 26 critically wounded troops from the besiged Army
Special Forces camp at As lau HVN. located mear the Lkostian border this camp

came under a large scale abtack by batralion size Viet Cong and PAVAN troops




on the morning of 9 Mar. By the late afternoon the defense of the camp

had become desperate. Because of the adverse weather situation air strikes
were extre ei§ ltmited, and the caup was subsequently overrun by the enemy.
3-§um~c9cjnyu‘éw¢wﬂ wave Quacuctesl digite heavy gveun Eiva . (ATCH 7
At the conslusion of "Double Eagle" the major portion of squadron personnel at
DaNang were transferréd with six CH-3Cs to Fha Trang. Here the big helicopters
were used extensively in supporting US Army Field Forces Vietnam (FFV) ﬂ

and US Army Special Forces outposts in the II Corps area. The versatility

of the CH=3C and tie professional competance of all crew members again

proved equal t¢ the task. In the final 15 days of Farch the following

was accomplished for FFV

Time Sorties Pax Cargo
150:45 397 1247 188,700 1lbs

On one day of this operation two crews in 61 sorties and 10:10 flying time
transported 222 passengers and G2,130 pounds of cargo.

The most unusual mission during POperation ¥illmore" was the transport of
re-captured rice. US Arny Troops located a casheof stolen rice in the foot
hills west of the Tuy Hoa Valley. CH-3C crews moved 80,000 # of rice from
the edge of the jungle tgiéafe area. Another crew extracted by external
sling loads two US Army HU~1 helicopters which had been downed by intensive

hostile fire. The CH-3C expenéned enemy fire but the double extraction

was completely succssfuly .+ the joint request of the Government of
\
Thailand and the United States fnbassador to Thailand, the Detachment of

Al CH=3C nelicopters ot whe Treg wos relocoted et Udorn UTAFD, mailmd.@
Operations were bepun immedi~tely.to provide nirlift of Thai Border Po-
lice teams, Thai re¢sular army troops and civic action-medical aid teams

to isolated villages in orthern Thailcnd. The outgrowth of communist

. L s INCERASE . :
led terrorist activity hod notiembly ise in this region. The con-
dition ol the couniry sile and its relationship to the povermment in




this sparcely settled land is likened to the conditions found in South
Vietnam in the early 60s. Hence, rapid Thai Government zid und response

.\ ~
to the increasing terrorist activities was needed. The big helicopter
provided that service. In addition to supiorting the Thai Border Folice/
Army movements, pilots of the Udorn clemenrt have flown support missions
into lzos. On two occasions, two helicopters londed near San Nuia, laos
with rice and troops for a friendly outpost on top of = 5000! mountain.
Two other crews by external sling loud extracted z disable¢d Air America
Heli currion from a river bed in Laos.
An attempt to evacuute 650 Luotian dependents from a mountain top in north-
e.st Laos was not successful. 4After the mission had begun, the original
refugee drop off point was changed. JP-/ fuel was not available to permit
additional sorties. Only 210 pcrsons were successfﬁlly evacuated. Teams
oi mercinary soldiers huve been airlifted i to Luos.
Towzrds the end of May the {lipht at Dawang wes transferred to Udorn.
Counter tergQrist activitivs were expanded. Helicopters were dispatched
to other trouble spots in Thailand. Several trips werc made to Chaing Mai
in torthwest Thail nd for truining ond coordination exercises. 4 flisht
of 4 helicopters w:s seut to .outhern Thailand to fcrry 100 army troops
in a larpge scale terrorist suppression moQo near the city of Trang. Near
Ubon, Thailaend one helic pter crew evacuuted an entire isolated mountain's
viilage which had come under extreme terrorist attack. In 33 sorties and
20-ug 10 flying hours, this crew transported 129 persons and 20,485 pounds
of their personnel belo:zings to a safc arca.
Muiny missions in sapport ol the Udorn air base were flown. One example was
the inst.llation of the first weather rzder tower in Thail'nd. One CH-3C
even cxpertly pl.ced th- 2500 rcund radiur dish a:tenna onto a 75" high steel

frame tower. Then they delicately pos:tioned the red and white dome cover

ras - - — .

~




over the antenna.

The covert op:rations at Nakhon Fhanom .re so vastly different {rom the
normal squadron sibp&ft role in Thailand that their chronicles is treated
geparately as follows:

On 3 Iebruary 1966, the personnel who were to compose D F1t 20th Helicopter
Squadron dezparted from Tan won thut with 5 pilots uid 2 aircrafts. One

more pilot, the communder of D ¢lt, Major Maurras, joined the deployment

at DaNang. The flight srrived «t Udorn, Thail-nd on 4 February cnd was
briefed on its primary risuvion vefore final deployment to Nakhon Phanom
RTAFB on 7 February. The missicon of D Flight as briefed on 5 February was
to provide aircr:uit ond crews to support Ci: (Controlled American rources)
operations in laos. This iucluded insertion of friendly "road-watch teams"
from forward landing zoncs nesr sclected sepments of the Ho Chi Minh trail.
The teams were to be extricted from the other arcas newr this trail if they
were compromised by cnemy iorces. lecondary missions pere assijpned as sup=
port of Ti.CAN sites 72iwnd 79, locuted in laos, and any additional mission
as levied by TACC, Udorn Thailind. D IF1t operated with 4 pilots und two
airéf;ft from 7 Februsry to 22 #.ril, when three pilots and one additional
aircralft were added to the flight, sveroge monthly utilization during the
period 7 February to 27 June was 47 hours 50 minutes. During this time

& &

ve:iod, I Flt carried 170,215 1lhs of curgo znd 2,472 n:s.encers in 763 sordies

P




Twenty-seven

operations in support oif (il artivities were flown during this perioed.
Included in thig were ten extractions of teams which hud had their po~
sitions couproudscd. Thece extructions were run on an emerpgency basis,

&8 the teams would frequently be on the move with wotinded men after fire
flights with PsVN and PL troops guarding the trail. Normally by judicious
planning it was possible to extract the teams without exnosure to enemy
ground fire, however, on on: mission, it was necessary to evacuute a team
with enemy rorces tiring only & Lew hundred yords away. Fositive identi-
ficutibn of teams belvre committing :or a pickup was accomplished by ground
panels ~nd radio contuact.

Teams were pliced no.r the Ho Chi Minh trail st points all the way from
Mu Gia Pass to the Gumbodisn border. Several missions were flown in the
arcas ncar the heavily defunded TChenone oirfield in contral laocs. On 6
April, in & three shio mission, U Flt inserted a 47 man team into an un-
lighted, anmmarked rice oaddy vetween two branches of the trail in an une
precedenten night mass move.  fecording to lizson oificers this was the
first movement of its type since during the Korean war. This same team
was extracted irom the came arca approximately o month later alter they
had pathered m.ch valuxble intelligence. Two operctions were flown by

D F1t which pl ced & road destraction team nezr an interdiction point on

the trail. The tesm wes leit over night to destroy any trucks scotted,

“and to mine the road segment. They were picked up in the morning near

Pathet lao villioges which they raided. These op rations required repecated
flipghts into the same sreas which were :is usual, defended by 37 and 57 mm

LA and actomutic weapons.




Altogether a total oi 388 iriendly troops were flown ia or out uf Central
and Couth ILaos from areas which were highly defended by AA and ground
ferces. Valuchle %nform;t?on which heas aided in slowing communist supply
lines was githered due to the success of these highly dangerous missions.
Other missions were flown in Laos. During February nd March, missions
were flown in suppo:t of T.CAN sites 72 and 7% in Jouthern znd North
Central Laos respectively. fpproxim:tely 70 persons were evacuated from
a villoge less than 10 miles from ¥orth Viet dam when the village was
threatened by advancing P-vy znd PL forces. ‘iwo O-16" srotter aircraft

of the 23 TALS were reocovered from Laos. One of thsse had landed on a
sandbu; in the Mekong f{iiver. The other was 1ifted out of dense jungle

30 miles inside the Liotion border. D 1t was also used during this time
as backup aircruft for th. HH3C "Jolly Green's of the 38th &ldiS. Two mis-—
sions were flown intc dorth Vietnam ws btigh cov.r for a rescue pickup.

D rlight operated with ¥ and C tlirhts. 20th Helicopter dwadron at Udorn
in support.of oyal Thei srmy movements into areas of communist terrorist
setivities. These quick notice movements are huving a noticeable-effect
in holding this terrorism in check.

D v1t had responsibility ror several VIP {lights i orficials in the
North Iastern Thailand wrea., These have included Vice President Humphrey
and Deputy cecrct ry of Detfense Vance ofllthe United States, as well as
Major Generel Stillwell, U -A MACTHAI. Daring the dedication of a power

daisat Khon Kedn, It Cenersl unpgkovanich, Commanding Genersl, 2nd Thai

Army area was flown as U Ilight pra;ided rescue and security cover for
(ArcH

his Majesty the Kinpg of Thailindy The Deputy Commander of the Royal Thai

Alr lorce was carriec on 2n inspocticn tour near Sakhon Nakorn.

/C




During the establishuent of the "Viking'" GCI site at Mukdahan, Thailand,
much of the delicate radar equipment wes airlifted by D Flight. Since
that time the s;t?”has been supported with food and personnel.

Several missicns wers ilown in support of the :..C Radar Bomb System

(EB5) code name "iky ipot". Mission. were flown to ;lacc observation
towers on top of loczl w ter towers, to locate reference bench marks,

and for [inal e:l:br tion of the RBS redar sets. The successful completion
of Operaticn "Sky Upot" has mude postible precision all we.ther bombing
in adjscent arzas of lLaos and "orth Victnam.

D Flight wi:s always on stondby for emergency uedical evacuztions. Thr e
med cvaes were flown out of the It: P ficld "Crown" during night weather
conditions for two mea w th inflimed appendixes and one with a broken
buck. Three cmergancy evacustions were flown irom the "Viking" radar
site. HNeither of thuse two sitos has more than a limited wedical capabi-
lity on their iield. One Thai soldier vho h:d been wounded by terrorists
was flown to Bangkok ior treatment. Thal wmedicul teams and /merican AID
medical tvams have been Jleown into meny small Thai villuges during times
of epildemics. Moedicad supplies hove been airlifted to support these teams.
D flight missions h.ve varied from landing ol armed forces to missions of
medical aid and mercy. All huve been done well and all have c&utributed
to the mission of the 20th Helicorter Squadron and the United ttates Alr

Force in touthonst Asia.
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MORTHLY PeR#QidnnNCh G D FLT

Feb 2&,‘769 174 72 T7+25 38+45
March 49,150 285 137 116+25 58+15
April 35,710 579 160 101440 50450
May H39,115 1039 262 154405 51420
June 21,480 394 132 119455 4LO+00
Total 170,215 2472 763 569+30 L7450
Cargo Pax lorties feft Hrs  av Acft hrs
3
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PROBLEMS

The most severe problem wh ch initially hampered the .Oth Helicopter
S.uadron's opothiSns and effectiveness was the divorce of the mainte-
nénce and support functions from the control of the & u:dron Commencer.
The Higher Headquarters' dccision separ-ting Maintenance and ‘upply from
Operations was quickly contested by the (.uadron to o avail. The unique
talents and spceial skills wf the dedicated mantenance specialists were
smothered in the MAZL of consolid: ted maintenunce squadrons. Flexibllity
of maintenance was greatly hompered, Morale also suffered.

