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t9s6
History of the 20 Helicopter

Squadron (Support)

Numbered Air Force: 18th

Ving: 31,4th Troop Carrierlil/ing

# Hours z 1,290

# Sorties: LINK Combat Sorties: O

Significant Awards: TINKNO\/N

Location: Sewart AFB, TN.

Type Aircraf.t: H-2't

Ammo: rds. Bomb Tonage:

commander: Maior Gregg D. Hartley 
. .. ,, 

, 
,,,

Senior Enlisted: MSgt Thomas L. Savage ,i , .

Personnel Strength (Min/Max): /al Officers /124 Enlisted

Commentary:The 2oth-Helicopter Squadron was activated on 9 July 1956 at Sewart AFB, Tn. The
mission was aeromedical evacuation, airlift support, and retrog tid,r'oprr^tions. They were t"rt.J
with num.t:t.t additio_nal duties and operations to include ,^igr r.rpport at 'VendJv.r; Uoh;r.r.r.
support at Ardmore AFB, Ok., and numerous ctnnibalizations-to support their sister squadrons the
23rd and 24th Helicopter Squadrons.

' ,
Significant Missions: Op€ration "Pine C9ne" during the summer of 1956 was a mass casualty
exercise. Operation "Hi-'Watcrtr was another,*ass .asuaity .xerliie conducted in conjunctio1i ;itf,
Civil Air Patrol in Allentown, Pa.

9"-9 November 'l'956, one H-21B aircraft and crew deployed to Ream Naval Air Station, Ca. 1or a
highly classified mission. The mission involved 

" 
seri.s of"tests," a.l.r*i";;il-H;i;;;il1fi;; -

take a vessel at sea under tow. Special equipment was installed and a number of 1n.rrrl, *.rri"k.r,
under tow, culminating in a mission where the H-21 took a Nary LST displacing 3000 to"r 

""J..tow. The 20th flew a total of s+ hours in support of this test. 
e



MEMORAIiTDIIM

Datez 27 Dec 94

Frorn: 20 SOS/CCX

To: WHOM IT IUAY CONCERN

Subjeet: DOCUMENT CI-.,ASSIFICATION

1. The documents contained herein are port ions of the 1"ST/I6TH
SOW histori-es for t,he dates shown on each document. The SOW
histor ies as a whole are c lassi f ied for  the most part .

2.  The documents in th is binder are a compi lat . ion of  mater ia ls
from var ied sources and have aI l  been declassi f ied i f  necessary.
Sheets showing declassi f icat , ion are al- l  posted in the last
document protector for  each respect ive binder.

3.  Any mater ia ls you feel  may be of  quest ionable c lassi f icat ion
you are encouraged to bring to my at,t,ention and f wil l  endeavor
to al leviate your apprehensions.

SQUADRON HTSTORIAN
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I ORGAi\IIZATION "A}ID "AJ]I.{INISTTTJ!,IION

The 20th Helicopter Squadron w&.s actlvated ae the 20th Helicopter

Squadr:on (support), 9 JulJ" 1956, at Senart Air l'orce Base, Tennessee,

asei-gned to'the. Eighteenth A:Lr Force, attached to the 3lhth Troop

Carrier Wing, i,ledium, for operabional- control, logistical and ad:ninis-

tratiye supl:ort, incl-uding assigment and promotion of per.,sonnel, The

authority for this action was Part iI, General Orders # 39 r 1 June L955,

Headquarters Eighteenth ALr I'oree, as axrended. by Part II, paragraph 1,

General Orqlers lf W, 20 June L956, Headquarters Eighteenth Air Force,

and Parb II, General or:ders /i 5O , 28 JulJ' 1956, ibadquartere Eighteenth

Air Force. Unit structure was l:cPart 1I, T10 1-136J, I June 1955"

Authorj-zed strerrgth of 'bhe r:ni'b was 38 officers and pJ ainnen"

Effective 6 August 1956, the unit was reorganized under O/T LB75t

30 Jnne 1956, paragraph I and 2a, Pert t (part IIA)r with an author-

ized strength of 3U officers anrl 91 a:i-:r:nen. The parenthetical designation

of t!(Support)rt was also rescinded" The authority forthis action was
l+

Fart fI, General orders lf 530 6 August I956t Headquarters Eighteenth

Ajr Force. This organizational concept consisted of a squadron of 15

a:Lrcraft.

Effective 12 llecember 1956, the unit was reorganlzed r:nder 0/T

J.:}75r 30 June 1956, paragraph l, zts, ZCn of Part I, and lxPart IIB,

3xPart IIC, wi'bh an authorizeci strength of Ll officers and 12.l+ airmen.

The authority for this action rra.s Genera.l- Orders it' 76, 10 Decenrber 1956,

Headquarters llighteenth Ai:r Foree. This organizational concept provi-ded

for a Squad.ron HeaCquarters and four detachments, three of which may

be dispersed.
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The squadron orc').erIy roorn a:id operations section is located i11

builciing /t' 537. The sqr:.aciron consists of tl:e folloning major sections:

cOtt'IAltD

PiiitSCililri[L OPiiFA-fIOt\iS 1{trINTlil{.4-1{CE c0i'['iL]'ifcATfot(S SUppLy



'l

a

t .

a

Ceneral Orders /l 39,

General Orders it ht,

General Ord"ers il SC,

General Ord.ers /l 53,

General Orciers i,! 76,

I June L956

20 J:une l-956

28 JuIy 1956

6 August 1!!6

10 December L956



6 Special Orater ,it lr7l, 6 JuW Ig56

7 Gains ancl losses of officers a.ncl ai:.men

R qr. ,^-+ a. . .^^ ^*. iu Dilofoages and overages by officer and airrnen career field

9 0n the job trainin3 L1v careler fielcl



II MISSION

The raission of ttri-s squadron j.s ttuofold: the first of these is:

to train personnel to perfornr the following tasks: provide aero-

med:ical evaitation from forwarC combat zones; provlde air evacuation

Ifiithjn the theater of operations; provide airlift support of assault

or retrograde operatlons by aj:rlanded delivery of units and/or equip-

nent i.:nto or from areas in forward cornbat zones; provide air evacua-

tion and specialized airllfting in support of combat operations as

directed by the Tactical Ajr Cornnander. The second of these missions

is to perform special tasks (wtr:ich lncLude a varS.ety of rniscellaneous

m:issions),



III P1;JRSOI"IN'OL

At the beginning of th-is period, Iulajor Janes I'. Fowler was

squad,ron ccmmander" h,lhen he n:Ls assigned to the 5I6Lh Troop Caruier

Group, Major Gregg D, Iiartley a.ssrunecl cotmand on 28 llugust 1956.

Assigned strength.of the squaclron as of 9 July L956 was 37

officers and BB .ir"o"rrl Assi.gned. s'brcngth as of 31 Decenrber 1956 was

2! officers and 108 ainrren" .During this period the following gains
I

and losses of officers e.nd ai:rnen was realized by the scgr"raCron.

The follor,ring chart shorss the shortages and overa€{es (by officer
o

and aj:rnen career fi-elCs) at the beginning and end.jlg of the peri-od.

Dwing this period the sqtiadron has discharged. 18 airrnenr h of

wlren reenlisted., giving the squadron a reenh-stment rate of 22%, The

following named airmen reenlisted for period of sjx years:

S/Sgt Charles D" Severns
A/LC Gene IJ. Harper

A/AC R"ay C" Houze
"  

la^

A/ lU ..JOnn 1. ]raVana

frr the Job Traj-ning in the squadron has jncreased from li+ to l10
9

airnien during the period. Six alrrnen completed their fyainjlg that was

started i.:: July, The other eight are stilI in training or have been

'bransferred to other r:nitso

The promotion of offj-cers anci airnen dr"ring the reporting period.

we.i'e as follows:.

To lst Lt. Triilliam C. Bertley
Joseph I'1. Beglen Jr,
Geral-d E. IlonC

To S/Sgt James R. Debenharn
Billy ll. Giddens
Kenneth 1,. I.Iei-ne

To A.ftA Robert J" tslanchette
i,lavid J, Blazic
John J. Francion
Gene D, llarper
Ray C. i-louze

John trd" Sennett
David lri. Thoma.s
Eeryl ii. u-arcien Jr.

John Iengel Jr.
Charles D. Severns

Iidnund A. l,lcCance
John G. llegan Jr.
Billy J. Rich
TJoyd Il. Ri-ley
James Eo '['lhite



To A/Zc Jeruy L. Barnard
Roberi; !I. Brown
Billy G. Elurnett
Joe il. Mallonee

To L/3c,_ 
{lof 

R, Perez

A reconmenclation was submitted to revise 0/f $75, dated J0 June

1956" Becomnended adclitions to the eurrent 0/T provide for squadron

headquarters and eight ajrcraft at one locati-on, anrl for one detach-

nent with eiglrt a:ircraf"i; at a separate locatj-on. This new revision

will requtre 25 less spaces than the spaces wh,lch rvere allocated to

the 20th Helicopter $quaCron upon reorgani-zation in December Ig56.

.A.t the present tine we have not received a new unit rnanning document

subsequent to the reorganization of the unit on 12 Decernber 1956.

The follolring is a roster of key persorurel as of Jl December 1956t

(
t

Jerty D. McDonald
Horace A. Schmidt
Thomas A. Womack Jr. ,;.. i .
Edward M. Vozar - '  .-- i '  

-' - \

Major Gregg D, Hartley
lilaJor Thonas I{. I(emp
Capt, Albert F" Paquette
lst Lt. Fred M. Liebert
lst l,t. Joseph M. Beglen
Capt. Harry B. Rhoades Jr.
Capt, Williarn L. Garner
lst Lt. I{uey D" Rogers
l-s'b Lt. John J, Lavln
It/.Sgt Thonras l. Savage
S/Sgt Rossie M. Goodman
It/Sgt Prentis C. Erignan

Coronander
Operations Officer
I,iai-ntenance Offic er
Asst. i"laint. Officer
Personnel 0fficer
A J. i , .+ ^-+sqJ uur l r lu

Supply Officer
Lssto Supply Officer
Corununi-cations 0f fi-cer
Llne Chlef
I'irst Sergeant
Suppl,y Sergeant

Iiorale in the squadron has irnproved after a relative low peri-od

early j-n the reportiag period, There was a consid.erable turn over of

personnel pri-or to and during the first month of tbis period" Another

morale faetor i.s ne are not perfornring our nrission and are called

upon f,or all types of rn-iscellaneous missions. There ls an uncerbain-

ity as to when the squadron is moving and wirat the new n:-ission or

m:issions will be"



Durfug the period there were four c&ses of AWOL. One airman was sJnIOl

d.uri.:rg the time of his transfer to this squacron. Two cases of AlJgtr

were cornrnitted by transferees from a squa.cron deploying overseaso

These airmen, cohsidered undesjrable for overseas shipment, were

transferred to this organization ancl contj-nuecl to dj-splay unciesir-

able traits. Two airruen were prur-tshed uncler article $. There

llas one deserter at the end of the period"

Duri:rg the holjday season the squacron met for tnro parties.

The first was at the goJ-f course club house. Ilothing in the way

of entertai-nment was plarured. rt rras a gathering for recalling

occurrences over a can or two of beer.

At the second partythe wives of the officers ahd alcors

contributed home baked goods anc cancjies" A table was put up iJr

one of the ai.:rmens quarters a:rd the feast uas rnac.e ready. For those

unable to be home for the holiciays, ii surely ruas file.