4dditionally, the disperscuent of aircraft to thrue operating locations
further extended the supply lines und s:v.rely t:xed the sircraft Opera-
tional Ready st tus whenever a hel copter wﬁs csrounded for parts. Foreign
object dam.ge to helicopter turbine cnrines pliyed havoc w. th the CH-3C
especially during the be.ch heud phuse of "Oper:ition Double Eagle"., In
the first week ol this oper:tion, seven T-58~1 engines were changed as

a result of sand injcstion and subseguent power deteriorution. Even

though mounted high @bove the CH-3C, B¢, 722 gmrazi—ageit?R, 10 feet

above ground level, the engines are susceptible to great amounte of loose
saﬁl sand and debris whenever o 1 nding is made to an unprepared area.
Duzing "Double Eagle", two helico;ters were cquipped with engine ice
shields. These were extremely beneficiul toward prolonging cengine life.
lore shields arrived at the conclusion of "Double Eagle". Although some
loss of power is experienced with the ice shiclds installed, this negotive

effect is morc than off sct by extended engine life znd reliubility. In




the 1 Jan - 30 June p=riod, {ifty-Iive engines were changed and replaced.
This one major problem area significantly accounted for the low utili-
zation rate for-the first half oi 1$66. DBetween 1 Jan - 30 Apr, a.proxi-
mately 35 engines were changed.

The freyuent relocation of crews and equirpment to new operanting locations
thwarted the chairn of sup:lies into the hands of maintenance p=rsonnel.
After moving to Thailand with all aircraft now equipped with ice shield.
covers, and operuting from :rincinally turf covered arcas (school yards)
and fixed runways, the engioe reliubility stondard hes considarably im-
proved. The problem of irud quale puirts supply has also decreased to a
degree. Two reasons cccount for this; (o) increused permancncy (contine
uwous since 2 April) of oprrution ot Udorn, and (b) the fact that a fairly
stoble line of parts supply had been cstablished at this base by the
presence, since Oct 65, of Det 5, 38th AldiSq wi:o operate u similar tvpe
aircraft.

ven with the recent consclidation of aircraft st Udorn, the OR rate of
80% is still difficult to uttain., In muny instonees, the oune or two aire
craft out of commission for parts are occasionally Canmibalized for its
good parts in order to keop other aircralt in commission.

In April, one CiH-3C wus deannged in completing o double engiie flameout
landing at an isolated jun. 1 village. 'The subsequent surfacce transport
of the ::reraft by truck ov.r uniuproved road: so significantly increased
~the overall damege that the restoration will t ko aprroximately six

months.

y
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SUMHARY OF ACCOMPLICHMINTS

Operating Month Inclu Dbtes A/C possassed Time PAX Carge Sorties

5

location end of month
(BB N 1.9 8 58:00 150 87,111 T2
DAG " 1 -~ 31 g 2h2:15 1264 655,680 452
TSH n 1 = 31 4 214,120 1238 262,112 191
. DAG - FEB 1 - 28 8 325:35 1801 824,065 625
NKP " 3 - 28 2 77125 17, 24,760 72
TSN " 1 =28 3 177:15 1506 342,686 448
DAG MAR 1 < 31 2 208155 1486 446,548 367
NKP n 1 - 31 2 116:25 286 49,150 137
| NHA " 15 - 31 6 150345 1247 488,700 397
TSN " 1 - 31 3 259:30 2426 494,883 586
DAG APR 1 - 130 2 151305 447 3161331 247
KP n 1 -« 30 3 10140 579 35,710 160
DN " 1 =30 L% 294115 2300 102,055 478
TSN " 1 <30 3t 231310 2271 519,631 552
DAG MAY 1 =16 s 21340 103 55,465 35
NCP " 1= 31 3 15,305 1039 39,115 262
UDN " 1 = 31 % 295:30 2418 62,705 501
TSN " 1 - 31 3 237125 2277 592,176 592
KKP JUN 1 ~27 119155 394, 21,480 132
. UDN " 1 - 30 9 416125 4227 156,155 L3
TSN " 1 = 30 3 175130 1422 431,752 L7
TOTALS FOR & MONTHS 4638120 28138 567,401 7376

# One CH-3C damaged during emergency landing. Est repair time: 6 mos

"t One CH-3C damaged in mortar attack on TSN, Lst repair times 2 mos

*iFrom 6-16 May, aircraft on TDY to TSN, All flying accomplishments for that
period reported by unit at TSH.
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SLCRER— BASIC PLAN
PONY EXPRESS
OPERATIONS PLAN
REFERENCES: (U)
PACAF Special Order G=168, dated 8 CQct 65

TASK ORGANIZATIONSs (U)

377 CSG
46 . Tectical Reconnaissance Wg
35 TFW

14 43y Commando Wing
315 ‘r Commando Wing

H
[* )

§ ser.al rorv Sg

] ial Port Sg

¢al Port Sqg

20th Helicopter Squadron

SITUATION: (S)

The requirement for air transportation in SEA has increased
steadily during the past several months. In order to accanodete
the airlift requirements which are necessary to sustain 4ir .orce
Operations, an in house capability is required to augment the
resources available to AF units, The availability of supplemental
helicopter force is desirable in view of its ability to operate
into airfields or areas that are not readily accessible to fixed
wing transport aircraft., This force will be operated primarily
in support of Air Force requirements; however it may be responsive
by command agreement to specific: requirements of other services,

a, Enemy forces., Enemy units of division size and an unde=s-
termined force of insurgents are known to be operating in RVN.
These units are well equipped and are known to have a limited ground
defensive capability against aircraft.

b, Assumpticns  (S)

(1) That airlift requirements of the USAF exce the ex-
isting SEA airlift capability.



7th AIR FQRCE OPLAN 426-66 (REV)

{2) That the force will provide rapid response to emer=-
gency .and priority requirements of Air Force units,.

(3) That the force will be used to provide base s1 pport
when not committed to priority missions,

2. MISSION: (S}

To support various Air Force combat activities, such as the
communications sites, Tactical Air Control System, air liaison
officers, airfield ccnstruztiun, acromedical evacuations, counter—=
insurgency operatioens, and to support/augment search and rescue
forces in SEA if reguired. The unit will also he responsive to
priority requirements of MACV.

3. EXECUTION: (S)

a, 14th Air Commando Wing will exercise operational contrecl,
supervision and reporting of the 20th Helicopter Squadron and
detachments.,

b. 35th Tactical Fighter Wing will provide administrative
and logistical support to elements of the 20th Helicopter Squadron
positioned at Da Nang AR,

¢, 377th Combat Support Group will provide administrative
and logistical support to elements of the 20th Helicopter Sguadron
positioned et Tan. Son Nhut AB.

d. The 460th Tactical Reconnaissance Wing will provide sup-
port . through the TUOC as required.

e, 20th Helicopter Squadron wills

{1) Remain at Tan Son Nhut AR until such time as directed
to move to Nha Trang AB,

(2) Provide airframes and aircrews as required to execute
assigned missions,

(3) Positio L el
OPLAN and other compeu



SECRET BASI

i (4) Be respon51ble for fulfllling one time and
recurring requirements as! directed, ’

f. 315 ACW will insure that’ the 89'114,‘9 and 15 Aerial
Port Squadrons render assistance as required.

g. TACC wills

(1) Be responsive to requests for fighter escart when it
is determined that a mission involwves. unusual risk to personnel
or aircraft.

(2) Receive and retain daily operational reports for
record purposes,
Jh. 2rd Air Rescue and Recovery Group will provide SAR
required.

X., General Instructionss

(1) Request for helicopter airlift from USAF activities
will be submitted to the Transportation Management Office (TMO)
of the nearest base supporting an element of the 20th Helicopter
Squadren. The request will be processed, assigned a priority and
forwarded to the 20th Helicopter Sguadron/element for approval and
scheduling of- aircraft.

(2) Priority requirements originating at 7th Air Force
level will be forwarded to DMT where the request will be-precessed
and passed to the appropriate helicopter element for action.
Deputy for Operations, 7th Air Force has authority to divert or
direct missions as required,

(3) Helicopters operating in support of base requirements
may be rerouted, or diverted, by 7th Air Force in support of higher
priorities,

(4) All airlift requirements/requests will be processed
on a priority basis. The following priorities are assigned to
missions in support of:

. (a) Tactical Air Control System = Priority 1
‘ (b) FAC Operating Bases = Priority 2

(c) Mobile Maintenance Teams = Priority 3
(d) Base Activation Programs - Priority 4



> PLAN 7TH AIR FORCE OPLAN 426-66 {REV)

(e) Base Support — Priority 5
{5) If requested, helicopters and aircrews of the 20th Heli-
copter— Squadron may be used to augment existing resources for Search
and Rescue (SAR) without regard to priorities. Requests-will be directed.
to the Commander of the appropriate element of the Helicopter Squadron,

L. LOGISTICA. AND PERSONNEL MATTERS: (U)
See‘Ahﬁei F '
5. COMMAND AND SIGNAL:
a., The 20£h Helicopter Sguadron is assigned to and under the

operational control of the 1li4th Air Commando Wing, Commanders of
elements at Da Nang and Tan Son Nhut have authority to approve airlift.

J. Ho MOORE, Lt Gen, USAF
Commander

etrl) <2
TRTGUR D. THefialy TP v
Director, Plans and Requirements

ANNEXES é

ANNEX A = Forces

ANNEX B = Concept of Operations
ANNEX F - Logistics = Personnel
ANNEX Z -

Distribution



HEADQUARTEQS PACIFIC AIR
APO San Francisco 9655

iy

. » /
No 0)@L§57

TGN S e 3
5 October 1965

SPECIAL ORDER

G-168 C%$2§
1. The 20th Helicopter Squadron, having been actlvated by the Depart-
ment of the Air Force AFOMO letter 454n, dated 24 September 1965, is
organized at Tan Son Nhut Airfield, Vietnam effective 8 October 1965,
with assignment to 2nd Air Division.

a, Unit is organized under an appropriate Unit Manning Document
with personnel authorizations as contained therein.

b. Unit will be equipped in accordance with Volume IV, Air
Force Manual 67-1.

c. Personnel will be furnished from USAF resources, Personnel
manning will be phased in accordance with the unit's capability to
utilize the personnel effectively,

d. Processing code S9PM46 is assigned this ﬁnit.

e. Upon organization, the 20th Helicopter Squadron is entitled
to the history and to any honors and approved emblem belonging to
the 20th Helicopter Squadron, inactivated 8 March 1960, Historical
data, including information on any honors and approved emblem, will
be forwarded automatically to Pacific Air Forces by the USAF His-
torical Division, Air University. Any flag or streamers authorized
for the 20th Helicopter Squadron may be requisitioned in accordance
with current directives.

f. Air Force Organizational Status Change Report (RCS: AF-01)
will be submitted in accordance with Air Force Regulation 20-49,

g. Authority: Air Force Manual 26-2 and Department of the Air
Force AFOMO letter L454n, 2l September 1965.

TRUE COPY
FOR THE COMMANDER IN CHIEF
STANLEY g{JENSLNg[bapt, USAF

Director 6f Information

/s/Robert H. Richey/s/

ROBERT H. RICHEY, Lt Col, USAF DISTRIBUTION
Deputy Director ' 20 - S5AF; 13AF
Directorate of Administrative Services 20 = 2ADIV, 315ADIV

20 - 6250 Support Sq

68 - PACAF Staff

17 - USAF (IAW AFM 10-3)
UPON ORGANIZATION OF THE ABOVE 5 - ARRC (ASCS)
UNIT, THIS ORDER WILL BE DOWNGRADED 1~ AU ( AUL)
TO FOR OFFICIAL USE ONLY e o




HEADQUARTERS
12th Marines
3d Marine Division (Rein), FMF
APO San Francisco, 96601

3/JES/ jws
1650
15 Jan 1966

From: Commanding Officer

To: Commanding Officer, 20th Helicopter Squadron, 6252nd Tactical Fighter
Wing, Da Nang

Via: (1) Commanding General, 3d Marine Division (Rein), FMF
(2) Commanding General, III Marine Amphibious Force, FMF

Subj: Appreciation for Support Rendered

1. On 11 January 1966 the 20th Helicopter Squadron airlifted Battery H, 3d
Battalion, 12th Marines from CHU LAI to BA TO utilizing CH-3C helicopters.

2. The professional competence and skill exhibited by the crews of the he-
licopters were the key to a successful occupation of the firing position
within a minimum time and with no difficulties. -

3. I would like to extend my deepest thanks and sincere appreciation for
the support rendered and job well done. )

JAMES M. GALLENDER

Atch # 2

AN
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DEPARTHENT OF THE AIR FOLRCE
Headquarters, 6252d Tactical Fi “ter Wing
APO San Frencisco 967377

C 19 January 1966
Operations With III MAP Forces

Officer-in-Charge
Det 1, 20th Helicopter Squadron
APO US Forces 96337

1. Reference attached letter, III MAF, 16 Jan 66, Operations with
IIT MAF Forces.

2., I wish to add my appreciation and sincere thanks to that of
General Wylt for the outstanding andprofessional manner in which
your organization performed the cited airlift operation, 1y is

always a pleasure to receive correspondernce of this mture,

3. “This letter becomes unclassified upon removal of the classified
attachment.

FRANKLIN H, SCOTT, Cdonel, USAF 1 Atch
Comma rder Ltr, III MAF, 16 Jan 66

A TRUZ QOPY.

4 ]
4&_.@1 (( i r('
ARY % WOL ,J)1STLT, USAF

Deputy Director of Information




7: DAC: llc
1650

11 Apr 1966

From: Commanding General

To: Commanding General, 7th Air Force, Pacific Air Forces,
United States Air Force

Via: Commanding General, III Marine Amphibious Force

Subj: Letter of Appreciation

1. The Commanding General, lst Marine Aircraft Wing, Fleet Marine Force,
Facific takes pleasure in acknowledging the support provided to units of
this Command by the 20th Helicopter Squadron during Operation "Double Eagle".

2. The squadron provided heavy lift capabilities which were not otherwise
available to Task Force Delta. Most noteworthy was the positioning of 105
Howitzers deep into the tactical area of responsibility, thereby extending
the overall capability of supporting arms. This ehabled the infantry bat-
talions to operate in an area of approximately 500 square miles of most
difficult terrain and to remain under artillery support at all times. 1If

the services of the 20th Helicopter Squadron had not been available, this
would not have been possible without time consuming dismantling and its
resulting loss of combat effectiveness. The pilots displayed exceptional
airmanship by handling any assignment in a combat environment in an out~
standing manner. Additionally, while traveling between Da Nang and the op-
erating area, the pilots willingly performed most valuable services by car-
rying personnel and cargo essential to the operation, thereby returning many
UH-34 operating hours to the Task Force which would have otherwise been lost
performing the service. The Commanding Officer and personnel of the 20th He-
licopter Squadron can be-justly proud of an outstanding accomplishment as evi-
denced by the squadron's contributions to Operation "Double Eagle'.

3. Please convey my personal gratitude for a job well done.

KEITH B, MC CUTCHEON




Ve

Letter of Appreciation

Commander
20th Helicopter Squadron
APO US Forces 96307

Please add our own appreciation, in addition to that expressed in the
attached correspondence to the personnel of the 20th Helicopter Squadron
for their commendable contribution during the Operation '"Double Eagle'.
This professionalism and cooperation reflects great credit upon the air-
men and officers concerned, as well as the United States Air Force.

GILBERT L. MEYERS, Major General, USAF 1 Atch
Vice Commander Ltr. subj as above
Hq 1 MAW, 11 Apr 1966

Atch 3




7:DAC: jel
1650

13 Jun 1966

FIRST ENDORSEMENT on CO, Detachment C~l, 5th Special Forces Group
(Airvorne) 1ltr of 2 Jun 1966

From: Commanding General, lst Marine Aircraft Wing, FMF, Pacific
To: Commanding Officer, 20th Helicopter Squadron, APO US Forces
96307

Via: (1) Commanding General, III Marine Amphibious Force
(2) Commanding General, 7th Air Force

Subj: Letter of Appreciation
1. Readdressed and forwarded with my compliments for the outstanding

performance of duty on the part of the officers and men who participated
in the evacuation operations at Cam Abhau.

L. B. ROBERTHSHAW




DETACHMENT C-1
5TH SPECIAL FORCES GROUP (AIRBORNE), 1ST SPECIAL FORCES
APO US FORCES 96337

2 June 1966

SUBJECT: lLetter of Appreciation

THRU: Commanding General
1st Marine Air Wing
APO US Forces 96337

TO: Conmanding Officer
20th, Helicopter Squadron
APO US Forces 96307

1. On 9 - 10 March 1966, Special Forces Camp Ashau, Republic of
Vietnam, was subjected to a determined attack by an estimated two

(2) North Vietnamese regiments. The enemy initiated his attack at
0350 hours, 9 March, with a debastating and accurate mortar bori-
bardment that killed several and wounded many of the garrison's
defenders. The enemy possessed numerous anti-aircraft weapons,

which he positioned all around the beseiged Camp Ashau. The adverse
weather donditions during the period favored the enemy in that a

low cloud ceiling made air support for Camp Ashau extremely hazardous
and difficult.

2. The Camp Ashau garrison requested a medical evacuation on 9 March

for approximately thirty-five (35) wounded personnel. Despite the adverse
wealbher conditions, the numerous anti-aircraft weapons and the proximity
of the enemy to the camp, two helivorter crews from your organization
gallantly flew their helicopters in to evacuate our wounded on the early
afternoon of 9 March.

3. The first helicopter to come into Camp Ashau was a CH-34. The pilot
brought it into the camp through a hail of anti~aircraft, machinegun and s
small arius fire. The aircraft was struck several times by enemy pro-
jectiles; and as the pilot settled it in the camp to take on wounded, a
round hit a vital part of the helicopter and grounded it.




SUBJECT: Letter of Appreciation dtd 2 June é6 (Con'd)

L. The second helicopter was an HC-3., Having observed the first

helicopter shot down, and himself receiving intense enemy fire, the

pilot of the aircraft would have been perfectly justified in refusing

to come in and pick up the wounded. However, the pilot and his crew

did not hesitate. Courageously they flew into bhe voluminous machine-

gun and small arms fire saturating the beleaguered camp. The helicopter
crew landed, and remaining under fire all the while, picked up their

brave fellow crewmen and all of the iiany seriously wounded in the garrison.
The heavily overloaded helicopter successfully took off and evacuated all of
the personnel on board.

5. On behalf of Special Forces Detachment A-102, elements of Special
Forces Detachment A-503, and our Vietnamese allies who fought at Camp
Ashau we thank you for the courageous and humanitarian support you ren-
dered us at great risk to the helicopter crewmnen and their aircraft. The
valor of the men who flew into Ashau and evacuated our wounded shall
never be forgetten by the nien who fought there. The actions of your
helicopter crews were in the highest traditions of the United States Armed
Forces and feflect great credit upon themselves and your organization.

KENNETH B. FACEY
It. Col, Tnfantry
Commanding
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JOINT MESSAGEFORM

SECURITY CLASSIFICATION
-

SPACE BELOW RESERVED FOR COMMUNI..ZTVION CE){TER

PRECEDENCE TYPE MSG (Check) ACCOUNTING

ACTION

SYMBOL

BOOX MULTY SINGLE

IMMEDIATE

INFO

ORIG. OR REFERS TO

CLASSIFICATION
OF REFERENCE

FROM:

2ND AIR DIV TAN SON NHUT AB RVN

e e

TO:

INRO:

6252 TFW DANANG AB RVN
1LACW NHA TRANG AB RVN (COURIER)
6250 CSG TAN SON NHUT AB RVN (COURIER)
20TH HELICOPTER Sy TAN SON NHUT AB RVN  ZEN
DET 1 20TH HELICOPTER SQ DANANG AB RVN
COMUSMACV (C)URIER)
CG F FORCE V NO 1 NHA TRANG AB RVN
SECRET DOPR-0A _05624  MAR 66.

8UBJ: (U) HELICOPTER SUPPORT FOR USA. MY (S) DOPR~OA 05443

MAR 66 AND DOPR-OA 05235 FEB 66. COMUSMACV (C) MACCOCL 06331

271303Z FEB AND (C) MAJO2 03584 0406152 FEB 66.

1. TAKE ACTION TO POSITION SIX CH-3 HELICOPTERS, OPERATIONAL

PERSONNEL, MAINTENANCE AND SUPPLY SUPPORT, AT NHA TRANG AB

FOR PURPOSE OF SUPPORTING US ARMY AND 2AD OPERATIONAL REQUIREA
MENTS. FORCE SHOULD CLOSE AT NHA TRANG NO IATER THAN 1600 HRS

15 MAR 66 AND SHOULD BE MADE AVAIIABIE FOR DEPLOYMENT 17 MAR&E

e

SPECIAL INSTRUCTIONS

"MONTH

DATE !