IV OPERATIONS

I IaJor Gregg D. Fiart ley supervise.J the Operations section unti l

28 August L95!" lkrjor Thonas i1. l(emp was'i , iren assigned as Operations

Officer and iieijor Fiartley assumed. the $quadron Commanderrs positiono

^ t . -S/Sgt Elbert  L.  Kei ley coni, inued in ci :ar 'gc of bhe Form 5 iect iono A

total of 17 line pilots a.nd I s1;afi lri loLs were assigneci aL the end

of t l re report ing pe.: t ' :odo Ai t , i re l reginning of the pericd 1OOS of the authorized

Iine pilots were assigrtedl t,|ris li iLs decreaseC Lo l+I;dt ab the end of the

-  
ap- i  nr l

vva IVga

i{any missions w,,,re accornplislred by Lhi-:; squp-d:.on during f}re

period as evidenced b;. i;he fo-llow-rni1 excmplarr-y ac:counts:

',fwo cre',,us and aircraft renrai-ncd ai, hlendover Air I'orce Base, Utah,

from July to 12 August, fort,Lie purpose of support,ing Llie gunnery

o ^, ,rangf I 'he suplorr consisLed of sbond- 'r :y roscue i . :unci  t ,he i ranspor. tat ion

of personnel and equi,nent t .o a,nr i  f rom l ,he gunnery range. Three

rescue mj-ssions rrrere fl.o.,.rn durinE tiial, tjrne. I'he first was a civilan

rescue in fhe rnou.ntains" 'I 'he second r"\ras a 1:ick-rrp erbLhe gunnery

rangs. An F-84 pi-tst bailed orr.l. clue [,o a f]-alle-<rub. The birird was a

pick up of a p11o+. of a crashed li-8/p, A mercy mj,ssion wcs al.so

accomplished. r\ snake-l:it,ben patienb lrcLs f-l-c,un 'bo iii l-1 r\ir Force

Utah: for treafulento ]lc serum was on hand at r,'tendover.

The squadron continued fo surply two aircrafl; iLnd crews to

Ardrnore Air  I rorce l . )ase, Oir lai lonra, for i 'escue puri  oses unf i f  2E

Idovember when Lhey returned to Sewart.

uperati,on rrPj-ne Conerr r,ras cornpleiecl 24 August L95b" Eight

helicopters anci crews lrclre use(,,l in Lhis operaticn. No difficulties
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were encounterecl other than air to ground coirununication with rrApple

Crabrr control located at l\iJiuegin Drop Zoueo 0n al l pre-positioning

at drop zones and hospital areas, ground support by both arr4y and

air force peisonnel was excelLenb. I,lo problems jrr the field were

encountered. The raajority of a-i-rcrervs presently assigned had not

engaged jn such an operation; therefore, considerable ercperience

was gained. in evacuatlotr of actual casualtles. Supporti:rg date of

operation rtPine Conerr is as fol]o'svs;

In comrni-ssiou rate

Time flown

Fuel used

Cargo flown

Passengers airlifted

Litter patients airlifted

Ambulatory patients alrliftec

roo%

122 hours

9 o9OO ga.llons

Lr975 pounds

218

' l  lr

1e,
IJ

Durilg this period aj-rcraf'b t^rr:re ferried for I'tilitary Air

Transport Setwice. The destilations jncluded Goose Air Base,

Labrador; El:nenclorf Ajr Force Bn"*, Alaslca; an<l Lacld. Aj-r Force

Base, Alaska.

Operation trHi-",riaterrt was corapleted th OctoUer 1956. Two aJ-r-

craft and crews were used otr the operation at Allentown, Pa. The

mission consisted of airlifting CAP Ranger Teans from Allentown to

the fomard hospit.:l areas and to evacuate casualties frotn these

areas back to the rnajn hospital- point at Allentorln. .A better under-

standj-ng of the problems irrvolved and of the CAP was realized.

California toru project (Cl.assified). (Uncier separate cover) .
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Staff rrisits were florrn to Foster S"ir Force Base, Texas, and

Shaw Ajr Force Base, South Carolina, to vlsj.t the two wilgs for the

purpose of 4iscussi-ng the movement, of the 20th }lelji"eopter Squadron

to those bases.- This was in accord.ance rri1,h paragraph ?, Air Force

Regulati-on 75-2O" The movement of the squadron was cancelleC i:r

November.

stnfl.fARY 0F i"irs,sroNs

FERRI CLASSIFIED IRAN STATIC DISPLAY STAFF VISIT OTIffi,

JulJ )+ a/c

August, 6 a/c

Septenrber 5 a/c

October \ a/c

Novenrber 0

December O

Nr/rrrs 6T5- f m* -2-.'f.'
It

-36- -frT

1

I

2

t ,
q

a

I

I

I

7

B

2

1

Up until November very little 'l,ransition flylng was accornplished.

because of conslderable ILIY being perfonned by the assigned piJots.

Seven pilots were assigned to the squadron the latter part of October

for the sole purpose of being checked out as eo-pJ-lots. Thj-s lras catu-

pleted. jn December and nert month they wiIL proceed to their overseas

bases. l4uch of the squadron rPts tj-rne was spent jn checking these

piJots out i:,r the helicopier.

A roster of pilots who rennj-ned in the squadron during tlre report-

ilg periocl ohowing totaL tirne, total hellcopter time, ii-21 time, time

for the six mon'bhs, and the average per month is includec in thls
10

report.
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sui''j1,1].ny 0I u?*GiL[rE TiiAIi\TI].lG

Juiif

August

Septernber

October

Novernber

Decomber

Qy the errc)

o

0

2

I

of Deeerrrber

'l
f,

n

n

bhe piloi crerv

6

0

n

1

1

statr:s uas eF

tbctica].
fjrst pilot
to IP

0

I

0

2

1

n

fol].ows:

Stuclent co-pilot
to co-piloI;

Co-pilot to First pilot to
first piJct tactical

first pilot'

0

0

Instructor Pi-lo'ts

Tacticel First Pilots

First Pilots

Co-Pilots

Student Co-Filots 0

Irour j:i.structor pilots, I"!a.jor liartley, }.lajor iiernp, Captai-n

Paquette, a:rd Captain llhoades hold staf'f positionsl therefore, tlie

instructor pllot sj.tuation renajns critical. I-elor.r is a chart shor.r-

fug the brealrc{.om of the avera,Ee fly':ing tj.me for staff anci line

pilots, anci the scluadrorr avera3e for the reporting periocl.

JUI;Y AUGUST SEP]!i.1EI]1T OCTOSER NOVtrI"IBER DECM,IBBR

Staff 18:15 l5zo5 3Ir)6 30:00 A7z2O 13:lr8

Line 33: l+o 13: ir5 J+e: OB 37 t33 16:30 16:O9

Sqdn. Average 3i:00 I l:00 lr0:21 35tSZ I&35 15:31+

The squadron II-218 stanriard.ization and traj:ijng manual was issued

to alJ- the scluadron pilots in July. i'anuals were sent to Air Bescue

Service Headquarbers a:id to LStir Ai-r Force. i,ianual.s were requested
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by tlro other ireliccpter sciuadrons and copies were sent to them" One

revision has been published at this t.Lrrre. A new revised uranual will

be issued in tire near fu'bu::e.

The cornba'b crevr trainin3, has been accomplished with everyone

r^reeting their requi::ener,ts. Other trainlng acconplished was as

fol lows:

C.on orrr ' l  ]v i i  ' l  i  f  r r  r r r  t l ' r ' r  - i  n i  n ovWlI9I  CrI  I+IJ- 'JaI l  
J I l  &J. I jJ- l rE

T. i  nk Trr  - i  n i  no

InsLr'ument Schoc,l

School of l.{i}italy Prir:ciples

; .-r2}g hours

9O hour,s

200 hours

,1,  [ l  hnrr  nc
a,v rrv sr  v

Captain l; 'orcesL Cl. Tiloinpson was the Scluadron Flying Sauf ety

Officer during the pericC. I' iuch ',vas accornplished in flying safety

duri-ng thi-s period" i"ieetj-ngs were held each month excepl, October,

Minu'r,es and a roster of personnel- Dresent and abseni, are filed and

each individual is requlred to reaci the nr-i-nutes and initial his

name if he was absenLo No rrreetlng was held. in October due to lhe

exireme nunber of perscrrnel on TDY" ,iome cf the more important

accompli.shments were crersh grid maps installed in each of the air*

craft and all navj-gational kj,ts revised and brought up to du.te" A

projects to get mae west,s for each pl lot  has been started and an

extensive indoctrination of t,he sciuadron standardizaLLon rnanual

slarted.

Tlie ground safetT program for lhe past si:'. months has consisted of

a monthly neeting of t,he Squuciron Grcund Safcty Councilr fi lnrs and

lectures at Ground Training periods on the importance of safetyt

and a monthly inspection of the squticiron area by the $round Safety

Off ieer,  Lt"  John J. Lavino
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During this periocL only one disabling fujuqr occumed. rhis

was an off duty accielent to S/SgL Elbert L. Kellof in which be

fractured his right anl<le during a scheduleci. basketbalJ. garne. "Due

to this acciCent, ten days were lost at a total cost of {1300.00.

Tlae non-ci.isa.b1ing injuries (cuts, bruises, etc.) cane to a total

sf five ald a total cost of ,j,35.00 ancl no d.ays lost.

The najority of the officers in the squadron perform additlonal

duties. A book has been prepared for each aciditional cluty listing

the apnropriate A.tr'Rrs, Allvirs, TAC Regrs, TA.C $uprs, and any other

perti.:nent information pertaining to th:is duty. The deta:lls of the

duty are listeci on the first page of i;he book so any new offj"cer

taking over this c'luty wil3- know what he is expected to do.
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V },IAINTruA,TCE

Captain Albert F. Paquette rernajned as the Squadron i{aintenance

OfJicer during this period. lst Lt. Henry B" Alberg Jr. was the

assistant *"i.rrtgn*ce offi-cer until September r^rhen he was renlaced

,  i ,by lst l,b. trYed iul. Lieberb.

Drlrirrg the report period several systems for performance of

maini;enance operations have been initiated or changed. At the begi-n-

ning of the periocl, the number of qualified superrrisory personnel

assigned was very low. Tir:ls necessitated placi-ng a |tDock Crewtl

system into effect to accomplish periodic inspectj-ons and sched.uled

majntenance" This perrn:i'bted keepi.::g the qual.lty of maintenance at

a hlgher Ievel and provided supervised training of the lower skirl

Ieve1 mechanics.

The section has contj-nued to operate in a very Ii:d-ted worlcjrrg

area. This is a result of sharing hanger 60E rrith the 62nd Base

fiLight squadron and transient maintenance sections. Hanger space is

avaj-lable for onJy one helicopter, Tiris helicopter nust be moved.

out of the hanger each time the base flight aircraft are moved.. $pace

i-s not available for use by the squaci:non speciarist sectj-ons. As a

result tools and equipment used by specialj-sts are storecl in the

tool room, maki:ng this activity crowded,

A aeed arose to fabricate a seconcl set of ttdolliesr as a

result of transferring one set to a squadron cleployiJlg overseas.

These dolLj-es are used rvhen brealclng donn the fuselage of the H-21

into two sections for sliipment in C-l2l+ aircraft. An H-2L was

provid.ed to Base shops f,or use as a pattern j-:: nalcl:rg certain

design changes to existj:rg dol1y clrar'rj-:ngs. rn Ju\y one set of dollies
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r^ras loaned- to I!-EAC bJ' ciirective frorc l]eadquarters TAC thrcugh the

depot at Olnstead "A-FB. Headqu.arters 18th Air Force then directed

that both sets of doll-j-es be loaned to the 21st llclicopter SquaCron

at Donalclson 1f'8. In October one set of dollies was returned to

Sel.rart Af'jj for use on two clerssified missj-ons. -r'iith-in six hou:.s

after bei-ng alerted to prepare the fjrst I{-21 for shipmenb, a 12

nan creu had the aj-rcraft separateri. and mounted on dollies. A five

man crelr deplol'eC r"ruth the helieopter jn the C-12L, accornplislied

the reas:ernbly' and returned to SerEart AirB with 'bhe dollj-es. A

second helicopter lias then broken dolrn a.:rd. trarlsportecl. -bc another

clestina-L,i-on in a sirnilar manner:o Upon completion of these rnissions

the set of dollies l.rere returneci to Donaldson -A-Fi3 on loano At the

end o.f the report period boi:h se-bs of dollies remajn on loan.