12

TIME

“YEAR

MAR 566

8YMBOL

SIGNATURE

DOPR-0A/JJ

TYPED NAME AND TITLE (Signature, if required)

MAJOR HERRELL

—A-32

PHONE

PAGE | "NR. oF
NR. PAGES

. SECURITY C IF TTON
)
pu——"
v iNE ]

ImMA>mrmng

~ —.‘u

TORN © MUwPRISS'IRYOCODONEL, USAF
DIRECTOR, PLANS AND Requirements

DD %173

REPLACES DD FORM 173. 1 OCT. 49, WHICH WILL BE USED UNTIL EXHAUSTED



A
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2. OP:RATIONAL CONTROL OF THE CH-3C'S WILL REMAIN WITH THE 14TH
AIR COMMANDC VING ARD MISSIONS IN SUPPORT OF US ARMY FORCES WILL
NOT Bl ILOWN WITHCUT SP:CIFIC OF THZ 14TH AIR COMMANDO WING. USAF
HLLICOPTERS WILL STAGE FROM NHA TRANG IN THE PERFORMANCE OF THEIR
MISSIONS AND WIZI RETURN TC NHA THANG EACH NIGHT FOR NECESSARY MAIN~
TENANCE AND SERVICING, EXCEPTIONS WILL BE CONSIDE.ED BY THIS HuAD-
QUARTERS ON AN INDIVIDUAL BASIS.

3. SUPPORT FENDEBRED TO THE US ARMY BY USAF CH-3C HELICOPTERS
SHCUID 2i% LIMIVED TO THE DISPLACEMENI' AND RESUPPLY OF ARTILLEZRY
AND SUPPORTING ELEMPENTS; THOSE 1.OADS WHICH ARE BEYOND THE LIFT
CAPABILITY OF AVAIIABLEL US ARMY HELICOPTERS; AND THE TRANSPORT OF
HBAVY RUSUPPLY ITEMS SUCH AS AMMUNITION, RATBONS,hAND WATER TO
COMBAT JUPPORT AREAS.

GP-4

A TiUE COPY.

.

GARY JK VOLF, [lLstLT, UsAF
Depuljy Direcfor of Information




cve

SECU
JOINT MESSAGEFORM
SPACE BELOW RESERVED FOR COMMUNIC:{T!ONC‘ENTE.‘R“ e
PRECEDENCE TYPE MSG (Check) ACCOUNTING ORIG. OR REFERS TO CLASSIFICATION
SYMBOL OF REFERENCE
ACTION IMMEDTIATE BOOK MuLTI SINGLE
INFOQ
FROM: SPECIAL INSTRUCTIONS
7 AF TAN SON NHUT AB RVUN
TO: 14 AC WG NHA TRANG AB RVN
20 HiT,I SQ TAN SON NHUT AB RVN (7EN)
20 HELI DET NHA TRANG AB RVN
6250 CKBT SPT GP TAN SON NHUT AB RVN (ZEN)
L60 TAC LKiCON WG TAN SON NHUT AB RVN (ZEN)
INFO:  DEP CMDR 7AF/13AF THAI UDORN AB THAI
PACAF
MACV
13AF CLARK AB PI
SECHET DOPR=OA 06113 APR 66.
TAKI, ACTION TO DFPLOY SI¥ (6) CH-3C HELICOPTERS AND
NisC:SSAKY SUPPORT TO UDORN AB THAI ON 2 APR 66. HELICOPEERS
WILL TRAVEL IN FLIGHTS OF T¥D OR MORE AND WILL REPORT
ARRIVAL TO 7AF DOCO-O (COMMAND POST). NON 6/R ACFT WILL BE
DEPLOYED ASAP. DEPLCY WITH SUPPORT MSK AND TO INCIUDE
PECULIAR AGE AND SPECIAL TOOLS TO SUPPORT SIX HELICOPTERS. [ = | ™™¢
1 L
! S
COMMON AGE AND SUPPORT EQUIPMENT TO BE FURNISHED BY TDY MEBRH ; Y8
SYMBOL S8IGNATURE !
w TYPED NAME .AN TITLE (Signature, if required) - E TYPED (or n;mwp'e_(;;NA‘ME‘AND TITLE
R Maj Merrell/ws E| WILLIAM P. UACOBS
T | prone 3145 l ::‘."'i _wji‘;i"’i - % Colonel, WB\F ' )
SECURITY CLAGWIFIEATIGN e & | Plans amd Rwquirements Dir ectorate
we gt i v
u “ p—

DD %' 173

REPLACES DD FORM 173, 1 OCT. 49, WHICH WILL BE USED UNTIL EXHAUSTED
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BASE. AIRLIFT REOUIREMENTS WILL BE BUSBMITTED TO THE MACV
TRASNPOLTATION MANAGEMENT AGENCY ASAP. DEPLOYING CH-3C'S
SHOULD H USED T AIRLIFT SUPPOKT EQUIPMINT, PERSONNEL AND
SUPPLIZS TO THE EXTENT POSSIBIE. MOVE HAS BEsN COORDINATED
WITH DEP CMDR 7/13AF THAI.

FOR  20TH HiLI DET: CONTTNUE 10 SURMIT WEEKLY CH-3C ACTIVITY
REPORT Pisk REVIOUS INSTRUCTIONS.

GP-4

A TRUE OPY.

; . ,
v/f{ﬂu //( it
GARY J( WOLF, YSTLT, USAF
¥

Deputly Directior of Information




Republic of Vietnau

THE PRIME MINISTER Saigon, 9 1966

571 - HP ~CVP-/

Major Richard F. BURDETT
20th Helicopter Squadron
14th Air Commando Wing
(By the courtesy of MAC-V)
Saigon.

Dear liajor BURDETT:

It was really a pleasure for me to have

you in charge of our fly to SADEC on April 29,
1966.

On btehalf of the party, I sincerely thank
you for the good ride and the fime service you
have reserved us during the trip. Please extend
my warmest thanks and congratulations to:

- Captain Robert S. ADAMS
- Airman lst Class Richard F. CONRAD.

Sincerely.

Air Vice=liarshal NGUYEN-CAQ-KY

Atch 1




HEADQUARTERS 2D ROYAL THAT ARMY
OFFICE OF THE COMMANDING GENERAL
FORT SURANART, KORAT, THAILAND

17 March 1966
SUBJECT: Letter of Appreciation

THRU: Deputy Commander
Hgs 2D Air Division
APO US Forces, 96237

TO: Major D.B. Maurras
Hgs 20th Helicopter Squadron
APO US FOrces, 96237

1. On behalf of the Security Committee for their Majesties the King

and Queen of Thailand and our Prime Minister, Field Marshal Thanom,

I want to express our sincere thanks and appreciation to you for the

close coordination and magnificent support rendered during the recent
inaugural ceremony of Ubolrat Dam at Khon Kaen..

2. The vital mission of surveillance and standby air sea rescue was
performed in an outstanding professional manner and left little or
nothing to be desited,

3. Of special significance to us, was the water landing capability
of the CH=3C helicopter. You and your crew displayed outstanding
flying ability, precision timing, and cheerful courtesy. The water
landing denonstration was particularly effective and appreciated by
all concerned.

L. Once again many thanks to you, we here in Northeast Thailand look
forward to continued close cooperation.

/s/

DHONGCHERM SANGKHAVANICH

Lt General, Royal Thai Army
Commanding General

Atch 8
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- DEPARTMENT OF THE AIR FORCE
| HEADQUARTERS PACIFIC AIR FORCES
APO SAN FRANCISCO 96553

MOVEMENT ORDER 5 & Junc 1966
(UMBER 8

TO: Seventh Air Force

1. Necessary action will be taken to move the 20th Helicopter Squadron
from Tan Son Nhut Airfield, Vietnam to Nha Trang Airport, Vietnam on or
about 15 June 1966.

2. Move will be a permanent change of station.

3. Unit will move with an approximate strength of forty-six (L6) officers
and thirty-one (31) airmen.

e

prior to movement of individuals concerned, if applicable.

L, Secretarial waiver to permit second PCS in a fiscal year will be obtajned

5. Personnel and equipment will move in accordance with applicable provisions
of AFR 55-104 and AFM's 75-1, 75-2, and 75-4,

6. All costs involved will be piad from funds avajlable to Seventh Ajr Force.

7. Air Force Organization Status Change Report (RCS: AF-01) will be sub-
mitted in accordance with Air Force Regulations 20-49 and 55-104,

8. Authority: AFR 55-104 and Hq USAF message AFOAPDB 94265, 7 June 1966.

E COMMANDER IN CHIEF

el i) 4324,.‘%
ROBERT W ELLIOTT, Colonel, USAF DISTRIBUT I ON
Director of Administrative Seivic.s 30 - 7AF
' 20 - SAF; 13AF; 315AirDiv
20 - 14 Ajr Cndo Wg
10 - 20 Helicopter Sq
10 ~ 377 CmbtSuptGp

5 ~ CINCPAC
75 - PACAF Staff

2 - USAF (AFXOP)

T - File

UPON CLOSURE OF UNIT AT OVERSEAS
BASE, THIS ORDER WILL BE DOWN-

NOT DESTROY F
) < @) )
m)co,{éim Q@FRADED TO FOR OFFICIAL USE ONLY

. .;;&;?Wx&mur’

S T :r:‘x%:-“-..':rzmw&

&l

110~8




10 December 65

TO: Colonel Budway (BC)

1. To accomplish the mission of the 20th Helicopter Sq it is necessary
for the Squadron Commander to have full control of all personnel. This
unit will have aircraft and personnel deployed to two additional loca-
tions, many miles apart. In addition to this the location of the unit

on the home base is a considerable distance from the Chief of Maintenance
complex. The necessity of having this control by the 20th Helicopter Sq
Commander and the resulting flexibility is further justified below:

a. The maintenance personnel would be divided between the Chiefs of
Maintenance at three locations, thereby restricting the inter-transfer
of gmalified personnel.

b. Cross training and upgrading of personnel would be impossible
under this situation. The number of personnel by UMD for the unit is
only adequate for one location to accomplish the training. Separating
the personnel to various squadrons would require increasing the UMD in
certain skill levels at some of these locations.

c. There would be no flexibility to cope with maintenance problems
requiring certain specialties at other locations due to illness or lack of
skills. This could be rapidly accomplished with control of personnel in
one central location.