0n 5 Jui;. Ig56, T0 l-Ii-21-$62 vras recei.red.r which revisecl the

trtirne changerr requireinent for transiirlssicns from 250 hours to 150

hot:rs" Thr,r work i-nvol-ved to cha.ng;e nine 'bransrnissi-ons effecteci by

this T0 carried over into 'bhls reporti-ng pcriod. Sjx transrnlssions

were changed at Selrart .A-FIlo A four rmn crelr with two transrcissions

was C.lspabched- to /rrCnore .C-[Ii to accornplish tine c]range require-

ments on unit aircraft TIJY at that station" A two nan crew with

one transnrission was clispa'i:eired to Wendover AIi'l:J for sirrril-ar reasons.

In Ju1y, 12 ajrn'ren lrere furnishei to the trrro scluadrons cieploy-

i:rg overseas to assisi; them j:r preperi::g their aircraft for flight

to POEI s"

in early August thi s section r^ras cJirec'bed to give unljrnited

support to sqriad-rons deployi-ng overseas. As a result, one aircraft
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was grouncied and, earrribalized to provicie

funnediately to ihe units jndica"ted:

tlie foLlowirtg parts

Nose wheel strut a.ssenibly
Fan--and hub assernbly

.  ; " .  - ,fta].n S-m-elci
Alrspeed indicator
Fuel pressure gage
Careo door

z4th r€Iron
2l&h Helron
2Jrd llelron
23rd Helron
23rd Helron
23rd llelron

Filots winclow and track assembly 23rd lielron

Additional support was given by providing eight flight engjneers

for ferryi:rg aircraf'b i;o POB in California, One of the 2hth llelron

ajrcraft being ferried to POE hacl. an jn-flight engine failure. A

crew of tno men and all necessary' equipment was dispatchecl from

'bh:is section to repair the aircr.aft.

C,\: August 17th, l8ih, and I!th, a concentrateci effort was

made to prepare eight aircrafit for participation in operation

ItPine conerr. A total of rz? ai.:.craft hours were flown on this

nrission during a peri-od of si-x days r,r1'bh a IOO)' in colnrriission rate.

rn August ]I-198 5l-39r3 r'ras turned ov'er to the section after

being in Base shops approxi:na'bely one yea-r. A tlro man crew was

assigned to this a:ircraft to acconplish rigging, jnstall_ation of

parts, and preparation for tra:rsfer.

rn september H-21 52-8678 wa.s rno.rified in Base shops in prep-

aratj-on for participating j-n a tol,r 'l,est rrrission for the usN. ArL

trtfune changerr components on this aircra"f'", had 'bo be changed ahead

of tjme to allor,l 'bhe aircraft to accornplish the mission r,i-ithout

interruptions due to scheduled majntenance. i'rocli-fication and. majl-

tenar:ce of 52-8678 was cornpleteti on 27 October; however, actual

departure was delayed tirree deys due to laclc of weight a:rcl balance
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data concerni-ng the modification" This j-nformation uas finally

obtaj:red fron vl&TOL aircraft corporation after severaL messages

anel. phorre ca.lls hari been nade. A rnaintenance tean of three men

il addition do the fught engireerr r,ras provi.cied to support this

ni"ssion in California.

fn Novernber 11-21 52-8688 was placeC sn loan to Otis AirB for a

period of 60days for uee in resrpply of the ItTexa.s Torverrr. I'io

squadron personnel were j:rvolved. except for preparjng art records

on 52-8,688 for transfer to bire receiv-ing organiza.tj-on,

Inforrnation llas recej-veci from the organizationts VLITOL field.

representative that II-21 52-8693, presently" irt IRAN, would be

delayed due to an engi:re fail-ure in flight.

Also jn Novemirer all aircraft were groundeci for inspection of

hopper oil tanlcs. ?iris j:rspection revealecl 1J out cf 15 hopper

tanks hacl exLensive cracks arouncl the bese fittings. A fix r"ras

obtained af'ber three clays of grorindi:rg. Thi s delay was due to the

21st lELROltl, frorn Donaldson AtrB, beilg giver: priority i.n getting

their hopper tanks fjxect in Base shops at ser.rart .c.l'B. These craeks

occurred in a locati-on on the aircral't thaf, is not v:isi-ble unless

certain equiprnen'b is rernoved; therefore, they were not cliscovered.

Curi-ng routj:re maintenance and jrispection.

Several erperiencecl. helicopter n,aintenance tecl:r:icans reported

llto the scluaeiron duri:rg september, cctoberr md November. i{aly of

these persorurel canne to the Aj.r Force from the other serrrices and

were unfarailar with Air Force maintenance recorcls a:rd i-:rspection

proced-r:res, Each of these men was giv.en a thorough incloctrination
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over a 30 day perioclo then assigneci as Cretr Chief, Flight Chief or

jn the inspection section. Thj-s jrcrease in the experience level

a.J.lorved the section to terrainate the rrDock Systemrr and return

the sched-uled maintenance activity to i::diviciual. aircraft mainte-

narlce crews. Each of the four flights now have an experienced

Flight Chj-ef. Cnly three ajrcraft Crer'i Chiefs are fully qualified

seven level personnel"

The ftDock $ystemrr provecl to be unsatisfactory, although it

diri help during the three to four mor:th period when the e4ge::lence

J.evel lras so 1ow. laek of hanger space was a bi-g reason for failure

of ihe rrDoclr Systeintr. Discontinu:i-ty in the overaf-l responsibillty

for maintenance of a particular aircra-ft is another draw baclc to

the systeno

Special courses

lnc1ucli.:rg four hours

i-nstruction were concluctecl i:r I{overnber

class room traj-ning on T0 00-20-4, and a

of

two ciay course in general faniliarization (U-ef). The latter

instructj-on l^ras given to nelr members of the squadron reporting in

from Sheppard Atr'B and fron other unj-ts not possessing ll-21ts.

In December a drive was started to strengthen several ttweak

llnkil conditi-ons jn the section. itiumerous meetings of alt persorurel

were helC to discuss safety of flight and improving the qual.ity of

nalntenanee, The overal-l systern for accomplishi-ng component changes

has been refined, in order to reduce the tjrne required to complete

perioclic inspections. These changes include more accurate forecast-

ing of eomponent requirements ancl better control on orcierj:tg the

parts to i-::sure that the netr cornponent is availabJ.e at ihe ai:rcraft
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at the riglrt tj-r1ao

An agreeinent betweerr this Section and Q:crations has permitted

a staggered scheduJ-ing of eircraft' This allons the nain'i;enance

crews more time do perform thorough post-flights and pre-flights.

The value of usisg specifi-ed torques on various components

have been stressecl as there har.e been ildlcat:-ons of increa.si-ng

la:ci-ty jl not usi-ng torque lrenches to obtain proper torque" Special

cla.sses on this subject enci several other alea utrich need itnprovement

were jn the planning sta.ges a.t the end of bhe report period"

A monthly majrtenance statistice sumrnary is i-nclucled in th-ls

report"

f /Sgt, Ja:ires G. Windsor remajrreci in cherge of the Inspection

Section throughout "bhe period. Foir i:rspectors were assigned to

the section and a heavy work load T\ras accornpli"shed due to the

number of TechnicaL Order Conrpliar:ces received ar:id in nai-ntajnfug

a high quallty inspection record. During the perioci seven Unsati-s-

fac'bory Reports uere processed anct eighteen norrnal Technical 0rder

Compliance s llere acc ornpl-ishecl"

At the start of the period, Ilr trl'anic Garberty was 'bhe VtlRTOt

Teclurical ii.epresentative, In Septenrber he wag assigned to a

European stationn In October ilro nelr representatives were sent to

the squadron, I"lr" Bi]I ill-adl.,y anC i'lr. rrChL,ckrr l,ii-l-1wood. In I'iovember

l"ir. Millt^iood left for ano'bher assigrunent Jea.r'j:rrg I{r. iilad}ry as the

lone representative.

These representatives have aj-ded the sclu-adron by their icrowledge

of the H-21 and their willingness to do the jobn
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W CQ,II"IUNICATIONS

The Air Electronlcs Section offered conti:nous djrect supporb to

the aircraft naintenance prograru. The greatest problen facing this

section i.s icetving replacement parts for authorized equiprnent and

jn recelvi:ng authorized test equipment. There are five spaces

authorized jl the seetlon, at present only three are f111ed.. The

section supported and conpleted. a test prograln on a new set of

conmunicatJ.ons equipment proposed for use jn the H-218 helicopter.

The results of the test indicateC this equipnent is rrnsatisfactorly

for installation in the H-2LB heLlcopter.
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VII SIIPPLT

During thris report periocl the Organizaticnal- Supply Sectlon was

facecl" with abnormal probLenls. There was a complete turn over of

persorrnel. At nb 'bime was the section up to authorizecl strengiho

This scluadron is authori-zed a non-rateci officer for ful-l tjme

duties as the Responsible Officer i:r charge of the Organizational

Supply Activity. Tire l^Iing Personnel Section has been unable to

pnovide a qualified officer for this positi-on and it has been

necessary to assign rateci personnel additional duties involved w:ith

tirts vital- function. Cap'bain Vi-rgina Rhoad-s was the Supply Officer

from the begi::ni:rg of 'bh"is reporb period to 13 Septenrber. Lst. Lt.

Keith Droegemeier wae his assj-stant until August. Captain WjJ-Iian

Ir. Garner, presentJy assigned, replaced Captajn Rhoads. lst. lt.

Andrew i{rajnial< was assigneC aclditional duty as officer ln charge

ol' the J"lajntenance Tool Crib on 12 September. lst. Lt. lluey D.

Rogers lras assigned as assistant Supply 0fficer on B December.

'Ihe Ajrmen assigned were no'b ftrJ-3-y qualified and requlred

almost constant and j:nmedlate superuision and traj:ring jn order to

properly accomplish thejr assignrrrents. The authorizecl strength for

'bhe supply activity was eigh'b airmen inclucli-ng slx suppJy and two

personal equipment persorinel. With the reorganizatlon of the

squadron on 12 Deeenrber, the authoriza.tion was jncreased to eight

supply air:nen and four personal equipment personnel. The positions

for the personal equipnent section have remai:ted unfill-ed during

the entjre report peri-od and the unit supp\r personnel ( six assignecl,

eight auttrorized) were required Lo carry the aciclitional burd.en of
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their duties.

Squadron rnission assignments involving participation in special

projects such as trgperation fjne Conett, rtQ>erati-on lli--Waterrt,

rrOpera.iion DEri T,inerr, ffid.Ferry iriissions to Cal-ifornla, Pennsylvaniap

Cana.c1a, Labrador, anC Alaska, given on short notice, required

maxj:ntrln attention in order to insure the early receipt of supplies

essential for the success of the rn-issionso During ihose efforts it

rdas necessary to neglect norrnal work functions, pennitting them to

develop or increase jnto greater backlogs, to be accomplished at a

la.ter tlme. It r*ould be lmpossible to accurately account for the

man hours expencled, iaclr-rding tjme worlced nights ald week ends to

acconplish those special assignments anci to keep abreast of the

daily responsibilibies.

The squadron 1rlas reorganizecj twice and each tjme with a change

jn authorized personnel strength and ecg-r-iprnent al.lotrances. Each

tjme it was necessary for personnel to spencl hours researching the

Tables of Allowa:rces, Ilquipment Component Lists, the iltaster

Equipnent Allottance J,ists, etc, ar:id to ch.ange postings on the Ajr

Force Form 1120 reflectj-ng the vari-oris au'bhoriza.tion al-Lowances.

Each time requisitions for new and aciditional authorizabions were

prepared ani. submLtted to the Base Acccuntable Officer, ald each

ti:ne equipment no lcnger authorj-zed was turned in. Nornally the

squairon is p]lowed to turn il organizational property on Wednesday

mornj:rgs. Fbequently it has talcen over three weeks to effect turn

j-:r of property due 'bo the al-located turn jn dqy fal.ling on a

holiciay, or the warehouse being closecl for invenl'oW s remodeli-ng,



22

or relocation.

captain virgila Rhoacis, 'r.rho was the organi-zational supply

Officer, was transferred and wa.s replacecl by Captajn T,,Ii1liarn L.

Garner, wllo aecepted ilre account on 13 September. The two

officers concucted a joint inventory which started on 1l+ August.

The inventory was prolonged consicierably clue to the mary accounting

di-screpancies founci in 'i;he records refLectirrg quantities and

locations of properties chargecl to the account. This was d.ue to

the fact 'bhat the suppry Officer ]ra.ci ad.ditional d.uties and

assignments which requireci. h-i-nr to be alay frorn the account for

long periods of time. rn June he was on a-n assigneci rirission to

feruy a helicopte' to i{endover alB, utah, which took 21 crays.

He i^ras the only available officer, qualified for assignment as

tire 515th rroop ca"'i-er croup lloject Officer , to supervlse and

co-ordinate r'r'r rerated acti"vities of the 23rd and 2htti lieticopter

Squadrons in prepa:'ation for overseas riroverirent. Tluls tasll requlred.

his fulI attentlon crw:ing the mo'tirs of June, Ju.rJ, August, and.

september. D'ri.ng l:is tour as'i,he supply 0fficer the sect.ion ha<l

never been up to auiJrori-zecl s-i,rength. rhe assigned personnel hacl

not been very well qualifierl or ag€jressj-ve.

At the 'birne of the rnventor?-, the sbar:crarr-is of warehousing

and houselceepilg were founci 'bo be far belor.i those acceptable.

Reparable i-tems were scatterecr about rdth no ap1:arent system of

location, iCentification,

parts requests were founcl

processing. Suspense eopies for

have been on file for excessive

or

to

periods of timen Persoru:e]- were unable to tell specifically who
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ordered various items and in most instances there lrere no record

copies of AircraJt Parts Requests. 'Jnauthorized equipment, such

as rnaintenance stands, expensive speeial tools, and test equip-

rnent, had- be6n on hand for rnonths. Property i:r excess of author-

ized allowances r,ras on l:anci, locations of property as postecl on

Ai-r lrorce Forn 1120 were frequently erroneous, substitu'be i-tems

were not properly cross referenced, and references to Tables of

Alloivances and Equipment Component Lists as posted to the LL20

cards as ba.sic authorization allowances were i:r error. I?operties

j.dentj-fied by fsclsral Stocl< Ilumber were often difficult to locate

because cus-bocly receipts ernd tafls on the proper-b,y stirl carriecl

the Air Force stock Nunber. There uas no recorcr of alr- weapons

by serial numbers and rnanufac'burer.

All storecl equi-pment has been reorgani-zed to be more readily

accessi-ble for ilventory and utilizationo Bi-ris have been painted,

aJ-1 equipmen'b properly tagged, ancl all sharp tool edges have been

covered for protection from danage to the tools or injury to

personnel" All the discrepancies on Aj-r Force Forms 538, found

ancl listeeL ciuring the inventory, lrere correeted except for the

issue of seven field jackets which are on order. A roster of

a']'l fire arms, reflecti:rg the serial number ancl manufacturer of

each weapon, has been prepared and r,rill be kept curyent. A records

jacket, has been prepared and is bei-ng maintalned for all assigned

personnel. AfL personnel not authorized to have watches, flight

clothilg, bamaclcs bags, etc, have been requ-ired to turn the

property in.
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When necessary, custody receipts have been reacconplished to

identify Un-it ldssion Equipmeni or Unit Support nquipment and

s-bock numbers have been listed i:r nurnerical sequence. Individual-s

found to have equipnren'b, such as bedd-ing, lockers, etc, in tirejr

possessi-on and no'i; listecl on their custoCry recei;ots have been

required to si-gn new receipts. Considerable delay has been

erqperienced in the completion of this task due to the u:ravail-

ability of personnel who have been away on detached cluty for

exbended periods of tirne.

since August, nurnerous and serious errors have been found, j.n

the postings of 'uire coirtrol register, back ord.er suspense fiIe,

and 1120 cards ald have been correctecl. The inajority of these

mistakes are bel-ieved to have been macle by an ajrrnan, with a

record of excessive alcoholisrn. vouchers had been placed il the

conpleted documen'bs file r,rithout the applicable posting to the

1120 cards ald thus it appearecl that the item was s-bill d.ue in.

Youchers for the previous fiscal year were nixed r^rith those of

the current fiscal year with sj-nlilar control nurnberso Cancelled

vouchers had not been properly certifiecl. 1l-20 card.s refl-eeted

receipt of equipment in the "olJ l-IlrllD nlvEIITOJlyu colurnn, yet the

control number on the r'lluij ri'i luicORtrr column still indicated the

properiy as having not been receivecl. I"lany Tables of Arlor,rances

and Equlpment voinponeni r,i-s'bs were posted in error as basic

authorizations. I{ore frequently ilre addi-tj-on of authorization

totals were j-n errore To coryeet these errors atl the active

vouchers were screened agains'b ilre control regi-ster, back order
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suspense f i le,  and'bi :e IL20 cards. A11 ' I /Ats and ECLts were

screened aga:i-::st the 1l-2C cards to insure corectness of posti:rgt

and all authorization totals were recomputed to insure corree-

tness. Lhis project recluireri approxi-"aately 51 man hours to

accomplish.

In coordination r,rith the personnel of the Engineering

Section a drive was conducted to iurn ln eLl alrcraft parts found

lying arouxd the varj-ous main'oenaJrce working areas near the flight

line. i'iuch of this propetLy, found- and turned il as concleruaed,

reparable, found on base, etc, apparently was abandoned by the

tlro squadrons recently transferred to overseas locations.

lst. Lt. .Aacirew rfuaini-ak, a flying of.ficer, lras assigned

additional duty as 'bire ol'ficer j-n charge of ihe llaj.::tenance TooJ-

Crib on 12 Septemi:er. ilhe crib, valued at ii lr7r)+86.55 is stocked

ruith equipnen'b authorized by 12 idquiprnent Conponent Lists. (h'er

108 ac'bive accountii are maintained in addition to the claily issue

of tooIs. l'here ha.ve been no aii.men availabl-e for permanent

assignment to perforrn duties il the tool crib. Sj-nce September

13 differeni aj-rmen have been assigned to worlc il the crib.

Normally, tno airmen have been assigned for periods of approzi-

mately one month. The majoi:it;r of tirose ai:tren have been un-

satisfied with tire amangenent, disinteresteci in thej_:r taslcs,

and have proven to be generally careless a-nd urrreliable wi:en not

under cl-ose ancl jlunediate supervision. (h occasion, the tool

crib officer has found ii; necessary 'bo perf'orin maqy of the

functions normally erpectecl of a:r airrnen jrr order to lceep the
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crib in a satisfactory condi-tion ancl to provicle the servi-ce of

daily issue of tools to the engineering personnel. Each week it

has been necessarJr to e:rpend an average of five man hows of

labor at tjmes bther than that considered normal duty hours i.rt

order to keep abreast of the r"loric coruni'brnents. iJwing September

and October, the tool kits were j-nventori-ed, requirlng approxl-

nrately 67 p,an hours. It talces aoproximately five man hours to

inventory and issue one Equipment Component List tool ki-t,

Storage bj:rs have been reorganized to utilize space to more

advantage and preparations are being made for i;he proposed

future dual- locations of 'bhe sqyadron. All locator cards, of

which there are 1100, have been reaccornplj-shed for neatness and

more effective utilization. In Decenrber, all the custody receipts

were screened against 'biie basic Unit Property Records for

accuracy. AJ.l stored iterns have been tagged for proper identi-

ficai;ion a:td- ac countability.

Or 5 December a TAC Supply llifficul'by iieport rsas submitted

to aclvise of thi-is squa,lronts difficulty in ob'baining fiying

helmets for air crew nembers. Twenty helments hane been on order

by this organizatlon since iuiarch 1955 on voucher 606L0. There are

not enough helmets on hand in tir:is squadron to fulJgr eqrriF a]l

personnel on flying status. un 12 December, another Difficulty

Report was submitted adrrising tliat ihis squadron is without a

tester necessary to test tubes used in the assigned aircraft

cornmunications sets. Tlro sets have been on order (voucher number

IOl+227) since }larch L955. On 5 itecember the substi-tute tester,
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which has been in use since }iarch 19560 beca:ne inoperative and lras

turned j:r. At ihe present ti:ne the squadron testi-ng requi-rements

are being acconrplished lry the Base Field i,iailtenance Shops. As yet

there has been no reply as to arly action bei-ng taken to alleviate

these difficulties.

During this peri-ocl. eight Uni'L Authorj-zation List Change

Requests have been subnritted. Change number one was a recomrnendation

to delete four maintenance stands not adaptable for utilization with

H-21 type ajrcraft. Change number two lras a recommendation for the

authorizatj-on of sufficeint Dolly assemblies for support and safe

transportatj-on of ri-21-ij $rpe fuselages during d.isassembly and ajr-

lift procedures in c-12! type aircra-f'b. charge number three was a

recornrnendati-on that equipmeni; be authorized for the purpose of

tracking helicopter blades in accordance with the current r0 lH-

21(r) -2. Tt is interesiing to note that there i-s no authorization

for this type of equi-pnent although 'bhe requirement has existed

since helicopters have bee:r in use. change number four was a

reconutenci.ati-on for the authorization of rotor transnr-ission stands

for organ-izations equipped r.ri'bh H-21 type aircraft for transporta-

tion ald support of rotor transn-issions r,rhile und.ergoi-:rrg rainor

organizationa-l- mai:rtenance. Change nurnber five was a recormnenda-

ti-on for authorization of a special rrrench Gnpn-zzaiEo9) re-

quired. j:r accorclance with the curyent ro 1.'t-2r(r)-6-p for organ-

izational maintenance of rotor lieads. change number six was a

recomrnendation for authorization of a 'i;orque wrench (9BpH-22n5B6iJ)

requ-ired to remove, installr and torque H-zLt' helicopter engine
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fan hub nuts. chani;e nu:rfoer seven 1.Jas a reconuriend,:,ti-on to increase

the quantity authorizatj-on cf h;1c1reu-1-ic jacks required <iuring

assembly anci.disassembll' of H-21 tyte aircr.:ft in prerparation for

transpor.i;ation tn c-lat+ aircrafi,. change nu::ibcr eight lJas a

i.ecommend.ation to -i-ncrease 1,he authorizafion for l-ubrical'ion guns

to insure that at least one is available for each ai-rcraft at all

times. This equiprnent is neecled for requ-ired daily lubrication of

rotor moving parts,  At Nhe presenl "bine this organizat ion j -s not

autltorj-zed suffj-cj.ent gutrs for a]l the aircraft slrould they be

f ' lown to di f ferent . l ,ocat ions.

The organizabional suppll' records f'o1 fiscal year 1955 
"'tere

inspected by the 3l4th ir-Iing Inspecti on 'l 'eam on ;?2 August 1956 and

were placed in storage for one year pr ior to destruct ion upon

offi-cal approval.