2. PACAFM €6-12 dated 1 Oct 65 clearly outlines the responsibilities for
a Chief of Maintenance on a Combat Support Base. Throughout the Manual
it refers to the relationship between the Chief of Haintenance and the
Maintenance Officers of the units derloyed at this base. There is no re-
ference to the personnel of these deployed units being assigned to the
Chief of Maintenance. Portions of the Manual are quoted below clearly
stipulating the functions of these units:

a. Par l-ia, page 1-12. The maintenance officer of the various de-
ployed units will be used by the Chief of Maintenance to supervise mainte-
nance within the unit to which they are assigned. Personnel, shops, equip-
ment and functions will be consolidated where feasible and as necessary to
facilitiate maintenance.

b. Par 1-12, page 1-1,. Specific maintenance responsibilities for
Combat Support Base. Maximum base maintenance self sufficiency will be
achieved as soon as possible. Maintenance in each unit will be limited
only by available personnel, equipment and facilities. Aircraft and
equipment will be maintained in accordance with the following concept.




c. Par 11-1, page 11-1. Flight line maintenance activities at
Combat Support Bases may be assigned to the Tactical Squadrons or to
the Organizational Maintenance Branch of the Consolidated Aircraft
Maintenance Sq. In either case, flight line maintenance will be
functionally controlled by the Chief of Maintenance.

3. In view of the above paragraphs it is requested that the mainte-
nance personnel assigned to the 20th Helicopter Sq remain in the squad-
ron., The Maintenance Officer assigned to this squadron will through
coordination with the Chief of Maintenance insure that the intent of
66-12 be accomplished and activities within the 20th Helicopter Squadron
be consolidated with the Chief of Maintenance where feasible to insure
that there is not a duplication of effort.

LAWHENCE R. CUMMING, Lt Col, USAF
Commander, 20th Helicopter Sq, Tan Son Nhut

A TRUE COPY

Eﬁ%&ﬂ. WOLF, 1kt Lt, USAF
Deputyl Directoy/ of Information
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CONFIDENTIAL/OMO/DM 66132 /MAR 66, FOi:DPLM. Subj:

Reorganization of 20th Helicopter Sq.

1. Ref conversation of 5 Mar 66 betw.en iyjar McLain,
your hq, and Capt, Lamb, OMO, this Hg,

2., The commnd plans to reorganize the 20th lHelicopter Sg
on a "test basis'" effective 15 Mar 66, as follows:

a., Physically transfer associated A/C maintenance
and Base Uperation Support personnel back to Sq on an in-
tegrated basis, and:

b. Personnel will remain charged to present UMD po-
sitions, by organization,

3. Justification is as follows:

a. Nth Helicopter Sq has aircraft and personnel

dispatched to several operating l@cations which are subject| wewvi—
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to change,
b. Diversity of operation demands that total personnel

be under direct command amdcon rol of Commarder, 20th Helicopter
Sq.

C. Placement of aircraft maintenance and Base Operating
Support authorizations on 6250th CC3 GP UkD's precludes required
flexibility.

L. In view of the above, and commard interest attached to this

subject, request your concurrence by return priority message. Gp 4.

A s COPY.

STANLEY F JENS:N, CAPT, USAF
Director of Information
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20th Helicopber Squadron

(U) The wing's 20th Helicopter Squadron, "Fony Express,®
continued its unique contribution to .ir Force Successes in South-
east Asia. Still less than s year old, the airlift organization
had achieved a record which :nany an older unit might envy.

(4) Squadron mission was £0: 07

"Support various Air Force combat activities, such as
communications sites, Tacticall air Control Sgstem,

air evacuations, counterinsurgency operations, and to
support/augment search and rescve forces in SEA if
required. The unit will also be responsive to priority
requirements of MACV."

(U) During the period 1 July - 30 September, the squadron
maintaned the organizational structure estgblished in June. Squad-
ron headquarters was located at Nha Trang AB, RVN and one detach—

ment was based at ‘an Son Nhut aB, RVN. The second detachment

was based at Udorn, Thailand. Squadron equipment remained the
q q

' same with eipht CE-3Cs at Udorn and four at Tan Son Nhut.éb

($) The larger portion of squadron effort was directed toward

counterinsurgency actions through uovement of friendly forces

military personnel or policeyi
- Since the larger number of aircraft

were based at Udorn, activities were heavier there.

67 TAF Oplan 426-66, 'Pony Express," 15 Apr 66. Ex 37, Hist 1LACW
1 Jan-30 Jun 66. (8)

68 Hist 20 HS 1 Jul-=30 Sep 66, pp 1,2. Ex 53. (S)
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(§) 4 typical operation for the squadron based at Udern
was support of g Thailand Civil Provincial iilitary (CFi) mission
at Mnkdahan.;_ng squadron began an alert program to support the
operation, following a request from the CPM, (17 July). On 31
July, the squadron completed a massive airlift, moving 400 Thai
soldiers from Makon Si Thammarat in Southern Thailand to Trang
in the North. As a result of this action, 165 suspected Communist
terrorists were retained on the first day of operations, which
the squadron carried to Mukdaham from the field.

($) Following the intial action, squadron aircraft continued
supply and replacement for Thai troops which built to a program
covering eight locations (1 August). On that day, the squadron
carried 97 passengers and 5,350 pounds of cargo in 23 sorties.

The following day squadron crews resupplied and replaced troops

in 17 locations. Tor the next five days this was the pattern with
the number locations resupplied varying. On & august, the squadron
returned to an alert status for iuikdahan.

(§) During the operation, the squadron evacuated an entire
villgge in eight hours, 10 minutes flying time, flying 26 sorties.
Three hundred, sixty-nine passengers and &,300 pounds of cargo
were airlifted.

(#) During the kulkdahan oreration, the squadron accomplished:69

Number of sorties - 135

Flying Hours - 146:10
Fassengers - 622
Cargo - 33,650

69 Narrative details and statistics for the Mukdaham operation
and other 20HS activities were extracted from daily reports
submitted to Sq Hq from the deployed detachments. For ac-—
tivities at Udorn, the reports were submitted in Messages
20HS C7-21, 1 Jul 66 through 20HS Q9=52 2 Oct 66. All re-
ports on file 20HS Hq (S). ; 8 S




($) The Royal Thai Army reccived assistance from Fony Express

in training programs. ULuring the period, Udorn crews made several
flights for local Army persormel in counterinsurgency tactics
training. On one occasion, the Aruy Ghief of Staff accompanied the
flights (17 July).
($) For the Thai Border Police, the squadron deployed per-

sonmel from Udorn to provincial locations on 16 August.
. (§) From 30 Angust until wid-September, the Udorn detachment

~.

wasfivélved primarily in flood relief actions. at the end of the

i ;

monsoon season, flood waters rose to record levels forcing thousands
to flee their homes. The squadron flew mercy missions in the areas

of Ching Hai and Nong rhel, Thailand.

,‘.ﬁ'
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(U) At the end of the two week, the squadron accomplished:

Numbers of sorties 186
Flying hours 91:35
Passengers €37
Cargo 1&3,110

(§) The squadron also supportéd american forces in Tailand.
A friendly pilot was evacuatied from hostile territory after he
ejected from his disabledaircraft.

(Q) On 5 August, the squadron joined the search for a downed
F=-105. When the aircraft was found, the squadron airlifted an EOD
team and guards to the site near the Laotian torder; then returned
the following day to recover useable parts of the aircraft. On
15 August, the squadron carried a team to the site of an A-~1E crash.

(U) But not all the squadron efforts in Thailand were war-
like. On 4 July, a squadron loadnaster gave a parachute jump dem=—
onstration from the CH-3C bteforyUdorn govermment officials at a-
joint-Thai-imerican Independence day celebration. 4And on 9 August,
the swuadron carried Arthur Godfrey to outlying caups.

(U) The squadron continued to airlift high-ranking Thai
government officials including the Prime Minister and the Army
Chief of Staff. The governors of Nong Kai, Ubon and Sakhon Nakom

provinces made several trips by helicorpker.

paen.
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(#) At Tan Son Mhut, the squadronhad less activity in total

statistics, but were Lept busy. (NN

[ e

(U) During the latter part of September, when the Mekong
River flooded the delta areas, the squadron flew several missions
to carry Prime Minister, air Vice marshal Nhuyen-Cao-Ky, in inspec-
tion trips over the flooded country. Pfémier Ky male several
flights landing at Chu Doc, Cao Lanh and Iing Cuyen. The squadron
made several flights to assist in evacuation of flood victims and
to‘drop,supplies to others.70 As of 30 September, the operation
was still going on.

(U) * Squadron accomplishuents for the quarter:

MONTH SORTIES  HOURS NUIEBER OF CARGO
FLOYN PASSENGERS (FOUNDS)

Udorn
July 638 39.6 3,190 129,530
August 587 343.¢ 2,049 147,361
September 425 276.0 1,110 100,000

Tan Son Nhut

 July 167 163.0 1,863 420,633
August 350 150.0 1,431 324,200
September  35& 189%.0 1,035 409,044

(U) The squadron had one problem which became quite serious

during the quarter - shortage of replacement parts. This item

)
had been forecast for several month;71 but even pre-knowledge

did not_prevent its becoming a problem.
&0 Rlse 66-136, TAF DOIL, 26 Sep 66, On file 1raCW OI. (U)

71 1ALACW Hist, 1 Jan~30Jun 66, pp 101, 102. (S)

ST
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(U) 1In April, the squadron commander visited the detachment
at Udorn where he found maintenance quality slipping. 7The parts
situation had become acute and aircraft were flying near the margin
of safety. The squadron commander felt that operations, maintenance,
suprply and the séﬁadron were all responsible in part for the situation.
In addition to the parts problem, maintenance personnel needed closer
supervision but there was no maintenance officer assigned. In May
the squadron commander replaced the detachment commander and discussed
the problems with the Base Chief Of uaintenance. Maintenance improved
but the parts problem 1~e111ained.72

(U) In July, during his wonthly visit to the detachments, the
squadron commander met the Chief Of llaintenance again, and The Chief
of Supply. He discovered that the Udorn Chief Of laintenance did not
exercise full control over helicopter projects and was not responsible
for reporting conditions. The squadron commander then briefed maintenance
personnel and established a better method of repo:c"o:'mg;.r/3

(U) 4Adding to the problem was morale amonh the maintenance per-
sonnel. Originally assigned to éhe:heliéo§£er squadron, these men had
been reassigned to maintenance squadron upon arrival in Vietnam, then
sent TDY to Thailand. Since their problems were not his responsibility
by assignment, the squadron commander attempted to coordinate some of
the more pressing items with neadquarters concerned. He directed his
detachment commanders to assist in any way possible but they were not

Th

to supervise maintenance er supply rersonnel in performgnce of duties.