Ilepresenfatives from the I'Jing Director of lvlaterial inspected

f hc crrrrnlw : ieet i -on in October anci in l ,heir  report  c i ted six major

clef ic iences. ' Ihre def ic iences l isbed were ob'bai-ned pr i l rLar i ly f ' rom

recorcLs prepared during bhe joint invenLory' conducted by Captain

l ihoeds and Captain Garncr pr ior to the lal , ter cf t l icerrs acceptance

of the account on 13 Sep'benLber. i\]1 the citeci i-r'regu1-aril 'es were

nnrr.ccl'.ed nrior No l- December. A/3C 'r;il l-ie Vaughn was assigned to

bhe supply secNion i t t  Selr teirLber,  Lo f i l - l  the aul,hor j-zed posit icn

as apprentice cl-erk. He helcl an erti,r;r level AF.IC of '|O2IO and has

required adclitional tra,ining i-n h-Ls fj.eld along vrith having to

become familar with basic supply admirfstra 'bive proceCures'  I ' le

attend.ed a t;,pin.g school for two hours a day .trom 2h. Apri-l 'bo
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l+ June 1956. Duri-ng the month of itlovember, persorulel at Squadron

Headquarbers gave hj:n five hows of additional elerical typing. He

has reorganj.zed the correspondence files to corrply with the

provislon of Aii Force l:'lanuaJ- 181-l+. lle types all reports, change

requests, correspondence, etc, and ls learnirrg to maintain the

supply publj.cati,on files. During this periocl-, after having at'bajned

sufficient tralning and ]cnowlecige to successfulJy pass a tocitten

examination, he was upgradeci to a three l-evel jl h:is career field.

r t -^ l^Arllc Joseph R. i{orris ancl A/lc Charles H" Darnell have been

assj-gned primary duties i-n the lechnicaL Supply Section. Standard

Operating Procedures were estabh-shecj to insure a uniform procedure

for orderi-ng equipment, taking follor,r up action on items ordered;

and llsuring that records reflect the aircraft for which the prop-

erty is ordered. Duri-ng this report period the Technical Supply

personnel have processed a total of g,783 aircraft spare parts.

The unit supply section subrul-bted 15 one time reporbs and 31

recuming reports. Oee thousand si:cty fj-ve entries r"rere logged irr

the control register; reflecting l+2 inventory adjustnrent vouchers,

2j2 property turn-ins and Jl[ requisitions. 1{o reports of surwey

were subraitted.

The Annual Statement of Au.'bhorlzed Equipment and in-use

Inventory was prepared and submit-i;ed in cornpliance with TAC

I{eaciquarters let"i;er, dated 16 August L956, subject, sarne as ihe report

tj-tle. rn order to meet the established suspense date it was r€ces-

sary to expend 56 rr'an hours d.urlng periods other than those consid-

ered nonnal duty hoursn A complete i:rventory of all property was
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made. Cver 1220 1120 ca:'ds were screeneci. against the prelisted UAL,

fiIlAL.. f/A, ana 25 UCt t s for valiCity of postings reflecting

locations and basic authorizations. When the 20th }lelicopter

Squa<tron was'ieorganj-zed uncler O/T 1875, dated lO June 1956, an

increase of 36 persornel was gai-neC. Cn 6 December the nen UAL

1311, Part I ancl Part II, datecl 16 liovember, was receiveci by this

section. This new i.ocurnent anthorized unit quanity jlcreases irt

Unit j,iissj-on Bqui,pnent for 631+ H-ree iteras. $.bout I/3 of these

requisitions have been prepared and the rest ere being prepared

as rapi-dJ;g as tjrae will pernri-t. These requisitions are beJng

heLct jl suspense until further notice pending acceptance by the

Base Accountable 0fficer. The base accountable office is now in

the process of convertjrrg from manual to mach:ine accountj-ng

procedures. It is anticipated that this conversion wilJ- be

completed eerJ;1 j.n ltleseh. 1957.

After thorough\,. screening the new Unit Authorization List,

it was ,jetermjned 'bl:at IE prelisted items were not authorizecl

for use by this organiza.tion an<i action has been taken to have

the authorization deleted. ForLy-one line items required by this

squaciron were ornitted' frorn the uh.L. 'Ihirty-one of .Lhose onritted.

were prelisted in the former uAl, l-31r1 c'latecl 21 August 1955. The

supplJ account will be valued aL :$2371696.A? when alL authorlzed.

equipnent is on hand. 0f the 17 rZB5 units of Unit lfission Equip_

ment authorized, 80.57; are on herrci. consiet-erable difficulty il

processing bhe new docrurent ]ras been erqleriencecl due to l2 iterns,

prelisted in air irorce stock i.lumbers, having been converteci to

tr'ederal i'iurnbers su.bsequent to ilre effectj-ve date of the uAL.
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The conversion proijram frorn Ai-r f'orce to I'ederal listing

entails the maintenance of the applicable supply catalog r posting

and reaccomnl_ishment of the 1120 card, reaccomplishment of the

cu.sto{y receipts, re-stencilUng and re-tagging equipment, advisi-ng

the inclirridual to whom ii is issued of the change, and obta:ining

h:is signature on the reacconplishecl custocly receipt. It talces

approxlmately 10 man hours to convert 20 Air Force Stock Numbers

to the tr'ederal listine.

The primarX' effort to date has been to bring alj the records

up to the prescribed standards of accrracy, establish and main-

tain stand.arcl proceclures of operation, and to tra.in all persoruiel

to more effectj-vely perfonn their dutj-es. These goals, pri-rnarily

due to the adverse conditions previousl;,' cited, were not fulJ-y

attained during this peri-od. The assignment of qualifi-ed

persormel to fill the existing vacancies would expidite reachilg

these goals. !'urther it rqould alleviate the necessity of the

assigned personnel worklng overtime to keep abreast of cr:rrent

worl< assigments. The aggressive actj-on expencied thus far has

resul-ted in i:nprovement through out, al.l phases of the supply

activity. this imp"overnent can particularll' be notecl jl the

general housekeeping anci the i:rcreased capabillty of the assigned

persorueel to perform thejr daily assignments efficiently.

The squadron changed corunerrd on 28 /lugust and a concentrateci

effort r^ras started to revise arrcl bring the squadron nobj-lity plan

up to date. It was discovered by 'uhe squaclron co;rmanCer that

marqr d.iscrepiences exrstecl in the old plan. Thu"e consistecl of
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The conversion progran from Air Force to f'ed.eral listing

entails the maintenance of the appllcable supply eatalog , posting

and reacconplishment of the 1120 card, reaccomplishrnent of the

cu.sto<ly receipts, re-stencil1i::S and re-taggi-ng equipment, advi.sJ-ng

the jrrdiuidual to whom j-t is issued of the change, and obtaj-ning

h:is signature on 'bhe reaccornplishecl custody receipt. Tt tajces

approximately 10 man hor:rs to convert 20 Air Force stock Numbers

to the tr'ederal 1j-stj-ng.

The primar;' efforb to date has been to bring a'r'r the recorcrs

up to the prescri-becl stancards of accuracy, establisb and main-

taj-n stanclard procecjures of operation, anci to train alI persorurel

to more effectively perfo:rn their dubies. These goals, prirnarily

due to the ad.verse comlitions previousl;, citecl, were not fulJy

attained during tids periocl. The assignnient of qualifiecl

persorrnel to fill the exi sting vacancies would expiclite reaching

these go:'l s. !'urther it would al.leviate the necessity of the

assigned personnel workirg overtlrne to keep abreast of cr:rrent

work assj-gnments. The aggressi-ve action erpended ilrus far has

resulted i:r irnprovement through out all phases of the supply

activity. rhis j:nprovernent can par-bicular'1,;, be noted jl the

general- housekeeping and the inereased capability of the asslgneci

persorurel to perform thei: daily assignments efficienuy.

The scluadron changed conmanri on 28 J\ugust arid a concentratect

effort was started to revj-se ancl brj_ng the squadron mobilj-ty plen

up to date. rt was discovered by the squacbon eoiianancer that

margr ciscrepiences exr-stecl in the old p1an. Th"su consistecl of
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equipment ctranges and errors in weight and cube" It is felt these

errors came about by using the weight and cribs as given j:r TAC

}tanual LOO-I-. By spot checkirg weigtrt arrd cube on li-Ire j-terns.

many ci.eficieriires were foui:cl.

Iiajor liartley personally supenriseC the weighilg and cubi-ng of

equiprnant and appoi:rteci Captain tr'orrest G, Thonpson as the SquaCron

I'lobilrty 0ffj-cern Cap'bain Thompson tc,ok over weighi-ng and eublng

of all squaclron Ili'E inclucllng all equipment anC records that woulC

be moved. This inl'orrnation was recorded and al-l authorized lu:Clt s

broren domr and weighed..

I,tajor Hartley reqi;.ested thru channels to l8th /d-r Itorce that

the squaCron be given tjri:e to prepare the monthly l{obility

Requirement Aj-rlift Report RCS TAC-U2O. I'he squadron ua$ given

nntil 5 January 1957 ta subnit seven copies of the plan.

lfhen the squaclron tras reorganized 12 j.iecember 1956, aCdj-tional

personnel and equiprnent were arithc,rized thus malcing our mobility

plan obsolete again. In accorciance idth paragraph 3b, TAC Reg !00-

1, clatecl 20 lvla1, 1955, the squarlron was authorj-zed three nionths

from the reorganization Cate to cornplete the mobility p1an.

At this ti:ne there are current UALrs and turannilg .Docu.ments

avail_able to ccmplete this plan. Some have not bcen approvecl thru

higher headquarters, bub work in proceeriing and the plan sliould

be conrpleteci by 1 i'{arch 1957.





















IffifiIJQU/rRTX,TiS
3i,'ill-I 1'RttOF ffAtlRIIA rJI'iG (pmDrr]t'I) (TAC)

SlTidf,RT AIIT FORCE BT,SE
Teitnessee

SPECIAIoRDERS) EXI 'R.A.CT 6, luryrg56
NUMBEB 1?1 )

1" Ea of the I,I{01,, are r"ei frour asg r*i-r;h 'i:he 3!,,5'TH TIiFClrROlrlASLT POftIG; 5}6TH
TRPCARGRUASLT ROTWG (faC) this $IA, asgs ZOIH lle.l-icopter Squadmn, Support, (tlC)
this $TA, Reporting NLT 9 .ruL 560 

';DCSAT 
g 

"tUL 56" kT PCir NTI. *Indicatei
personnel on TDY who wil-L reporb r-I'iron ccrsi,pie'Lron of s;rici ?DI" 'Y.-it Indi-eates
persomel on leave lriro will- ::epo:,:'L upon conlrl.et':-on o:f sard leave"

tsANK N4UE
'{J F0I{LER, &1,1,&5 F

-AJ HI{RTLEY, GRECG D
MAJ IffiInIP, T1IOMAS FI
MAJ I,IILLS, I.OREIT W
M.i[J SANDBIOT'I, IfILIJAM A

-*CPT BUCKI.,EY,.WIilINSD E
CPT GARNffi,, WTLLIAM L

r.$PT GERDAU, RICHATD V
CPI PAQUEITE, ALBERT F
cPT RtCIADES, HARRY B JR
cPT RHoADS, VIRGINIA. E
cPr RoI, RoBERT t
CPT Ttl0l,IPSON, FCInnBST G
lil ALBERG, HENFiY B JB
U,T A&THLMS, JOH}I D
lLT CIAYTON. DOMLD VI
IJ,T CIRIELIO, VJNCEI\m

tT ' FORTNEY.. JAI'IOS B
.,Ll,T: GROI{W0LDT, liffI,],Tru'{ Jfi
}J,'t TNCELS, BERT F

r$}L? JOHIJSON, ED}IIN C
lLT KRAINIAK, ANDREIII Jlr

*"].LT KRUCKEBERG" ROBEBT F
ItT I/IVIN, JOHN J
lJ.T IJEBERT, FRED 14
TLT IONG, KENNETH D

*U,T }IADISON, HICHARI] K
1IT IIENTZER, JOHN E

i'.LLT I'ICALIJSTER, GJ,ARLES lI
utr RI{oDES, DOI\ALD J

,I.]Jf, ROGMS, H{,MT D
*l-I,T SANCTON., nAYliOl'iD P J}?
-)i].I,T SI}ftIONS, BOBBY D

u,T sI&TI-lJ DAVID i,
#'I[,T WAL].ACE, C,TAIII( C

2LT BmI,E[,], JoSEPH ]'t JA.
aLT ilYATTj FRANCTS t

13i+8:]A MS,{;
A0$200]*1" $tsi_l
1,cffi2277 ,t'i[*:i
a.c'il+0w3 piff.;
408055SY M"iCl
AOtllil.gOl$ iylst-i
["o93tAJ9 i'rSG
?J. Ec)fj lr i qrcY?.
*t+;  / \^n !u.J

A r t . \1  . , /
j.'-Lr i (1-LUJdl J. !:Lr

&O-itt/r627 Ti;C;
trto2}70\26 T{ic
ho7\876h ss$
40759115 ssc
AfiSt;?6O?tl srls
,t0300516& $sG
Jl03t")3/.r.00.1. Slfi(i
t\a3)37025 xis{i
Ao3a3()995 ssj(i
ha3,)36997 ,Jlir:i
40i0102151. sf;fl
AO3oi.53l9 

-q:,l;Ci["t]2"']l-7592 ,\:ltj
/\0300/$358 Al^r'
ll030i:tr13? A.]c
A.A2:!h.5I8h -:"Jrtil
ixO'3023it29 AlC
ACIC]_Ogllj- Atc
A030.t0561 Atil
a.o2t:ir655'i .i.li:
/r07li58$j; iil-C
A03$i-651+6 jllC
AQji'):)i+Olt),t"l"C
A{Jlii25S:L j lr"i-C
A02:;162ll$ Al.C
40.3('34,05 li'tt$.1"i:l
4030'J1-??2 i'41{l
40j05?tJ6? ;1,jlc

H0WDlliV_' Al,\ni'i G
BnIGl,U{}I, Pltiil'l:rff C
BiiocK, EW;a]iTT "
lj'L'P,lis, Jir.lfils P
Q',JAI.LS, I'4ONti0E 1"1
$.A]IAGE, Tl{0l'ii[S L
}{nslt;, BILLY E
BUCfurItl, JJ!.I'{ES T
FIJNIJ" CI{IIJU,NS E JT?
I^JINlgJil" JAMES G
I.'OOD., ST{NOPE JR
irRADIf,r, GILBtrnT A
C.4,nnO:LL, EDW.^\RD M
lI0nBES, KENt{trIH F
c.c0DI'11N, ft,osSrn !I
KgLJ,i[r, ELBEfIT L JR
M0cAi\it{., GmORC.E A
h,U,SHING, J.Nri'lES 1,
1'Il{lKT,liNBURG, RIff{liRD L
I,I/TLLSI Pi\Ut i?
i1l00ll" J0$llFli W
.A,USl/iAl{} iffilTI'1 E
BAl{-ffF., DOXIALD J
Bril?,'IIil'1"M, ll0l\iAtrD v{
lilliil, P'0:f G
!iir[;rJl{, ii0y ri
CLil',lGA1,ir FR/.ti'K A
lA.ill\in"il,, (FIi+l',I,5S l{
l-rJlvl,s, R0lLAI".0 E
nEBiIllHP"li_, JAI''ES R
DACliiiR., Jr-JI]]r Ii
ilcni], J0s$Pli i{ JR
l'fiI{'llles" l-Cu"iS }l
ll'(!it.a, D0t$F,l,D ll
c"Q..fD0Ii, r'8"&L[( JR
cil,,tDnN,s, Bx]",tY i)
liA.0lji.);;, Jrl'fl'{ifi R

Ag!N RANI( iliA]'in AFSN

^FL5237].2h
^FLh.435555AF62827t3
An1403050r
AF663g32L
hF678326L
&FW673W
t\F1A237899
I\F33729t+h3
Lpy4.2'13365
LFth26h32r
!+.Fl5223l.6t+
J.F142985&.2
4Fr53787h5
ewhl+fina
hFLgh61Tgr

^F].,$t 
27556

hFSt+7271.77
l,yLShBl+852
A,FL5t+52653

^F2U89l567^  ̂ -  /  |J{.Ir Ioql+I)tJ

AF12446598
Av]:6t+3t+77h
Ar1844r358
AF1&lFr-9284
AFL7379T9L
Ar16437816
AFL737g32g
AFL7375h65
A.u.l.:6l,2969l+
AFt3t+5b5ht+
Aptt*5o936t+
AF:-.s5073tv5
I\T'I3l+7391+6
Ar'1843076r+
AF25636928
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EAIS S}q
AlC HANNOI{, H0I^IARD E
AlC HARRIS, ,'ACI( L
AlC H]TINE, KENNBTH L
AlC HEniStEY, CHAIILES .tr

JTA1C HIIRR, ROBERT L
alc JAI{SON, J0FIN E
AlC JoE, DAVrD JR
/rlC KELLER, LYLE J
AlC LENGEL, Jom{ JR
AIC LOUGHRY, BEI:ilIARIJ D
AlC FR4NK, RrCti4ItD i.l
AIC MORRTS. JOSF,i'H R
AlC NELSoN, LLOYD I JR
AlC o\IERSON, CLARENCE A
AlC PHfLLIPS, HOBERT C

lfAlC ROBASOI{, GEI\M A
*AlC P.OOKARD, MBBTTT L
*AlC SEVER.NS, CHARIES D
Atc soBR, wItI&rM J JR

rFAlC SPRAGIIE, FIANRY L
AlC THOMPSoN, DA\mD A

^2C 
BIANCFIIITE, ROBART J

AzC BIAZIC, DAUJD J
A3C VAucliltr, DONf\LD I

l]Y ORDEP, OF TI"il cOl4ltNDSIt:

IISTRiBUIIOI{: tr.i)'r

Plus
5 - lndiv Concenrecl
3 - 0rgn Concerned

i!$us
BRAJ,IDoN, iot{t J
BirRItESOl[, GAI\E T
Di'J'lU?., F.C,BI}RT T
GOOCli" nAvlp t
ilARPnR, Cintff; D.
IIOTTZE" a"q.Y C
FIOPI, ,]0 ifli il
I.A]:TTELD. I'ILNI"NY H
Lfi.\rAI,iA, "lOHl'l T
i.4CCANgfi. IIDI{UND A
i\iTCIIOIAS,. JAM'S
I\NFJ.,} RICi{.AITD E
HII,ii.rI, LLO1T E
r'll,i-1811.T, .ipSEPH 1^/
sl,[T'H, JAMES W
UiiLj,hN., mi{.EID C
}IASS1E-1/AN, DAI,N .T
M{$T" WIlTOl,i E
tr{}}l"li'il, JA},ms E
ea"Fcn. il0scoa c
GRtTii, cif,DE
tAI^lsON, I{EcT'oR E
i'1tALLOllEIi, JOE E
VAUtrlN,' f,iiItIE
'l,r'OI'iiItK, 'IFIO]'fAS A JR
PI{1]J3, EIOY R

$sN
AF263356'tt" Jr2C
AlU.5 i0bBl"i ;\2{)
AFI?3803?9 hzc
A Fl.9/+70S62 iiA:i6
AFL?365933 AzC
AI'1/+l+89025 AIC
&FIA49/I569 *A?C
!,F1;'i25256J" A2(:
AFl-3| 51383 !,2c
AFI2hl-567?- AzC
AFtrrlr.J+j23 2 AzC,
X,,YLfi-j! 5'352 11,2(l
N\T!26791+L$,'/ ftae
AF:t9Jl+.1-$66 t.zc
AIrl-54,i.S1+6'i ir^(
AF1S331/#3 neC
.h!t:Lgh?525? A2C
kF79tv!13330 ,t'.2C
AFl^6&.21j710 Az-.Q
hr'7,737c)565 n3C
AF17389501 !.3c
nFL7.265289 A3c
t'.pL6t*52hya A3C
wt-z]+766.12 A3c

I\ )l)

t\/E

EAJ,JU

l'ARi.:I B Bn0i','lt JR
Capta.j.n, IISAF
Acl;juLani;

AggN
AFLLa7g96b
AFte,t 53h56
AFU38rQ.67
Ar16474510
4F28033819
AFLShS|t-?,,tn
Ar'16rf3091
4F14503450
Arn258778
Avr3466gt+8
,qFrM6L.g63
AF1.i5Og82t+
Al"ilFL8416/+
nr.,r ((r), z (n

ts L-,2r)r t  t  lv

Ar1B45o/p7
ATl:64503Lt+
LFLt",fi\A26
A1164S?&85
AFU+518905
A116520218
AFL!+'?3299
rFL845n99
AF3trOISIh2
4FW573302
AF1350128$
AFJ.65r5B57
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GAIi\iS 0!' O}'i,'l.cftis /'i.IlD iil.?].ltiN l3Y 1101'JTH

JriLY

OFFICER

AIRI'IEN

OFFICER

A]RMEN

OFFICE]R

AIAJ/IDN

z/Lt l^/ilfiam C. Barfley

^ ,^  ̂
A/zC Francls I l .  Flores
A/zC Willian d,. Grahm

AUGUST

^ 
f - ,z/Lt, Donald G. Dair

z:/r,t John l,f. sennett
. \  t+ lz/Lt, David W. Thornas

,^  t . -
r/bgt ulyde uolenan
I'/Sgt Johnny Tinda1 Jr
S/Sgt Armend R. Jel-j.neau
S/Sgt Franklin E. Stursa
S/Sgt John G. Lemon
AhC Crosby B. Smith
i+/LC Kelly fl.. Hughes
tt/tC Hor,,ard G. Ihglernan
r\/ZC Franklin D. Bothwj.ck

^ 
laaA/?C Joseph Lewkorvitz Jr

sEPT]lviqr{g

L/Lt Clark C. Wallaee

T/Sg'b laurence N. Cowles
"  

l :  
^t\/LC Raleigh H. Arrowood

A/zC Carl R. Btack
A/zC Ernest S. Blanton
A/zC iiobert P. Crovrder
. ,  t^ ^A/ZC Frank Smith Jr
. '  t^  ^t\/JC Gerrl' L. Barnard
r\/3C Thomas N. Barry Jr
t/lC Allen E. Bennett

L/LL Jerome R. Luttinger

f/sgt John E, iienfrow
^ t , . -
T/Sgt John J. I(elly
\  l -  

^A/LC Jchn E. Bailey
A/ZC Victor II. riiraglia

pages

Z/Lt, Bobby it. Pilkinton

, /^^
A/ZC Charles A. Kuhn
L/zQ Ernesto Cortes-Laguana

z/Lt, Gerald E. Bond
z/LL Beryl E. I,'varden Jr

tf7C Rodney L. Pickett
A/zc Witli;un Smith
i\/zc Flatthew C. Vause
A/2C Bi1ly J. Rich
A/zC Charles H. Danj.eLs

^/2C 
Stanley E. Wilkins

A/zC Jerry ivI. Seegers
A./20 Kenneth .t. Miller
A/zC John G. Regan Jr

t  laaA/3C Ltobert lvi. Brown
A/3C Donald T. Gaston
l/lC Alva i,i. Krebs
l/lC Waine R. l,iahanke
A/lC Jerry D. IicDonald.
nhC Horuace A. Schmidt
LhC tuielvin ii. Schneidermarr
A/lC Edward M. Vozar
l\/B Donald C. Hiclcs

t/lC Robert J. Foster
lfiC Dean R. Locke
A/B Joseph Earford III
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GAINS OF OFFICERS IIND AI1iJ'II]N CON'IIN'IJEN

NOVIII4BllR

OFFICER, Ilone

^ l , - ,  -  t . . .AIRi'0tN T/Sgt Talnadge L, Gunter T/b* Robert ?. Hanke
A/LC Roy 0. Will.iams Jr

llECi{r/ifl[R

OFFICER None

^ 
J, .