72 Ltr, 20HS to 14aCW DCO, subj: Supv of Laint Activities,” 7 Sep 66
*On file 20HS. (U)

73 Ltr, 20HS to 14aCW DCO, subj: How Goes It Report, 5 aug 66.
On file 20HS. (U)

74 Lir, 20HS to 144CW DCO/DCii, subj: admin Control, 20HS Support
Personnel, 25 Sep ¢6. On file 20HS. (U)
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(U) Due to the supply problem, the detachment at Udorn had
an excessively high rate of grounded aircraft for parts (NORS-G)
and several missions were cancelled. The squadron commander dis-
cussed the problew vwilh suvply personnel at Seventl: air Force.
The problem was one oi excessive luat time on some items and ine-

: e
adequate planning for parts procurement at a higher level.

(V) The wing commander visited the squadron at Udorn an

, s e .76
evauated the situavion. .His diagnosis:

"The big problem with the choppers is that there are no
‘ spaPe parts available. Spares were not laid on when the
’ program was set up. Now that the squadron has been op-

erational long enough that the need for spares is the
greatest, there arentt any.:
(U) As of 30 September the rarts problem had improved very
little. The squadron CE rate was still discouraging.

(U) Another problem for the squadron was maintenance and
supply personnel. After being separated fro.a the scuadron and
reassigned in Vietnam, these specialists were further derloyed
on a IDY status to Thailand. suphorizations contimicc to appear
on the UMD for the 20th Helicopter Squadron. This vau another of

. L . . N 77
the personnel items the August UkD would, hopefully, ciraighten out.

(¢) The squadron's future was a matter of discuusion at wing

R e

. . . C 5 ¢ . . .
level. Its presence in Thailand was the reshEy, of -negotiations at
: ‘ N,
diplomatic levels and its disposition no less removed from wing in-
fluences. In June the wing supplied a report on utilization of

choppers in Thailand and heard unofficially that all the choppers

might be moved out of Vietnam.

75 Ltr, 20HS to 1LACW DCO, subj: How Goes 1t, 13 Sep 66 On file 20HS. (U)

76 Statement, Col. G.F. bradburn, 14iCW Cmdr, Stand-up, 9 Sep 66.
77 (These problems and a general discussion of 20HS activities 1 Nov 65
30 Sep 66 "End of Tour Report," It Col L. Cummings, 20HS Cmdr

Ex 54. (U) i
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(¢) Later on through the same unofficial channels, the wing

had information that the choppers would be removed from Thailand
by 31 January;l9é7-78

(¢) Anotheéifactor with bearing on the squadron was one of
the conditions upon which the unit's deployment to Southeast Asia
had been approved. The Deputy Secretary of Defense had interpreted
the squadron mission as being compatible with that of the Army and
gave his approval subject to further clarification of the matter
or eventual transfer to the 4rmy within a reasonable time, within
iz months.79

(¢) At the time the Army transfer of CV-2 support to the Air
Force, RED IEFAF, conjecture was strong that Fony Express would go
to the Army. But, with the 12 months deadline approaching and the
sucess of the squadron in wide variety of roles so evident, no
further work along these lines was forthcoming.ﬂ

(U) Everyone connected with Pony Express activities, from
heads of state to low ranking soldiers, was loud in praise of the

20th Helicopter Squadron and its CH-3Cs. Its continued assignment

to the l4th Air Commande Wing was another reason for cheering.

78 _Staff meeting minutes
79 Memo, Extract from Special File, 7AF, no subj, umdated. Ex 55. (c)
80 Staff meeting minutes

kil
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PHUR: 20th lelicopter iquadron (PACAF) APG 962h0 ) 3 October 1

PO NOT DESTR Y
GUBIECT:  Debrieling Heport (It Colonel Lawrence R. Cummings)
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1. In accordance with 7AFR 35-5, the following debriefing repobt ™ rEcumnti
submitted for the period 1 November 1965 to 30 September 1966 during which I 1}5;5
o ososigned asn Cornander. :

2. General: 'he 20tn Helicopt.r oquadron was rormed at bglin Air
force Base on 1 November 65. The squadron was organized by HG TAC Programming
Srop LA0-65 suthorizing 237 operations, coumand, administrative, maintenance
.d sunply personnel and was programmed to be a self contained unit capable of
rapid deployment with limited base suppert. An accelerated flight training
nrogram w:s cccomplished to train the. inexperienced pilots and flight mechsnics
Lrior Lo dertioyueinl. Ground school training wias accomplishéd for maintensnce
personnel as well as Ilight crews. ‘The crews, eircrait and supplies were vro-
cessed and transported to IEA by air. The jsajority or the aircraft and personnel
nad arrived ob Tan Son Khut by 6 December 1955. ‘The syusdron was immedietely
ceorganized nnder a #alik UkD dated NWovember 1965 whiich removed the waintenince
“nd supply personnel. from the squadron. As the aircraft were assembled, they
were deployed as indicated in the following cection on deployment. The sqguad-
ron has exrerienced nany dernlowuents and operational obstacles such as an ex-
cessive NUl~G rate. de have had geveral aircraft receive battle danzge and one
nilot was wmunded. In addition 4o this, one aircrait was severely damaged by
nortar and anether was involved in an aircraft accident. In spite of the short—
sge of incommission aircraft, this squadron has compiled an enviable record and

L received numerous conpratul-bory corresrondence on verlormance of its mis-
SR

Me

3. Derloyment. The sguadron has derloyed ceveral times; however,
since June 66 it has remained in a permanent status.

Locdtion Date Arrived Date Departed No. A/C
Cam ‘Rahn Bay 19 December 65 8 January 66 2
Daliang 21 December 65 20 May 66 2
Dalleng 8 January 66 15 March 66 2
Daliang 9 Janusry 66 15 March 66 L
Makhon Phano 3 February 66 15 June 66 2
Nha- Trang 15 Mdrch 66 2 April 66 6
Udorn 15 March 66 6
Udorn 20 May 66 2
Udorn 15 June 66 2

During the period of this report, the aircraflt at Tan Son Nhut have
fluctuated. This is because the aircrarlt were assembled here and Tan Son Nhut
used as base ol devloyment. The number of aircraft assigned to this location
as been three cxcert ' Juring these periods of fluctuation.

. Accomplishments: The squadron has played & vital role in sup-
sort of the war effort in SihA. They have supmorted the Marines in Operstion
"Double iagle", performed rescue migsions, transported wounded personnel and
evacuated an overrun Ipecial Forces Camp.: They h:ve hauled tons of rice to




orevent copture of this important item by the enemy. Battle damaged aircraflt
have been transported by sling to airfield for repairs. Forward iir Control-
lers hive been supported by airlift of vehicles, food, munitions and supplies.,
Flood victims have been supported in Thailand. The squadron is supporting an
extensive ‘COIN operation as well as a Top Secret mission. In support of these
varied missions, the squadron has accomplished the following through 30 Sep 66.

Hours Flown ?,',_. Sorties 1bs Cargo PLX
6,029 10,423 7,965,491 39,371

5, Problem areas. This squadron has encountered numerous problems
which have effected the performance of its mission. Some of these problems
have been resolved, however there are some that need correcting. In addition,
there are many personal type problems that effect the morale of the personnel
znd as a result, effect our mission. *

a. Upon arrival at Tan Son Nhut, there was very little preplan-
ning for our requirements. There was no ramp space available end the aircraft
were parked alongside the active runway on temporary pads constructed by the
20th Helicopter Squadron. Office space and work area was entirely inadequate
consisting of one room 20 ft by 30 ft to accommodate command section, admini-
stretion, operations, crew room and maintenance. This was corrected in due
time by erecting a tent and obtaining additional buildings. Telephone commu-
nicztions were entirely inadequate consisting of one line for the entire or-
ganization. In summation, there was not adequate preplanning by the gaining
orgenizstion to insure operation capability of the unit. This is quite common
in this theater and certainly reduces the effectiveness of a unit.

b. There was no preplanning prior to deployment of the aircraft
and personnel. The aircraft were deployed to bases with little or no advance
notice resulting in no provisions to accommodate aircraft or personnel. In
addition to this, the reason for deployment and the mission of the unit was
not defined. Operational control of the aircraft was vested in the Commander
of the gaining unit but there were no guidelines from higher headquarters as
to the mission of the aircraft.

c. Supply support has been entirely unsatisfactory as evidenced
by the excessive NORS-G rate. The entire system should be reevaluated to im-
prove the procurement of adequate parts support. One area of accepted supply
procedure that should be corrected is the policy of no central MOB for supply.
The system now in effect is termed limited MOB and certainly has not been ef-
fective. In brief, this system means that whenever our aircraft are deployed,
the base supply st that locstion must establish supply procedures to order
parts from the depot in the United Ststes. This has not worked because our
helicopters in the past have not been at some of the locations long enough to
have these supply lines established. One base in point is DaNang. An adequate
flow of parts was arriving at this base when the aircrait were redeployed.
These parts were then utilized by like aircraft that arrived upon our departure.
L complete new supply system had to be reestablished at our new base of opera-
" tion znd as of this date, this has not been adequate.

2
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d. The major problem area has been in the maintenance and sunnly
area as pertains to the manpower. This unit was formed to be entirely seli
sustaining with our own izintenance and supply persomnel. This would result
in the capability to dcr .oy on short notice. The 20th Helicopter Squadron
possesses the only CH-3C helicopter in this theater with the exception of a
limited number of rescue HH-3C helicopters and SAC CH-3C helicopters. The
maintenance required is extremely specialized and must be performed by heli-
copter trained personnel including the specialists. Upon arrival in this the-
ater, the squadron immedistely reverted to a new UMD and lost control of the
mzintenance and supply personnel. Immediately, problems arose due to this
change of concept. The personnel were assigned to the Chief of Maintenance and
further reassigned to the respective squadrons depending on their AFSC. The
supply personnel were reassigned to the Director of Material and further assigned
to the supply squadrons. This resulted in confusion, unnecessary personnel
hardship ¢nd general loss of effectiveness of support.

(1) The squadron had two maintenance officers assigned. Upon
reorganization, one officer was completely removed from association with the
sguadron. The remaining oificer was assigned to one of the deployed locations
and remained there for three months, At this time, he was returned to the United
states and no replacement was provided. During the next 5 months there waséno
mainten-nce officer assigned to supervise the personnel which were deployed to
three separate operating locations.

(2) The general airframe mechanics were assigned to the re-
spective squadron at the operating location. The supervisory personnel origi-
nally assigned to the 20th Helicopter Squadron, often were placed in charge of
sections of maintenance not associated with the helicopters. This was due to
their rank. This resulted in the lower ranking, and inexperienced personnel,
perforrdng maintenance on these aircraft without proper supervision,

(3) The specialists were also reassigned to the respective
squadrons at the various operating sites. This resulted in loss of the majori-
ty of the specialists that had received special training on this type of air-
craft. This was especially critical in the engine and auto pilot career field.
The aircraft were down for excessive periods of time due to lack of support
in this area.