AIiiI,[tN T/Sgt, Francis ioi. Bosson Jr
A/zC George R. Jackson
A/lC Earnest Bridges
'  

t^^A/3C CarI J. Gabel" Jr

A/lC Raymond A. Gaylor, /^ ̂A/lC l{elvin L. Hope Jr
tV3C .l?ichard" T. i'ici'Iahan
. /.^A/B Donald K. Iudhope
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LOSSES OF OFFICERS AND Allii'ftll'f BY IrIONTH

JU[,T

DISCHARM

OFFICER None

AIT1MEN ].f/Ser Birlie
s/Sgt George

AIRIVIEN S/Sgt
A/2A
A/2c
{2a

OFFICER Major lJitLiam A. Sandblom

ANoriiEq uN{T

L/Lt John D. Arthurs

,  t^  ^A/LC Jimmie il. Haddox
A/zC Joirn A. Hope

Capt Robert L, B,oy
-  

t -  ,

L/Lt Donald il. Claybon
L/Lr Cl-ark C. Wallaee
LlLt Donald J. Rhoades

i'L/sgt llverett J. Broclc
T/Sgb Charles E, Flinn Jr
l5/Set Gilbert A. Bradley
A/IC Iionard E, Harmon
A/rc Hobert C. PlriJ*lips
A/LC Lor:is H. Fenters
A/zC Ernesto Cortes-Laguna

.  t^  ^A/zC ilalton E. ',{est
A/zC Gene T. Br,rmeson
L/2C itobert C. Dvryer
A/ZC Charl,es A. Kuhn
A:./zC Manley H. ),ayfi-eld
A/2A Jarnes l,I. Smi.th
,  t^ ^l\/ JQ l1,C.tOf i:,. l,altson

I'iajor Jarnes F. Fowler
Capt ii,ichard V. Gerdau
Capt Virginla E. ithoades

T/Sgt James T. Beecharr
S/Sgt David C. Watkim
A/zC Franklin D. Bothwick
t)t/ZC Francis D. Fiores
A/3C -r,iaine R. ivlahanke

"l;'

A.
llest
itcCarur

AUGUST

Edward i"i. Carro].l
Lloyd L. Nelson
Jaraes Nicholas
Dale J. vlasserman

Z/Lt, Franeis L. Hyatt rnras transferred overseas during this nonth.

SiiPlSi'[BER

OFFICAR

AIRIvIEN

L/Lh tsert F. Ingels
f/L+, rtobert F. Kruckeberg
L/Lt John H. Mentzer

S/Set Richard L. Tecklenburg
A/LC John !'I. Decker
.  1-  

^A/LC Roscoe V. Barge
A/LA lrlilliam J. $ober Jr
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I,TJSSES OF OFFICARS AND AIj1]S.EN COI\ITIN]ED

DISCHARGE 0cToBER AI\OTHEII UNIT

OFFICER lft,t Edwjr C. Johnson Major l,oren 'ri. I,iills
L/Lt .iayrnond P. Sancton

A/3C Allan il. Bennett
A/lC Ltonald T. Gaston

IVOVfi'I]]ER

OFFICER itlone

,  r -  ^Al.P.l'lEN A/LC Clarence A. Overson
A/LC Gene A. rtobason

IlllCirt'lIiER

OFFICER L/LE Kenneth D. Iong

AIRI4IIN $/.Sgt r3i.11"y D. Giddens
S/Sgt John Lengel Jr

None

i'lono

None

Itiorp
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uNq&ASSUFfttaip]
and carr ier  a- i rcraf  t  equiJ>ment rras also repaired. The I l " lF prov: ' .c ied f  aci l i -
t ies for  missi le, / launcher integrated tests and missi l -e/py7on i r r tegrated tests.
Other operat ions in the IMf incl . r rc ' led thc I  r>udinq , lnci  un. lo.rdinq of  miss j ,  les
from the fauncher and py1on, exchanc' . :  of  payJ.oad scct : ion,  instal i . ing or re-
noving the launcher f  ronr t l re launche::  loading f  ranc,  ernd posi t ioning and
pick-up of  pylons. 6

Storaqe. lgfoos

(U) The third project  was to construct  e ight (B) weapons storage
igloos. The exist ing iq loos \^,ere not s ized to house missj-on reacly ALCM
pylons and there were not suf f ic j -ent  i  g loos to store any addi t j .onal-  weapons
even i f  they were proper ly s i : led.  Also,  the cxist inq r :oads, r ; rmps and
br idges surraunding the IrJSA were not bui l t  f  or  the 85,000 pound gross
loading of  the ALCM system. I lach ig loo woul-d be l2 l  f  eet  long ,  47 f  ect  wide,
earth-covcred, reinforced concrcte arches, f l .oors and acccss aprons, wi th a
distance of  4A f  eet  between each ig loo.  Upon conrpl  et i .on of  th is AI,CM Droiect ,
i tarksdale AFB wi l l  render a posi t l .ve ef fec 'L to t i rc orzc: :a i l .  nat j .onal  sccu:: j . ty

1

i rogran. i

:-@

(U) Dur ing th. ls cr ' - ra,- tcr ,  rvor l , ,  lcei t r^.  crr  vea.: ' , . rn.r  fou:-  r ic , r : l : l j . t .cr ie:- :  t - .o t re

ieno' , 'atcd under thc l ' lc i :  i rncl  O & l . i  ' . . : : ' , r ; l - . , ) ( i ,  t ) l -o.)  i - , - i r : i :  ' - " i , ' :  ; ; r '<,- j  r . - '1;1.  j . i1 ' . '311. ' " r ;3g

ioial  reno\, 'at i -on oi-  three i . ru. i . l  d i rLqs |  47Ai J c: :  Ol t , lS ,  / l?, '7- ;  iO: Ai '1S ; i r rc i  , '1 . ioFj
i l :  SPS trool- .s )  ,  to incl ,ucie rr-rconf ictul :a i : ion f  ror t  c. . rn:-ral-  l :a ' l  i .wa,r , ' : ;  anC ccni : ra l
l , t t r incs t -o : :oorn-bath-. i :oom cotr i : i<rura' : . ron rr i : i t  i - . r : i  vcr ' l ' . i , '  c l : l i ( : l ior-  err- i ' - r ; , incc. :s. :  +:o

l ' ;c: l ls. B

[ l ] i tar t '  Fami lv t lousinq

(U) For those mi l i tary personrrel  rvho chose
' ic Barksdale,  there were 1,030 uni ts avaiJ.able.
l : " , l i la i>le \ . /cre at) ; . ' l :o l ; r : i ; r  t :er l  f  urr ' i ;  - i  0. :  i .  o- '  c, i .  : l  t .  l - -c. :
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R.OS.IER OF PILOTS I\'FIO RfiVIAIJ']ED IN TiIE SQUADIIOII DUR]IVG TiiJ R^UPOiITII{G PENIOD SI.iC.NTING TOTAL
TI{!1. TUT{L UiILICOP'Ijdn TL{E. H-2! TIiIli. TI:4 FOA TiiE 6 I,iOIiTHSTAND TiiE .,g[iAGE pER i,iOi,JTi{
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Capt ii lbert F. Paquette
Capt iiarry' B. ihoades J:'
Capt }'e:'t 'est G. Thompscn
LfLr-" Her'rv B. Alberg
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ASGp PoS-s RAIE Ii
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ANFE AOCb{ AV NR ACFT
scH 6 UNSCH F ACFT rN Hr?S

C0i'n4 FIOI,JN
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J+ H'zL 52-8694 transfered to 2Jrd Hellcopter Squadron to bring fhen up to overseas deploynent strength.
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SUrriIvl,A-riY OF U],']SATISFACT0RY REPORTS

D.\TE TUR}.IED Ii.J uR uul'igE& ITfrU

6 Sep j5 56-5A7 Excessive l-ooseness in the forvrard ard aft upper contrcls.

i lo action,

12 Sep 16 56-51$ i"iagneto; screr{ (l'i,l SC 1,d9L') br.o}<en and resting againsl primary

ccncienser r*i:'e . Action taken: Nerr' and i:riproved screws to be

install-ed al time of rnaAneto overhaul.

e/ 

- /zu DeD )o >a->Yi Excessive looseness in the fcrr,'ard and aft Lr.orrer control-s.

27 Sep 56 56-615 .ingine; rneta3- parfic-les rsere found to be exceedin5'r,he ncrruil

l-irnits in the engi-ne oi-l- slraj-ne:.. i\o action.

5 OcL 56 56-61+7 Control cable pufly support; crack found in uppa' flight con-

trol- ouJ-\. support. Irio action 
7:

22 AcL 56 56'735 Clutch assernbl;r; one cl-utcn pla.le rv"s found to be broken in

nine pieces. i ' lo action.

J2 Dec 56 56-e\5 Carburetor; engine .'roul-d rrr-n only by p:'i-raing contiously.

' l.io action.



13

SUI'T.iARY OF T.O. COI'IP],I.IINCES

D{IE.F,E9JIIILD_ __-U.C! ]l.l _ l@QU_IRl]iilN'{L AND_R4suLTl __
22 JvA 55 1242-2ARC-27-505 Flodificetion of dynamoiors in R,II78/R0-27-I0 elirainate

shocir hazard in tu\/Aii0-2?. i,outine nodificaticn C/a on all

aircraft .
3 AeL 55 1H-2r-53C ieplaceraent of li-ulj-ted life fhght confrol

rvit"h unlini*.ed life eor:rponents. O/iJ on aJJ

systerl cornponents

air craft il con-

:  F/r) Apr )o insfallation of sLarLer cut-ouf ove::srleed sisitch. itouiine

i @18 i'iay 56

rvas C/iv before receiving T.O. 1H-2i556 and a.l-L new parts in-

sialled. irhen nei-: parts lrere inspected upon recerpt of ll i-

_-*-.--__ zu_i_{jqne_Igf9-&'+a }ge-Ce on pny-aircJe --_- /z) r;iay )o 1 1t-"1 -< 
qn

L.^ +1 /?v :)'elocaticn o.f car:bu:'e'uor air teirulerature ttu].b. il.oufine rnodi-fi-

x^------=----- ---.-=:---gLrgg-U.J gn-e11*qlre'"ef't. .:
22 i'12'r \^ l2l|2-2i\d,C-27-5o2 lleplacernent of vibrafi-on isolafo;' mouniings on i'iT-E22/MlC-2-7.lv

F/

)  jur )o H-21-561
&.og:t_ne mo4:Sicqt,aql C/il on .all airgr.q{L. _ _ . _ -.rleplace:aeni: of upper fli-giri, control dj-fferential J.irri< bolts P/l{

NAS 1161+-4, i,outlne modiji-caiion on aIl aircraft.
/  + :  

- /o dul- )o T.O. U-2L562 fr,eceived tj-:ne change requirement on transrnlssi-ons from 2lO to

150 hours. li ine transmissions ir'ere effected.

Pagelef lpages

27 JvJ 56 Re-r'outing of D.C. generator field r+jre to reduce the possi-

bil-ii;y of D.C. generatc field circrit r.rire breal<age at rrArl

tenni-nal on Eenerator. rloutirp raodj-ficaLion C/ti on all- aj,rcraff .



SUM,IARY OF T.O. COMPLIANCES OINTII'ruED

DATE RECEIVED T.O.C NB TiEQUIREI.1SNTS AND RESULTS _

groundi-ng 
"na 

J,r 10 hours flying ti-ne there after. No

loose balance weight,s were founci on initial i.nspection.

Aucraft were grounded froiri 3 - 11 Augusf pendi:ig invesli-

gation of drive shaft failure of 2lst Hellcopter Squadron

-.---.--- 
,- airggll l  -  - - - 

------
27 Aug 56 fH-21-566 Inspection of fnd and aft upper eontrol l,aper pins for loosness.

J,'airer pins were found l-oose 1n the following ajrcraft:

52-8677 at 165:50 30 Aug t.aper pin hoLes lrere resrned and

52-867e a+- 2L7;!0 30 AuS the ne:cb larger taper pins

52-8679 aL 22J1zlo 9 sep x,/i'l r.it3eo*4-23l 'vrere insialled.

5?-SIBL at 231+;45 30 Aug This has not been enti rel.y satis-

52-8686 al 225:10 lC Aug faciory anci a U.R. has been sub-

52-8696 at I9l-: 55 L5 S"-p n. fted.

52-8706 at " 'A ^F ^^ '

JIAug)b1' i -ZI)oU-fra. ineaieeirLra1t,ransr i r i i icn.

C/;i on 52-8695 2J irrcv 56, 52-S6gl Zo i,,tov f6, 52-86SS 14 Aug

56, 52-8681 2l Sep 56 and 52-5695 l-5 iicv 56. The renairring
aircraft avra at Base l,iaintenance.

Page2ofJpages



SII}il,I{RY OF T.O. CO{PL]ANCES MNTIIJUED

DAIE RECEIIED _ T,O.C! Nll _ _ FIEQU!RE'4-nNT{ AI'[D. SESULTS. . _ _
s

C/vt on all aircraft and the f ollow-ing were found cracked:

52-8b78, 52-'869r, 52-s697, 52-8696, 52-B68L, 52-9706. AlI

x
=.i:r.:.-.-"-. luel ple-ssurq. Routi.gg rnodifigStion C,/l'i on allaircr+ft. 

-26 OcL 56 1H-2f-569 Inspeet,ion of carbureior vapoi'vent s;.s1en, to deiermine if

carbui'efor i-s ventj-ng properly. All aircraff were testeo by

. , , - - - - - - -  - - -  -  l i r+4! ! ' - Ig,9h.Re. '?-and{q}naoK'- .  -  -  -  -1 Nov 56 !H-21534 iiodification of nagneiic stand-by conipass support to prevenf

erratic operatlon of corupass and eljd-na-i:e fail-ure of snock

mounfs. Rouiine noCi-fles.tion on a1] airct'aft.
23 llov 55 LH-2r572 iriodi-fication of ensine oi'l honoe-r tank C/i{ on the follow-irq:

77 - 28 Nov !l - 2l XIov

95 - I Dec g6 - 27 itov

79 - 1"4 i'iov 06 - 29 ]iov

8l- - 14 I'iorr 89 - 21 Nor

85 - 9 I'lo' 9l- - 13 i'iov
87 - 30 i,[or 92 - 13 l.iov
85 - 6 I'Jov

L7 Dec 55 lH-21-573 Inspection of roi;or bl-ad.e taper pirrs for proper fit routine

inspeciion Ci,nl on all aircraft, Al-l taper pins fit properl_-v-.

52-3593 is at LIAN.
-^ -  /  -^52-E678 .twaiting PE fo coilLplef,e
T n arrmrl  i  qn no
.ava

P:oa?nf?nrocq
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SA]TRI"TIVE I'iISqJOll nEqORT (.CALry'0;tNIA 'i'Otii PI?OJiICT ) 
:;,,, ",_ii.

I. GSNER.T\L D-ESCIIiPTIQII 0f ]'IJSSIO-\: 0n I Norrember 1956, the
eOtn gefi f) specially equipped H-218
type helicopter to Ream Naval Air Sfation, California to participate
in towing and 6alvage lests eonducted by bhe United States Nauy.

2. ORGAI\iIZATION OF itOftCES: Not applicable.

3. I'JliiliiATJVE SUi''ilrrARY. 0F liiISSIOl\l:

&o H-218 helicopter, number 52-8678, arrived at Rean Nava1
Air StaNion, Californi.a, on /+ IJovember L956, and the crew was billeted
at U.S. Naval Anph-lbious 'Iraining Base, Coronado, 0alifornia.

b. 0n 6 l$ovember 1!J5, the insiall.ation of additional equip-
ment on the aircraft was begun. Equipmr:nt used for the test consisted
of an electrically operabed trvo si:eed winch installed in the forward
section of tne engine compartmenL, three hundred (lOC) teet of 7 fI6
inch wire rope, an exptrosive'Quu-le cub-tero a-nsm41-r-e;fe*1,se iire-Gfianism,
and an inclinoneter to- indicate, aplrrorilnate':(bo$:dbffilUl/.''

' . ; ( . '  , ;  . '  -

c. 0n 14 lrovlrnrei 1956, ti'* pirqt,ll,ffi*llf*v6a gA% or the
prograln was begun. Thlg']:i-rase consisted,gfi ag4Ui-rLi$futilv'6fir,five hours of
towing as required by ilAC'liefl$Eqe TOOt:TC-6-2O5L, 20 August 1956. Dur-
ing this period anl0i"Lr:otrop:\$S\m$-approx.inately thirfy five 1,ons, was
used as the torued vehicle. 'A static tow test was also performed to
check the amount of tension the helicopter was abfe to exert. A tensio-
meter was placed betrveen the airplane and a D-8 Caterpillar tractor and
a m&ci-mum tension of 5000 pounds was exerted at an angle of 25 degrees
inclination. I' lo wincl and a Lemperature of 8J degrees F. were the reasons
for this relat ively low f i .gure.

d. After com.oletion of tire indoctrination prograJn the actual
towing and salvage tesLs vrere oe6un. 'Ihe first test involved passing
a bow line frora a salvage LCI'I to a beached LCi"l to den:onstrate Lhe speed
rvith which fhis operation coulo be perf'ornred by helicopter. tln elapsed
time of two and one hal-f, ninuies was recorded for tiris operation which
takes up to two hours using preserrtly employed procedures. A DUKW and
an LVT were toived off the beach j-nto iiie waber, towed through the water
and baclc onto the bea.ch to ciemonstral,e t,he capabitity of tlre aircraft
to salvage and bci',r "blrese assaul-'b relricl-es. l"-l LCVP was retraeted from
tlie beach and towed at, a speed at 25 ]<nots. An LUI'I was retracted and
tovred in excess of L2 lcnobs. fuI LCU wj-th an 80 ton deck l-oad (3t5 tons
tofal displacemenb) vras tcr,ued and beached at a speed of 9 knots. This
speed, incj-dentally, is fesber than the vessel can go under its own 
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IIARRATIVE i"iIS;JIr]N P"IPOiIT (C;''LIFO.d,NIA TOi\' PNOJ,JCT) COiITINUED

power i.n no load and no rvind conditions. A two section pontoon cause-
way hras towed to the beach and tire stern anchors positloned jrt less
than ten ninutes, an operatlon that nornally requJres up to two hours.
In the final test the helicopter was landed aboard an LST and the hook-
up nade. The aircraff then too],: off and proceeded to tow and inaneuver
the sirip at a speed of four and one-half knots. At the time of tow the
LST rvas displacrng 1000 tons, and the aircraft was exerting a tension
of appro:rimately 5600 pounds at an angle of 28 degrees.

h, ANAIJSIS O}.' DIFFICULTIBS jINC0UNT'EI1ED:

&. AfJ;er appror.jinately seven (7) horrrs of towing, a crack was
discovereci in the aft rotor bungee urountlng bracket. The bracket was
repai-red by sireet nietal worl<ers at ileam NAS.

b. Looso taper pins were found on the bell crank mcunts of
boih heads. These control-s were reolaced with parts flown frorn Sewart
AFB, Tennessee.

e. The elec|ri-c ',"rinch nalfunctloned on two occasions due to
the tow w'ire beconrng fouled 1n the drive gears, however the tests
were continued with the winch inoperaLive.

d. 'Ihe normal- release, cr;ns:Lsting of an eighteen pound cir-
cular plate tlrat u'as dr:il-l-ed so as to slide down the tow w'ire and strike
a release lever on fhe hoo|:, ivzrs not acceptable during the earlier
part of the test. The weight tr'ould bj-nd on snall lcinks ln the wlre
and talce an exceptionalJ.;r },:ng tj-ure to reacir the hoolc. This situation
was rernedi-ed by enl-arg;ing l,lie i-role in Lhe wr:ight.

5 . 0]/JldM*c_.:!l I CriL ilvAJ,u A ltqu_qq,_Idr.gt3&,UlA_&lg'9"_Ill,u;llenl,-
POINT 0.F-iIC0l{rii{Y ANil_Uai,UE qF lR,llNrug.&g0lll\,:gp: As blre crew assigned
to this rlisslon ha.ci no previous experience in tcr,ving, this operaLion
was extreurely interesbing; however, as bhe United States Air I'orce has
no requiremenN for i;owing e:rperience its future usefulness ls doublful.

6. sl,;jcIFIC flJCurg}iiil,lijrri'I_oi'is FQ.{ t'ild ALL0vlAIIci{ oF tdIri,I:vldIlTAL
gFf$CTS AJ'll n'iF{O\t.qiGNTS sF_i'UTUil.g 0_Pdril,rTI0{S 0r' A SruILIA&__rsllIRE:

3. A wj-ncir trnd/or meLhocl must be de-rised. io transfer the
tow cable from the drum and get it outsj-de the aircraft, trlhen operating
fhe r^rinch 1n trigh gear (one hurrdred eighty feet per ininute) the wire
coaes off the dn"un faster th:un it will run through fhe exp]esiys
cutter and f'airing which results i"n an extrernely hazardous condit,ion.
The wjre piles up in the errgine corrLi:a.rtrnenf and coufd very easily
become fouled 1n the engine c;oli-ng fan, or, as happened in one
insLance, the engin,; drive shaf'b. Uperating ihe winch in lorv gear
(forty five f eet pe'." lninute) requi-res hovering over a vessel for si:c
and one half (6t) minufes to effect a hook-up.

,ij

I :  L ' .

i;t i
,,.i

'Page 2 of 3



NIIRR.ATTVE I'IISSION iIEPOiiT (CALIFOiINIA TO,,^/ PHOJECT) CONTIIWEI)

b. It would be desirable to have a tensi-onreter inslalled in
the tow systen to enable the pilot to directly determine tovr tension
and prevent the possibility of exceediqq design limitation.s, 'Ihe
inqlinometer ribed was acceptablcl however, reference to nunerous charts
and graphs must be nulde Lr: trans">ose inclination angle fo tow tension
as this changes lrith aircraft gross vrei-ght, relative w-ind direction
: tY\ .1 116- l  nai  *rrvrvv+vJ.

c, A cable angLe indj"cator should be developed tnat will
indicate the angle of a slack wire. 'Ihe ins|all-ed indicaLor was
adequate when actually'iowingj horrever, the nros1, critical point in bhe
operation is just before the tolv wire becomes taunt. An errgle of
more than ten (fO) degrees eit,her side of the longit,udinal- a..cis of
the aj-rcraft is extrernely haaa.rcious at this point as the helicopter
could ro11 over due to lack of lateral control.

d. Convex mirrors should gi"ve greeter visibifity fhan Lhe
flat fype used. The fla.t rni-r.rors provided adeciuate rearward visi-
bility while towing, but were useless when hoverirrg or taking up
sl-ack 1n tire tow l'ri.re.

7. SUPI:'0RTIIJG_I,IATA:

Time F'lown - - 53:50 hours
FueI used - - 6750 gal-Ions
In Cornmission r iate: 95.7%
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