(4) The supply officer and eleven airmen that were to main-
tain the mobility kits were reassigned to the supply squadron at Tan Son Nhut.
The supply officer never has been associated with supporting this squadron
since errival in this theater. Of the eleven airmen, six were deployed with
the unit to maintain the wobility kits. The remaining five were assigned to
various units on the base such as the billeting office; base personal equip-
ment and the base priority section. The amount of support they rendered the
squzdron is doubtful because over 75% of the unit was deployed. The remein-
ing six supply personnel became men without a unit. As of this date, these
men have 'numerous personal problems such as, no unit of assignment, no TDY or-
ders despite the fact they have been TDY most of their tour, personnel records
have been lost, no record of forecast and no record of being considered for
promotion. Their effectiveness to this squadron has been seriously hampered
by these personal problems, as evidenced by the fact that the mobility kits
maintained by them are only 4O% complete.

3
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(5) The supervision of the maintenance and supply personnel
a5 been nonexistent until August 66. The base the unit was deployed to did
t sapervise these personnel or provide administrative support. This lack of
puort and controlfhas generated numerous I.G. complaints and pending investi-
stions. These are in the area of improper orders, pay problems, promotions,
znd no leave or R&R program. This was generated prior to assignment to the 14th
iir Commando Wing and is now being corrected.

‘ (IQ U‘

e. Personnel support at a higher level is entirely inadequate.

This unit was deployed during the first portion of December resulting in every-
one possessing a DEROS within a 7 day period. Numerous efforts have been made

v the squadron commander to alleviate this situation. A proposal was submitted
recommending an orderly flow of replacements commencing three months prior to
the normal DEROS of the aircrew personnel., Filots were programmed in as re-
quested, but the request to curtail tours of a critically short AFSC were ignored.
This has resulted in a considerable over manning in the 1025Z career field. The
regquest to provide an orderly flow of flight mechanic replacements was complete-~
1y ignored. Two mechanics were provided as replacement for two early returnees.
Jeven of the replacements will not arrive until 7 days prior to DEROS of our
personnel and an additional fourteen will arrive approximately 21 days after

the DEROS. This will require forced retention for at least nine flight mechan-
ice until these replacements are in the field and operationally qualified. The
re:son for requiring a total of twelve flight mechanics is because this is the
very minimum necessary to perform the mission. Not only are these replacements
srriving in this theater late, but they are also providing two flight mechanics
over the authorized UMD.

6., Recommend:tions.,

a. The UMD that originally formed the 20th Helicopter Squadron
=hould be compzred with the UMD transferring these personnel to the 1li4th Air
Cormando Wing, This wing now has the responsibility of the 20th Helicopter
Squadron, however all of the spaces to support this unit were not transferred
to the wing.

b, heorganize the 20th Helicopter Squadron under the original
UtD thet formed the squadron., It is imperative that this squadron regain
administrative control of all support personnel. This is necessary due to the
{reiguent deployments of the unit and specialized training necessary for all
personnel. Past experience has proven that the present system is not funcs
tioning properly. The maintenance #nd supply personnel would be under the 20th
lielicopter Squadron for administrative control only which is in accordance with
PiCAF Manual 66-12,

¢, Hhelocate squadron headquarters to the location possessing
the majority of the aircraft. The rresent system of having squacdron headquar=
ters at its present location, with no aircraft, is not satisfactory. The span
of control is too far spread and the present menning document does not autho-
rize sufficient personnel to establish & squadron type function at each loca-
tion.

L
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d. Estzblish a maintensnce and supply MOB a2t Nha Trang. The
units could then operate from mobility kits as previously plamned. Requisi~
tions to resupply these kits would be sent to the MOB and a better control of
parts would be established. The present system is not functioning as evidenced
by the low: in commission rates and high NORS-G rate.- A1l major phases and
major maintensnce such as time changes on transmissis rotor-heads and other
high value items would be accomplished at one logation ThlS;Wbuld eliminate
stock plllng high value 1tems and reduce the turn arouﬂv tlme Qn these items,

7. Conclusion: The accompllshments of thls squadron have been

impressive despite the associated personnel and supply problems. This unit
has proven that there is z requirement for- Air Force helitopters in this

theater. They are supporting forward air controllers and other Air Force units
in an outstanding manner. Their participation in Counter: Insurgency Operations
snd other out of country missions have not been mentioned dug:to their Top Secret
classification. Performance in this area has been outstandlng'and without this
unit, it would have been 1mp0351ble to perform. thls mission ‘in the manner it is
now being accomplished.

8. My duty telephone number is 3285. My DEROS is 4 December 66.
I desire to debrief at Seventh Zir Force on or about 1 December 66 -at PACAF
on or about 3 December 66, and at Headquarters USAF on or about T December 66.

v

f
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LAWRENCE R. CUMMINGS, Lt Colonel, USAF
Cormander
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20th lelicopizr soundean

(u; —uring Jetoboes, the 20Lh helicogterr syuadron continued
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Frequency (Vii¥") radios in icolated villages in novthosst thailand, These

were for use in ¢
35 Ixbroched f
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by Ol at 2.
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. ol sodice of Cowmunis! achbiviiyve
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soveral Cimes
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and Uls-
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which &0 police
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rhai Army, to

chedr bsjesbies, the King
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to ifheiland,
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23079

190,430 pounds

on ol tdormn and flew on
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's periorince:

I went

he: boonices, It was
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fuct, I think
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QUICK THINKING SAVES HELICOPTER ! at

Nha Trang {7AF) -- STRAIGHT DOWN --"You're over the platform. Let
it down slowly, ' signals Lt. Col. Lawrence R. Cummings, commander of the 14th

Helicopter Squadron, to Capt. Gary R. Westcott, pilot of the disabled CH-3C.

Westcott landed the two-legged helicopter without incident setting his left sponson

directly atop a hastily constructed landing platform at Nha Tranc Saturday afternoon.
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BHA TRANG AL Boob,avil == 200 nelicopber oyuacron Si=3C 0 (92 wideh flew

1,000 hours durins less thian 10 months in vlelnan ‘e nelicc
5 [ 8 aurin; LCss LI TIONTLNS A v onlle Ll el Cco

in Jobte Jorvary. Before the end ol

assembled at fen ovon khut ir

N

October the aircralt carricd 2, 122, 966 rpoundo of cargo and €,566 pausengers

.

in 2,247 sorties,
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38

& October,

(U)  ran Son Khui achieved one remarkable fest durid:
Helicopter 692 completed 1,000 flying hours, rnis was done during the
short time, 10 months, the sguadron has been in Southeast Asia, the
heliop ter cauried 8,566 passeniers and 2,122,966 pounds of cargo in

what the squadron believes may be a first in helicopter history.

(U)  the sguadron flew a humanitarian mission 3C Cctober, when it
carried serum from Zan Jon Hhub to Lalaih to t eat a Vietnamese civilian,
snother, less drema ic but no less imzortant, eue. 1cy £light moved an
T4 Frame from sun Son whit to Van sien., 2luo oa 30 October, Destinge—
tlon was a specinl forc.s camp vwhere a disabled C~130 needed an engine
change. ‘he sguedron received crediv for vaving Lhe alrcraft by timely
setion which enabled the crew to chan_e the engine and remove the air-

o
craft from an incecure location.

(U)  in ordinary feryy flighi turned into an emergency situation at
Wha Yrang. Capt. Gory R. VWesicobl was Tersying oil drums from ifha Trang
and Cam Ranh Day to sn iir force radar site under construction on lon
Tre Island in the Bay of iiha Treng. Shortly arter lunch the captain left
the island for iha Tranz. Then he arrived cvor the base, he couldn't
lower the left msin landing gesr. e conbrol tower notified the squad-~
ron commender, Lt,Col, Lawrence i, Cumnings, of the cmergency,

(U) Colonel Cunmin S, who had dealt with similar emergencies, re-
quested assistance to provide a safe larnding olatform for the chopper,
HMaintenance squadrons provided manpower; the ir Folice provided sand-

bags and billeting ovovided mattresses, S

38  Hist 20HS 1-31 Oct 66, 4% 12, (s)
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iy o e A ey e S e e i e e N P 1
ciresves,  Uolomel Dwmings ascumed flight di-

sand

recvor's position Iorvord of tho helicopber's course, with twe other

sguad.on members assisting. Capoialn heslcost eased the huge helicopuer
Lo a successul landivg w he nun seny cponson resting

&
3(
N 7

1 4, ] am -
LO UL SLTCraiit,

squarely ator the
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(U) ouondéron arrived

rily extend-

in Soubnesst

ed thelr tou.s of

seusdron. Upera-
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Clonally ready (0. races
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Despite wing and

below desire! ooandnrde (Lo 45 pus cont et
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lable, Adde

Seventh iy

LLcomenh oro o for 38th nerospoce

ing to the necbiom was o siwilar ro

olvcd many of the same

decovary And  chcuc

parts

Svio maoers of the wing at-

tended a CH-20/iii=34 LDikorsky Alreraft,

fhesing

11=27 October,

wnoued melhods for preventing [future prob-—

T iz diate situation. ‘the genera

agreement was tial inadegualc inventordes and provisioning was the cause

pended on action at

flculiiles., ocoiotions and 1

of supply dif
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(U) Confer:es also discu-sed [uturs roles lor helicopters in

soubheast 8in,  agco iacn incauded: ooabilizing assigments

of CH-3Cs; escablishment o a fixcd mission [or tlie 20th llelicopter
squadron; anu rigid control of all phnses ol processin. and shipping
£ bhigh walue reerables, helur.ing the siuadron to the oidlginal oipani-

zabtlon with commiandg, adminisirative, omsroiions, maintenance and sup-
2 > 2

£i

2
port funcltlons cosi_ned .o the soaau.on wos another reconmendaid ong

($) ihe fumediate fubure concernsd Lhe wing and sousd.on more

ihe wing recoived no furcher vorve on r¢conme lons mede prior to
squadeon or_snization.  sSevernl voofioilsl iloms and conjeclures were

discussed but Goesinile infoincud

ves deckinge  Jhe wing commander

comrnented on the malter followin, o visii to Tan son Lbwd ./43
"Iovdisited Lhie Joint iccovery Center (JFIC)
while I was there, check on one person and
I wanted to get o feel for the fulure ole of our
cheppers,  cevenith Jir Jorce =0ill izn'y sure what
icopber 5('41;:‘(11%110 Will

Dy to Beventh Air l“Ol’Ce/
'o one Knows!  The CH-3C is the
newse for the Unconventional

i hss any

roonne.
T . ton A
A (o181

T PR
481 raie 1 CILATY

Ynconventional Larfore "'il;;'SiOD ay ivls a part
ol the comaanco mission and belongs herel!
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20th Helicowter Gcuraren (2Ging)

(U)  “he 20t vuiiceslor Sowcren continuce opwert tione in civie,

hwa nitoricn, CJeryvy s wnuw WL o elVIceu. e uniw noce no ¢ henges in

egui-nent o locoiion.  poowcw rieic remcinec ot dbe Leeng with opera-

tions conducted frow twe locoticne - “on Son Whut s, 1Vl ana Udorn,

Thailond,

(U) Thewe o crbicon cidferec in move tirn location. At Ten on
Bhut, CH-3Co belonring fo e cqundion ferried jnaoeniors ont Corgo
is fouth Vietnaa: ne seoviced Siv-iit for Seventh adr Yorce ctaff

65
perconnel.

4 (#) At Udoinr, scuncren oIfdorbs wiere cirectoed toverd counters

inzwrgeney cetiviiics, woving frieacly forces, militaeiy and olice

¢ locoilon. ane jotiticudng one 1'\,:covu1'-in;_‘.

Du L dn gt od Gmed commvur-lnourgency

({) Ve Uoor
sctivitico, reiuw, 1) oo Sriond iy ocub o Looia die ondte Stoater Over-

- . . . - \
seas mission (C.).

*($) on oomioddon o sug ot Unibed Sboter Lovces, on & hovember,

o

two CH=-3Cs were to be uwsed for airiift of ceveral birrels of diesel
fuel to o "ecbicei Control of niv Movipecion (GaCid) site in the po-
litically censitive arve of worthern Looc,

(§) Cnz of the holicopters ascifned to the mission broxe down at

the stogin; bate wnici: nucsnuitated tie use of the other to carry on

the micsion alcene.

65  Hist, 14ACH =31 Geu




vond the originally schetulud

the absence of 1IC cover fow

and ¢ircetional gyro ccuipv 88,

TACAN site,

(Z) In suppoit of UG,

the fir.t

TACAN site and that the aecond. CH~3(C hod lost its cwn

The nwlicopter cuorricd o

LA sGWw

L8

Lcopber exbended bhe thme interval ve—

Lime for the operciion which resulted in

5.

=y

ow ortles.

(¢) Deuopite the £ eb there were niGs within 00 milee of the

airborne TACAE

the mivcion wes canpleted successfully

just before cuncet, in uring the convinued operation of this vital

tobal of 32,000 pounds of diesel

pon ¢ irlifted presengers and

cargo for the pur,ore ci insto 1ling sell Very odghn Freouency (VHF)

radios

15 C

roadior were to ugea by

police

@)

Sorties ilown

ilour:. L[lown

( ﬂ) The

squiacron flew

"
T

- )
A Faward

had bsen assasuinted,  ho
noteR for nis

vorthern Li.og .

in severcl irolntut vill gos in worthesct fhoilonCo.

g
YRR

drr-.oint, cocule,

These

the vills re cndefs for aoviiing the Thai

of Vommunict abic ¢l once aclivity.

o7

USCh miceion cuccomplichiwenis were:

1173

3 PR &
PP
17,5140 pounds

o

553

criobhor most uwnuouel micedon 4=4 Decealber.

beom 1o ater,

Adr Controller, Aorking in conjunction with the _

1 erder, coue name Wiall hen,! hia been

Ce oot ol cebs uhile located in

06 Biot 20ES 1 sov-l

67 LD

Tce Ghe Onolile TLA
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(t) Accoreing to Lio cusoai, Ui couy of Crll dwn hed to Le re-

turned to his birihplice within Lheeo ceye @ fber his ¢ euthe  Whe squad-—
ron +.as calls ¢ upen te periorm t.dls service, Cn the firct attempt, the
veotlier wos bad ene Lwe Cli-Us weve icrecd fo turn baocli, However, on

the seconc atla

i ther fob Lhrourh ane rebuencd tire wody nlong with
that of the assas:in to the proper .o aublicritics. The uct grestly

>

enhanced the Unitoc “itater pocition with the fricndly Laotions.

$\ "y . Kagl o - |- - . - . N) g .

($) ‘the squadron 1o fduwr in suuport of ferospace tnd escue and
Recovery Service (ANKS) curing thic roeporting period, backing up the
rescue detachment ot Ucorin, better lnown as ¥Jolly Creen Clonts !

ihe rcocue detocieant heo o chortoge of HH-3Es whichh necessitated call-

ing upon the 208 rlight in v ilenc, The squadron's "3ig Chorlies!
flew 17 scritics with 25 hour: cnc 20 minubter :1lying during this sesrch
Lo
) o oG
anc reccue ¢ ffert,

(J) On anebhor mdo:ion Lote in Locempor, iive Ch=3Cs worked in
conjunction wit. nine HU-1fc ane severel, omeldl fisked—wing circeraft

in an operation Lo airlilt unit: ol the 'ihed Army Lo ia crca :outheast
of quon Hokon, Theilerns . “he coper tion wroalled in en effort to
entrop o group of Communict terrovicto in the erca, The asscult was
highly successiul veculting the coiture of ceveral tevrorists and the
death of T4, 4 tebel of 7h troops ard 36,50C pouncs ci cargo were

70

trensported in 11 sortics, [lying 25 hours wne 10 minutec,

69
70




50
($) apill spothor micoion involved s ¢ soup oi GThel covernuent
officiszle conducting ¢ curve.. in the thaing ol wreie.  1he purpose

of tuie swivey wei to wolounine the e ffoutivencus of the “hal govern-—

. Cne GH-2C was usewc vo Ily the

ment services in taot tunobe Lo
officials to distiict cunters whers taey concucted inverviews with
district vills ge cndef. . Luring tai:r ddeoion, w toteldl of 119 passen-—

R
¢

gere were carried in 12 cortiesn, «iying 11 hours nc 20 udnutec,

($) -Ii"‘ib(iioil coooom Licnnenbts weves

Sortics flown 306

lour: 1d.own 565100

Cargo 4., 901 pouncs

($) Scuacron heiciweiters ramind ot he Yreng, bub the 1. jor
share of operctions movee to Leorn curing this period, It wos the
decision of the wing one sguacron coszwneers to promote c¢loser working

relationships between sguscron caninivtration (nd v1ipht operations,

1

The move wi.g comieteo i Mid=-Hovember .,
(1) The souaCron oG bwo chivnges in conmand curing this two-month
period. Lbl.Uol. Lowrence h. bLwioadng: rotobed buck to the United States

A

end Lt.Col. Chorles O. anith bvecome conmancer, Chortly after being
o &

avsigned, Colonel Swith wac on hin wey to Udorn witih Golonel Bradburn

in on ATE when the aireraft susteinced o hit from eneny ground fire force-
ing whe crew to bodlld oub over uwniricencly terd tory . In the enculng

rescue, Colonecl Sodth v sericucly injured rne v gvecusted to the
Unived Stoten, (ihi: dncident covirec in cebedl leter in this chapter).
71 Hist 2005 1 siov—3i 1oc Gb. Cn file THAGH OI. (i)

72 In crview, historian with Col. G. redburn, TLAGH Undr, 24 Jdon 67,
73 Hist 20HS 1 lov-sl Lec GG, On §ile 14aCH OL. (&
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(U) Lt.Cole Jonnny we Willicr

Th

to repluce Colonel

Simith as squadron coim nder, Celenel Williams, .ovierly a wing opera-

tionc staff officer, hrd proviously coumvin ed en AL-47 detachment in RVH,
(U) “he Udorn i bt woee nob without pronleme, buring tide report—

ing perioc, tne urdl heo nine circersft cesizned ane one 2t Bangkol

uneergoing reeldr b Gonnse lncuried curing sn cweevreency lanaing in

April,
(¢} Supply diriicultics convinued, aeperin unit cepaiility.

Inexperienced nwinton.nce percomed olso contributes Lo the sguadron's

low in-commission r: te oi S purcent,

7

(U) soucdron acconpliciments @b Udown were:
Sortivs ilown 997

Hour: {lowmn &55:C0

<y

CulgEs 259,265 pow .o

1° e
Vo e pie 5
N A S AR g )

(V)  the eow wron Cooonoson anun centiau ¢ in its role

of Yervyriliy oooour ol i oo nnooubllh A tnooor Jsrovidding adir-
5 ¢ ' . 1
1ift for seventll oir Foree oer vivecla
({-‘) Of gruol wirnildic ocew curdiny bhe bwo-tonih @ cricc was the
1

wort:ir atbocit on ‘ail Zon anmdt L obocorier,  in tadr otiocel;, all the

contiged,  bul by 24 Lecewber,

couadron CH=2Co or: tne »2irht line w

g

three of the four : diccrnit were ool dn cormdssion foi the firet time
77
since the la st mortor clbtac: on tie ¢ime boce in Aprdil 1966.
R
7L Special Yider G-1, Ug 208HS, 25 hov &6. Cn file 2udd, (U)
75  Hist T4ACK: 1 Jul=3C fuep 663 1-31 Get GG, (37
76 Hist 204S 1 Lov=31 Tice (6. Cn filc 14400 OI. ()
77 2BIL.
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Lt

(J) Adrc.oft coaspes U rn Son Lhub werce:

ACEFY & Disals

692 vnel cell domnge and extensive
Gomrgye to idn cnd sponcon

1

695 rullet hole in t:il cone; one
strin er cut

690 sullet thwough teil rotor pylon

579 wxtencive cmage station 242 and
nedin Grive snaft,

o
v

>,

% ihie sircr it hac not been repaired cince the attock on
the Lose in Lyl 1900 cue to apply jaoblems. At of 31
Decariber, no cobineled tine in-comaissicn (LIC) .

(U) une Jlight b Yea Yon rhub hzé o 90 per cent turnover in
perscnnel curing the jesioc i Lovamber - 51 Lecenicer, az of 31 De-
cember, the pereounel situction uos gtindlized wb 12 pilots oassigned.

(¢) piseion cocontdivigacncs ot Tan Son kKhut werc:

Sortics ilown e
toure Ilovm 3579 345
Curgo CC5, 159 pouncs

] vl
Pococengur P,u02

(V) In summcrizing the s activities in .outhecct Asia

it could only be salc thet, during this yesr 1t hew proved the use of
o force such e bLue 2040 in Lo ir cosmonco role, Shis was highlighteo

in Lecember when ihe sousdron received the idr force Gubutoncing Unit
. 60
AWard.,
.o
76 I'rom biy

T ed ou ocren oflc tivoness preconsed

79 hilot sl
60 Spuciod Grous O =L, Lo alid, s LeC cwe nod 1. (V)
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